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Preface 
 
This Strategic Plan 2017-2021 of Utrecht University’s 
Faculty of Veterinary Medicine is the outcome of an 
inspiring and productive dialogue with staff mem-
bers, students, consultative bodies, and external 
stakeholders. It is a plan that articulates both where 
the faculty stands today and where it want to go to-
morrow. It is a plan that enjoys great support within 
the faculty and which will allow us to make much 
progress in the coming years.

In recent years, following the course set in the 
previous Strategic Plan, the faculty has taken 
important steps already in education, research and 
animal health. In education, much was invested in 
quality and innovation; in research, more focus was 
created by defining six major research programmes; 
in care a limited number of focus areas were 
chosen.

Using Utrecht University’s Strategic Plan 2016-2020 
as a starting point, the faculty set up a number of 
inspiring dialogue sessions. During these meetings, 
participants exchanged ideas on the faculty’s profile, 
its strengths and weaknesses, and the strategic 
decisions that will have to be made in the near 
future.
This Strategic Plan builds upon previous editions and 
on those inspiring discussions as well. It re-affirms 
the choices made previously, which still enjoy much 
support. At the same time, it seeks to innovate 
further by building on more recent trends.

One of those trends is that the faculty aspires to 
interact even more with society, both at the national 
and the international level. Taking advantage of 
our unique perspective, knowledge and expertise, 
we want to open more windows to the world, and 
interact more with existing and new partners. Our 
education has needs to respond to transformations 
within the fields of veterinary medicine and the 
broader life sciences. Our training should prepare 
veterinarians for the challenges of tomorrow.

This plan articulates strategic ambitions and choices, 
no detailed actions. That should, however, not 
be misunderstood. Changing roles for our faculty 
and for veterinarians, and changes in organisation 
and funding of research and care, present us 
with urgent challenges. The faculty will act upon 
those challenges and will ask its employees to take 
responsibility for action as well.
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The faculty wants to invest in its people and inspire 
them to invest in their faculty. Departments will be 
challenged to fulfil our ambitions and implement 
changes through strategic projects and annual 
plans.
 
The first steps have already been taken through 
VET2020, our Culture and Leadership Programme 
launched in 2015. It gives supervisors and other staff 
members more opportunities to fully exploit their 
unique insights and expertise.

Ultimately, this Strategic Plan will be anything but 
open-ended: at each level we will support and 
challenge each other to produce actual results. The 
outcome of this plan will do justice to the university’s 
ambitions, to the faculty’s unique opportunities and 
to the potential of all its employees.

Together we have set our course: now let’s get to 
work!

The Faculty Board

Wouter Dhert
Jos van Putten
Wim Kremer
Geert Tillemans
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Chapter 1  Vision and Objectives 

The animal and its environment  
at the centre
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Our vision on the faculty
The Faculty of Veterinary Medicine is uniquely 
positioned: it is the only academic institution in the 
Netherlands that trains veterinarians. Thanks to its 
distinctive knowledge and expertise, the faculty is 
the country’s primary veterinary centre. Acquiring 
and transferring that knowledge and expertise is our 
most important mission. To best fulfil that mission, 
the faculty needs to interact fiercely with the world 
that surrounds it.

A focus on disease, health and well-being of animals 
and their environments underpins the faculty’s three 
main pillars: Education, Research, and Veterinary 
health care. We are dedicated to diagnosing and 
treating animal disease and to promoting the health 
of farm animals, horses and companion animals.

In the coming years, the faculty will focus on three 
themes: One Health, One Medicine and Veterinary 
Biomedicine. Its current six research programmes 
will fold into these three themes. The themes are 
held together by Sustainable Animal Stewardship: 
knowledge of and insight in the sustainable and 
responsible treatment of animals in society.

In a great many ways, human and veterinary health 
and well-being are intimately linked. That is why the 
relationship between animals, humans and their 
environments is a cornerstone of our work.

“Knowing animals to meet tomorrow’s health 
challenges today” is another way to sum up our 
central ambition. Working to fulfil this mission, we 
aim for a position in the top-5 of veterinary medicine 
faculties worldwide.

Ambition, inspiration, involvement and independence 
are core values of Utrecht University. The faculty 
will be guided by these same values, linking them to 
the core of its work: dedication to animals and their 
environments.

Challenges for the faculty

Raising our societal profile
Several societal trends give the faculty opportunities 
to boost its impact. Increasingly, for example, 
society emphasises animal welfare and food 
safety. Increasing mobility of animals and humans 
is changing the ways by which pathogens spread. 
More informed citizens are challenging the 
policies of authorities, who in turn need to learn to 
communicate with the public more clearly. That is 
true for universities as well.

The faculty aims to strengthen the role of science 
in the veterinary field and raise its own profile as 
a centre of veterinary knowledge. We will not just 
share our insights with veterinary professionals 
but with the rest of society as well. More often 
than before we will participate in discussions about 
sustainability, animal husbandry and the relevance 
of such issues for public health. The faculty tasks 
itself to increase the level of public discourse by 
inserting more research-based evidence into the 
debate. We will also initiate public discussion 
ourselves, so that citizens and professionals will be 
able to benefit more from our unique expertise.

Operate as a network organisation
Connecting with our surroundings will become 
a more central part of our work. We will interact 
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stronger with partners in veterinary fields such as 
livestock farming, veterinary public health and the 
veterinary profession. We will also network with 
adjacent scientific disciplines, in particular those 
related to public health.

The things we do will benefit from us cooperating 
with others. Things we will no longer do ourselves 
we can still make happen through broader 
networks. By transforming ourselves into a network 
organisation that focuses on where it can add the 
most value, more synergy will be created.

Educate from a broader perspective
The role of professionals—including veterinarians—
is undergoing profound change. Academic 
training no longer guarantees a monopoly on 
knowledge. Economic and social factors increasingly 

influence decisions surrounding veterinary health. 
Veterinarians become involved in a growing 
spectrum of issues. All of that requires our students 
to acquire a wider range of knowledge and skills, 
as well as a better understanding of the changing 
social environment. Our education will meet this 
challenge.

High-quality and attractive research
The faculty’s research is highly regarded 
internationally and well connected to Utrecht 
University’s Life Sciences strategic theme. At the 
same time, there is growing competition over scarce 
resources, more complex research questions are 
being addressed, and the need for costly research 
infrastructures is growing. In our research, we 
will focus even more on research quality, on 
(international) cooperation, and on inter- and 

Andrea Gröne
Universities join forces in  
Netherlands Centre for One Health

Antibiotics resistance and infectious diseases 
such as bird flu and Q-fever have a growing 
impact on people and animals, especially 
in densely populated countries like the 
Netherlands. To study the many challenges 
in the area of One Health in their entirety, 
and to find solutions to them, we recently 
established the Netherlands Centre for One 
Health (NCOH), a partnership of seven 
academic centres that works closely with the 
National Institute for Public Health and the 
Environment (RIVM). Andrea Gröne, professor 
of pathology at the Faculty of Veterinary 
Medicine, gives an example of the added 
value that the new centre can bring: “What 
I would like to know, for example, is: when 
something changes in the field, how does that 
affect wildlife and the spread of pathogens? 
That is why I like closer cooperation with, 
for example, researchers from Wageningen 
University & Research. They know how 
changes in the environment have an impact 
on animal populations.”
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multidisciplinarity. Identifying, attracting and 
developing (new) talent will be crucial.

Veterinary health care in cooperation with our 
environment
The faculty’s position in veterinary health care 
has changed. The market of veterinary health 
has re-organised itself and has continued to 
professionalize. To position ourselves for the 
future we will focus more on cooperation and on 
providing added value that is based specifically on 
our academic role. We will not just provide patient 
care but will also focus more broadly on maintaining 
veterinary health and preventing animal disease.

A resilient and effective organisation
The faculty will need to be effective and flexible. 
This requires employees who are competent in 

their field but also know how to collaborate—within 
and outside the faculty and its disciplines. Our staff 
will need to be flexible and motivated, and feel 
a responsibility towards the entire organisation. 
We will further strengthen these competences by 
investing more in professional development and in 
the promotion of good leadership.

Internationalisation and diversity
A more international orientation will prepare our 
students better for their future field of work. It will 
also strengthen the position of our research and our 
veterinary patient care. More diversity in our faculty 
community will broaden our networks, make us more 
attractive and ultimately improve our quality and our 
results. Hence we will invest in strategic international 
cooperation, and the English language will be much 
more prominent in the faculty’s education.

1200 

63% 23% 4% 

Number of practices with 1 or more sites

Companion animals Mixed Horse 47% 53% 
4400

Number of veterinarians in the Netherlands

• Farming 128 million

• Horses 450,000

• Companion animals 35 million

Cattle 4 million
Sheep 1 million
Pigs 12 million
Chickens 106 million
Other 5 million

Dogs 1.5 million
Cats 2.6 million
Other 30.9 million

Number of animals in the Netherlands:

 What will we do?

• Distinguish ourselves on the themes One 
Health, One Medicine and Veterinary 
Biomedicine, with Sustainable Animal 
Stewardship as a common thread;

• Position ourselves in the public arena as a 
veterinary knowledge centre, for example 
by organising internal and external 
debates;

• Act as a network organisation;
• Make targeted investments in 

international cooperation.
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Chapter 2  Education 

Well prepared for the future
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Our vision on education
The Faculty of Veterinary Medicine’s mission is to 
enable young people to make academic, science-
based contributions to analysing and solving animal-
related issues. Veterinary health care and animal 
welfare, in relationship with public health and the 
environment, are central to this mission.

Veterinarians operate in an international and 
intercultural environment. In coming years they will 
more often have careers as something other than 
veterinary physicians.

New technologies, further upscaling and 
globalization will require new knowledge and 
expertise, in part from other disciplines. New 
issues demand more integrated, multidisciplinary 

approaches. Less complex routine tasks will more 
often be carried out by other professionals (such as 
paraveterinary workers).

Society is raising more questions about the 
ways we treat animals and their environments. 
Veterinarians have to learn how economic and 
social considerations are increasingly factored 
into decisions related to animal health. More than 
before, veterinarians will have to show leadership 
as experts. They will help meet challenges related 
to animal health, food production, animal welfare, 
the environment, public health, economics, 
customer demand and so forth. Apart from scientific 
knowledge and skills, a critical, enterprising and 
confident attitude will also be needed. Asking the 
right questions, being able to independently collect, 
analyse and interpret information, and solving 
problems creatively all will be critically important.

Anne-Fleur Brand

“The best study choice I could have 
made”

“To be honest: I chose Veterinary Medicine 
at the very last moment. But, looking back, 
I could not have picked a better education,” 
says Anne-Fleur Brand, a student in the 
Master’s programme Farm Animal Health/
Veterinary Public Health. “Veterinary 
medicine offers me a broad education, not 
just in animal health but in public health and 
animal welfare as well. The societal aspects of 
the veterinary profession in particular really 
appeal to me. In the Bachelor’s programme I 
encountered the ‘One Health’ concept for the 
first time and it aroused my interest. That 
made the Master’s programme Farm Animal 
Health/Veterinary Public Health a logical 
next step. The Bachelor’s programme focused 
strongly on theory; 
in the Master’s, you put this knowledge into 
practice. That really helped me make sense of 
it all.”

“The atmosphere at the department of Farm 
animal health I find very sympathetic. The 
teachers really treat you as a future colleague. 
That gives me confidence.”

Number of students (2015)

1419
Students

685 
Master 
(full-time)

734 
Bachelor 

(full-time)

225
Annual 

enrollment

18% Male

1% 
International

82% Female
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The curriculum will therefore pay more attention to 
components such as scientific education, academic 
professionalism, personal development and working 
in international environments. Opportunities for 
individualized study profiles will increase. After 
graduation, students of the Veterinary Medicine 
Master’s program will have the knowledge, skills and 
attitude necessary for starting a veterinary career, 
but they will also be ready to apply lifelong learning 
to further specialise and develop themselves.

We work towards an educational culture that fits the 
way young people learn and develop, based on the 
latest insights in (digital) didactics.
 
 

Ambitions

Broader training and more options and  
profiles
We will be working on new educational programmes 
and courses that are in line with developments 
in the veterinary field. We will combine thorough 
disciplinary knowledge with broad education in the 
context of a changing world. Clear study profiles 
will be developed, so that students will be able to 
graduate in, for example, veterinary care for specific 
animal sectors, veterinary scientific research, 
veterinary policy and management, or in Animal 
Welfare Management. This will better prepare 
students for society and future labour markets, 
and it will challenge them to choose an education 
that fits well with their individual aspirations and 
expectations. We will no longer strive for all our 
students to have studied and experienced all sectors 
of the veterinary field.

Our education programmes will have more flexibility 
and opportunities to include courses from other 
disciplines at Utrecht University or veterinary 
faculties abroad. We will promote a diverse master 
student population by encouraging (international) 
biomedical bachelors to enroll. Bachelor graduates 
not opting for the Master’s programme will be 
supported in making alternative choices.
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Academic attitude and professional action
We want to strengthen our students’ abilities to 
develop professionally and personally and to 
prepare themselves for a durable professional 
practice. We provide them with a sound knowledge 
base and strong links to scientific research.
Ultimately, we train students to become responsible 
and inquisitive professionals, who are able to 
form their own judgment and to act as experts; 
Who feel challenged by their environment; Who 
are enterprising, independent and curious about 
‘questions behind the questions’. Important learning 
skills include, for example, gathering information, 
analysing problems, generating knowledge, 
providing well-founded solutions, knowledge 
of professional ethics, and understanding of 
an occupational environment that is growing in 
complexity.

Our education is designed to be small scale and 
aimed at ‘knowing and recognizing who you are 
and what you can’. Self-awareness and taking 
responsibility for one’s own learning process and 
study success are important starting points. The 
faculty wants to better support highly talented 
students so that they can maximize their ability to 
prepare for leading positions in society.

More interaction with a wider world 
We want our students to interact with society. 
Therefore, we enable and encourage them 
to explore extra-curricular activities or add 
professional experience during their studies. We 
strengthen interprofessional cooperation and 
internationalisation as part of our education. We will 
work together more closely with other faculties of 
Utrecht University, with other research universities 

Dick Heederick
Interfaculty Master’s One Health

Bringing together knowledge on veterinary 
and human health—that is the goal of the 
new research Master’s programme One 
Health, which will kick off in 2017.

The two-year program teaches students to 
look at human, animal and environmental 
health and their interrelations through 
multidisciplinary lenses.

Topics include zoonoses like Lyme disease, 
Q-fever and Zika Virus, as well as the spread 
of antibiotics resistance. The new programme 
teaches subjects such as’ Dynamics 
of infectious diseases’ and ‘Molecular 
Epidemiology’.

“DNA sequencing allows us to really speed 
up the identification of microorganisms, 
so I predict a revolution in epidemiological 
research,” says Dick Heederik, professor 
of Health Risk Analysis.

The One Health Master’s programme is 
a collaboration between the faculties of 
Veterinary Medicine, Medicine and Science 
of Utrecht University, and fits within the 
university’s overall Life Sciences theme.

General student rating (1-5)

Bachelor Vet. Health: 4.45

Master Vet. Health: 4.08

On average, 90% of graduates finds a job within one 
year after graduation

90%
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(such as Wageningen University & Research), and 
with universities of applied science. Students and 
teachers from other countries must feel welcome at 
our school. Parts of the curriculum will therefore be 
taught in English.

We will strengthen the relationship with alumni and 
other professionals to more involve the veterinary 
field with our education. We will broaden and 
intensify cooperation with other veterinary centres, 
(specialist) clinics and other organisations. We will 
expand postgraduate education as part of a trend 
towards lifelong learning—enabling professionals to 
actively update their knowledge and skills over the 
long term.

A professional education climate
Our ambitions can only be fulfilled, and our 
educational philosophy only be applied, in an 
educational environment in which both teachers 
and students are fully able to play their roles. Pillars 
in our education are trust in students and teachers, 
communities in which students and teachers are 
known and recognized, and small-scale, intensive 
teaching.

Our teachers are servants of our students’ learning 
process. They create an environment that is 
challenging, inspiring and safe. They should feel they 
own the education process and serve as examples 
to their students. They apply new and innovative 
didactics, recent insights from the educational 
literature, digital tools and make use of support 
and facilities offered by Utrecht University. They 
support each other and share best practices and 
innovative didactics according to the ‘teach the 
teacher’ principle. With support from the faculty, they 
maintain their own networks in the veterinary field.

Students study dog anatomy using a 
‘plastinate’. Plastinates do not wear, are dry, 
clean and versatile. They can be used outside 
the cutting room. Using less animals for 
more learning is the goal of a collaboration 
between the faculty and the Dutch Society for 
the Replacement of Animal Testing (‘Stichting 
Proefdiervrij’).

Number of (associate/assistant) professors (2015)

34 associate 
professors

102 assistant 
professors

42 professors 
(full-time and part-time)
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85%

In 2021:

20%

10%

45%

50%

Our teachers are also involved in research and/or 
veterinary health care. Teachers who want to further 
develop themselves in education will be supported 
by the faculty. Teaching talent and junior teachers 
will be encouraged and nourished. All professors 
and associate professors (UHDs) have a role in 
education (including at the bachelor level).
 

Teachers with 
basic teaching 
qualification 

Teachers with 
senior teaching 

qualification

Students in 
entrepreneurship 
education (2016: 7%)

Percentage 
international 
students (2016: <1%)

Part of Master’s 
programme taught 

in English (2016: 2%)

 What will we do? 

• Revise the structure of education programmes, 
expanding options for distinct profiles and the 
inclusion of outside courses;

• Develop a broad bachelor programme for the 
biomedical field;

• Develop a One Health Master’s Program with 
partners in Life Sciences (Utrecht University);

• Support alternative choices for bachelor graduates 
and encourage enrollment of (international) 
biomedical bachelors;

• Enhance the formation of communities and 
promote personal teacher-student interaction;

• Establish joint education with outside partners 
at Utrecht University (such as the Faculty of Law, 
Economics, Management and Organisation, ULS) 
and beyond (such as Wageningen University & 
Research, University of Copenhagen, University of 
Pretoria);

• Build connections with the veterinary field: 
involve professionals as teachers, strengthen 
alumni policies, strengthen external education 
in affiliated veterinary practices;

• Set up an integrated Lifelong Learning 
programme;

• Develop a coherent teacher professionalisation 
program and a clear career policy for teachers;

• Strengthen internationalisation, attract foreign 
students and teachers, expand exchanges with 
international partners;

• Make all study materials in the master’s 
program English-language, use English as the 
language of instruction where relevant;

• Optimise housing to control cost and to 
promote community development.
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Chapter 3  Research 

Science for animals and society
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Our vision on research 
Animals have an important place in our society. They 
also have a major impact on public health and the 
environment. Scientific research within the animals-
humans-environment triangle is key to preserving 
health and the treatment of veterinary and 
human disease. Detailed knowledge and intensive 
cooperation between experts can help society meet 
major health challenges and benefit optimally from 
investments in research.

The Faculty of Veterinary Medicine is setting a 
research agenda that promotes the quality of 
veterinary care and helps solve major societal 
health problems. In the coming years the faculty 
will distinguish itself by focusing on three research 

themes, which will incorporate six current research 
programmes.

The Veterinary Biomedicine research theme 
strengthens the scientific basis of veterinary care by 
veterinarians and specialists by researching healthy 
and diseased animals. The One Health research 
theme focuses on understanding the interactions 
between animals, people and their environment. 
The One Medicine research theme focuses on 
similarities between animal and human disease and 
the creation of innovative therapies.

The One Health and the One Medicine themes include 
research across the cell-to-population chain that is 
related to Utrecht University’s strategic Life Sciences 
theme.

Lonneke IJsseldijk, researcher at the 
Department of Pathobiology and nominated 
for the UU Media Award (‘Publiprijs’) 2016:

“During dissection I also examine whether 
an animal was malnourished. Sometimes 
a porpoise has been ill for some time and 
has not been able to catch enough fish.”

Lonneke IJsseldijk
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Of course, all research is intertwined with training 
students and preparing them for successful careers.

Changing needs

A growing role for society in setting research 
agendas, growing dependence on external funding 
and rapid technological innovation are important 
drivers in today’s scientific research. This requires 
strong connections between research and 
society, new competences and more flexibility of 
researchers, and clever use of the available research 
infrastructure.

The National Science Agenda 
(www.wetenschapsagenda.nl) of the Netherlands, 
presented in 2015, gives insight into research 
priorities of our society. The agenda provides good 

matches with our faculty’s research, especially in 
the areas of One Health, Regenerative Medicine and 
Cancer. It also provides many other starting points 
for veterinary health research. It asks, for example, 
questions like “How do we control microorganisms 
in healthcare, livestock and the environment?” and 
“How can we design models and use technology for 
health-, food- and toxicity research while reducing 
the number of animals used for research?”. In other 
words, the National Science Agenda gives the faculty 
clear opportunities to connect its research to society.

Greater societal demand for problem-driven 
research requires more collaboration between 
disciplines and more interdisciplinary research, 
often in international settings. Such research is 
also needed to better understand the complex 
relationships between animals, people and their 
environments.

Freek van Muiswinkel

Veterinary Medicine and the National 
Science Agenda

A few years ago, at the request of the Dutch 
government, a broad coalition of science and 
business organisations drafted a National 
Science Agenda (NWA) for the Netherlands. 
The NWA goes well with the faculty’s One 
Health and One Medicine research themes 
and with research programmes such as 
Regenerative Medicine and Cancer. It 
also offers opportunities for research into 
veterinary health and animal welfare. 
Cooperation with researchers from other 
science domains is a key element of the NWA. 
Freek van Muiswinkel, Deputy Director of 
Research, explains: “Our faculty can deliver 
concrete and useful answers to current 
questions as formulated in the current 
National Science Agenda. That highlights 
the societal relevance and impact of our 
research. At the same time, we also have 
a responsibility to keep investing in basic, 
curiosity-driven research, in order to be 
well prepared for the societal questions and 
challenges of tomorrow.”
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Veterinary health research is carried out worldwide 
and economic interests are becoming more 
international as well. Researchers are increasingly 
mobile, research questions are more often 
addressed by international partnerships, and 
research is increasingly financed by international 
funders. (Inter)national cooperation and visibility are 
becoming vital if we, the Netherlands’ sole faculty of 
Veterinary Medicine, want to keep adding value to 
society and maintain the quality and attractiveness 
of our research.

Technology is becoming a growing success factor 
for veterinary health research. As a result, costly 
technological expertise centres are being created 
worldwide, research facilities are scaled up and 
combined, and tough choices in research focus 
are being made. New discoveries and shifts in 
societal priorities lead to growing or shrinking 
disciplines and research budgets. These trends have 
consequences for the faculty’s research agenda. It 
requires our organisation and our researchers to 
be flexible and to link up with other technological 
expertise centres in the global life sciences.

Ambition 

The Faculty of Veterinary Medicine aims to promote 
the quality of veterinary health care through ground 
breaking research and to help address global 
animal and human health issues using a veterinary 
health perspective. Our research focuses on healthy 
and diseased animals and on the relationships 
between animals, people and their environments. 
Our research is both applied and oriented towards 
the future. (Inter)national collaboration and 
interdisciplinarity are essential. Research gives 
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access to funding sources, which in turn can 
ensure continuity of new research. In international 
visitations, our research has been rated “very good” 
or “excellent”. We play in the top league worldwide. 
We want to maintain and strengthen that position.
 
High-impact, quality-driven research, less ani-
mal experiments
In evaluating our research performance we use the 
Standard Evaluation Protocol (SEP) as our guide. 
Apart from the typical research quality indicators 
we also use ‘added societal value’ and ‘long-term 
prospects’ as quality criteria. Leaders of our three 
research themes will form a faculty research 
council that helps steer our research, including the 
allocation of research funds. The interconnections 
between education, research and veterinary 

Alain de Bruin
Utrecht Regenerative Medicine Centre: 
an inspiring collaboration

Researchers of the University Medical Centre 
Utrecht, the faculty of Veterinary Medicine, 
the Faculty of Science and The Hubrecht 
Institute have joined forces in the Utrecht 
Regenerative Medicine Centre. Part of the 
University’s overall Life Sciences strategic 
theme, the centre is an international leader 
in the fields of regenerative medicine and 
stem cell research. The centre focuses on 
interdisciplinary cooperation in the areas of 
veterinary medicine and human medicine. 
“The Utrecht Regenerative Medicine Centre 
is unique in the world. It is the only centre in 
which researchers from different disciplines 
work together under one roof based on the 
One Medicine concept: finding solutions and 
treatments for both humans and animals,” 
says Alain de Bruin, professor of pathobiology 
at the Faculty of Veterinary Medicine. Besides 
doing research the centre will also be an 
inspiring player the in education of students 
from Utrecht University and students arriving 
through a strategic alliance between Utrecht 
University, UMC Utrecht and Eindhoven 
University of Technology (TU/e)

health care will be strengthened, for example by 
encouraging the involvement of teachers and PhD 
students in research and education, respectively.

The faculty will reduce the use of experimental 
animals in research and education. Unavoidable 
animal-related experiments will be facilitated as 
careful and responsible as possible. Together with 
partners in and around Utrecht Science Park, the 
faculty wants to be a leader in the development of 
animal-free innovation. The 3Rs-Centre Utrecht Life 
Sciences (‘reduction, refinement and replacement’), 
in which the faculty acts as secretary, provides an 
excellent starting point.
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Strengthen internal and external 
partnerships
We will strengthen our internal cooperation to 
achieve optimal synergy and cross-fertilization and 
increase our visibility. Smart physical clustering of 
researchers and research groups in the faculty and 
at the UU campus will contribute to the formation 
of strong communities and to more efficient use of 
buildings and infrastructure.

Targeted external cooperation with other 
(inter) national research institutes, civil society 
organisations and businesses will be based on 
strategic choices that are in line with the faculty’s 
overall needs and funding (including Horizon 2020 
and the EU’s 9th Framework Programme).

Martin van den Berg

Martin van den Berg, professor of  
toxicology and winner of the UU Media Award 
(Publiprijs) 2016:

“With increasing pressure from 
society to reduce the number of 
animal experiments, the need to 
develop alternative methods for 
toxicity testing remains great. 
The Faculty of Veterinary Medicine 
must certainly hold on to its leading 
position in this (inter)national field.”

Focus on research talent
We will invest in developing and attracting research 
talent, in part to increase our success in winning 
personal grants. The scouting of talent within 
and outside our organisation will be intensified. 
Successful research talent will be offered appealing 
career perspectives, for example by linking them to 
top researchers (“master-apprentice relationships”).  
We will bind established talent and top researchers 
to the faculty by offering them a research 
environment with high-quality facilities and 
stimulating (international) networks.
 
Increasing visibility 
We will invest in connections between science and 
society by increasing the visibility of our research 
in the public domain and to stakeholders. This will 
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Average number of PhDs in Veterinary Health per 
year 

QS World University Ranking by subject

938
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+25%

In 2021:

>40%

150%

80%

occur by communication through the usual scientific 
channels and also through interaction with our 
network and representatives in society. 

Growth in indirect 
public funding and 
personal scholarships 
(compared 
to 2016)

Contract research 
funding compared to 
direct public funding

Annual number of  
PhDs awarded

Percentage of research 
articles published in 

journals that
—according to the 

Institute for Scientific 
Information (ISI)—
belong to the best  

25% of the relevant 
research field.

 What will we do? 

• In distributing our research resources we will 
focus on strategic choices, impact and quality, 
using the SEP evaluation matrix as a guide;

• Establish an internal research council consisting of 
leaders of the three research themes;

• Form strategic internal and external research 
alliances, in part to increase our attractiveness for 
outside talent. In cooperation with Wageningen 
University & Research we will set up the Centre for 
Sustainable Animal Stewardship;

• Use faculty reserves for targeted investments 
in research themes and research talent, 
increasing our chances of attracting personal 
grants and top research facilities;

• Strengthen synergy and cost-effectiveness by 
the physical clustering and bundling of facilities 
and research groups;

• Link research and education by involving 
teachers in PhD research and involving 
researchers in education;

• Increase the visibility of our research, especially 
in the public domain.
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Chapter 4  Veterinary health care 

Care, connected with education 
and research
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Our vision on veterinary 
health care 
Veterinary health care is the third pillar of the 
Faculty of Veterinary Medicine. We focus on animal 
health, disease and well-being; On diagnosing and 
treating animal diseases and on promoting the 
health of farm animals, companion animals and 
horses. Our work touches on almost all departments 
of the faculty, including ‘De Tolakker’, our in-house 
organic farm. The issues and challenges for 
education, research, veterinary health care and 
business management differ by department and 
activity, so a differentiated approach to achieving 
the strategic goals is desirable.

We see the presence of high-level veterinary health 
care and diagnostic facilities as a prerequisite 
for our education and research, for further 
development of the veterinary field and for fulfilling 
societal responsibilities such as being an academic 
centre of expertise.

The veterinary work field in the Netherlands is 
professionalizing and reorganising itself. Individual 
veterinary practices are clustering together. Outside 
the faculty, supply of secondary and specialist care 
is growing and non-academic expertise centres are 
popping up. Veterinarians and animal owners are 
becoming more aware of cost and quality issues, 
and the role of insurance companies is expected 
to grow. All these factors combined are creating a 
new dynamic in which our faculty needs to focus 
more on entrepreneurship and new types of 
collaboration. Within the changing environment, the 
faculty maintains responsibilities in patient-based 
education and clinical expertise, with a more distinct 

Number of consultations per species (2015)

University Clinic for 
Equine Health:

4600 horses

1100 birds and special 
animals

University Clinic for 
Companion Animals:
2400 cats
6600 dogs
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clinical profile and in close cooperation with other 
Dutch players and sister faculties abroad.

Ambition

The Faculty of Veterinary Medicine wants to play 
a leading role as (inter)national centre for animal 
health. Through innovative research and transfer 
of knowledge, the faculty wants to help promote 
evidence-based veterinary practice in the entire 
professional field. It also wants to work on the front 
lines of new diagnostics and treatment methods. 
Educating, attracting and retaining top professionals 
are key conditions for that.

A better balance for scientific and support staff 
in veterinary health care
The faculty will work to better balance the work of 
academic specialists, veterinarians and support 
staff in veterinary patient care. For example, 
professionals in the clinical departments will 
have more opportunities to advance their careers 
towards veterinary health care. Veterinary specialists 
will get opportunities to also perform tasks in high-
quality veterinary health care and education, and 
sometimes research, while keeping their work loads 
at acceptable levels. More attention will be given 
to maintain the long-term employability of staff 
members in positions associated with high physical 
stress levels.

Wim Back

Qhorse: measuring horses on the move 

In 2016, the University Clinic for Equine 
Health set up an advanced infrared camera 
system that enable measuring and capturing 
the movements of (racing) horses accurately 
and with ultra-high frequency. That enables 
us to analyse the performance and the 
development of a particular horse’s motion 
system objectively and scientifically. 
“By equipping horses with sensors, we can 
make much progress in the area of horse 
welfare,” says Wim Back, a specialist in 
Equine Surgery. “I think the technology could 
also be of great help in human medicine. 
We can learn a lot from each other in that 
regard.”

Qhorse, as the highly advanced system is 
called, uses reflective balls that are attached 
to various parts of the horse’s body. While 
the horse moves around the course, eighteen 
infrared cameras register their exact position 
in three dimensions a thousand times per 
second. This set of data allows computers to 
accurately reconstruct and analyse the horse’s 
movements.

Thanks to Qhorse, effects of anaesthesia, 
medicines, physical therapy or training can 
be objectively quantified. The innovative 
tool supports observations from experienced 
clinicians in both equine patient care and 
scientific research.
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Collaboration and professionalisation in  
veterinary-specialist training
The veterinary field continues to specialise along 
lines of animal species and medical disciplines. At 
the European level there are now 25 colleges and 33 
recognized specialties. In 2016, our faculty provided 
training for 18 of those specialties. We will continue 
to evaluate our specialty portfolio while seeking 
cooperation partners such as sister faculties abroad 
and (specialist) clinics to meet the education needs 
of students and specialists in training (SIOs). We will 
further professionalize our SIO training and secure 
its quality at the faculty level. Resources will be 
made available for this purpose.

A crisper profile: make choices that match 
core tasks 
The faculty will continue to offer primary, secondary 
and tertiary veterinary patient care. This is necessary 
to accommodate current education needs and 
future developments that we anticipate. It is 
also important for specific research and for the 
veterinary care we can offer animal owners. We 
must choose our position so that we continue to 
offer added value as a university without competing 
for supply and price of care.

The primary care we offer at the University Clinic 
for Equine Health and the University Clinic for 
Companion Animal Health enables us to train future 
veterinarians. These are excellent facilities, which 
serve as examples to veterinary faculties elsewhere. 
Student training requires sufficient numbers of 
animal patients, and the learning environment 
must match the educational goals. Cooperation 
with outside practices for horses, farm animals 
and companion animals is important in this regard. 
Much of our practical education on farm animals is 

Maurice Zandvliet
Unique treatment options for  
patients

The faculty’s university clinics are designed to 
provide veterinary health care at the highest 
levels. A unique combination of specialists, a 
broad spectrum of clinical research and  
ultra-modern facilities enable them  
to do just that.

The Department of Diagnostic Imaging, 
for example, which uses state-of-the-art 
technologies like magnetic resonance imaging 
(MRI) and computer tomography (CT), can 
detect internal disorders or bone problems not 
just in small companion animals but also in 
horses that are standing up.

The UU Animal Cancer Centre is specialised 
in treating tumours in dogs and cats. The 
centre offers a range of unique treatment 
options, including surgery, chemotherapy 
and radiation. That is why the centre plays a 
leading role in the veterinary oncology field. 
About the centre’s added value, Maurice 
Zandvliet, specialist Oncology and Internal 
Medicine, says: “The UU Animal Cancer 
Centre increases our visibility to the outside 
world by showcasing our expertise to animal 
owners and veterinarians. At the same time, 
it serves as a basis for much-needed scientific 
research.”

provided by our education clinic and the University 
Farm Animal Practice (ULP) in Harmelen.

Secondary care (at the University Clinic for Equine 
Health, the University Clinic for Companion Animal 
Health and the three laboratories) is care we provide 
through our reference function. It will be tailored to 
the demands of education and specialist training in 
consultation with partners in our network.

Tertiary, top-level care contributes to our academic 
profile and to the faculty’s visibility. It fits well 
with the One Health, One Medicine and Veterinary 
Biomedicine research themes. Examples include 
the UU Animal Cancer Centre, the Expertise Centre 
Genetics of Companion Animals, and the Academic 
Equine Fertility Centre. Within our top-level care 
we mostly strengthen subjects that are related 
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to research at the faculty. To monitor the match 
between our patient care and demands from the 
market and the wider society, our choices will be 
continuously evaluated based on their current 
impact.

Greater visibility, better access to veterinary 
health care 
A more distinct profile in veterinary patient care 
contributes to the faculty’s visibility and to setting 
correct expectations with referrers and animal 
owners. Our communication efforts will be focused 
in this direction. We will further improve access 
to our services by creating a one-stop-shop for 
laboratory diagnostics, by shortening lead times and 
by providing high-quality information for animal 
owners, e.g. through the deployment of ICT and 
mobile apps.

Tine van Werven
A unique academic practice for farm  
animals

The University Farm Animal Practice (ULP) 
in Harmelen is one of the largest veterinary 
practices for livestock in the Netherlands. 
Its unique model offers many possibilities. 
“We have invested a lot in training in 
communication and counselling. Future 
veterinarians must know how to listen 
carefully to farmers in order to provide them 
with advice that is tailored to their needs. 
Without good communication, counselling is 
useless,” says Tine van Werven, veterinarian 
at the ULP and a staff member at the 
department of Farm Animal Health.

As a primary practice, ULP provides health 
care for large numbers of cows, pigs, 
goats and sheep at more than a thousand 
livestock and children’s farms. Through their 
veterinarians, ULP gives farmers access to the 
faculty’s laboratories, pharmacy, knowledge 
and expertise.

ULP enables the faculty to train its students 
in a leading veterinary practice. ULP’s 
comprehensive, detailed database of health 
information on thousands of individual 
animals also offers the faculty unique 
opportunities for education and scientific 
research, including randomized clinical trials 
and prevalence studies.

Our Diagnostic Imaging unit has state-of-the-art 
equipment. We will investigate whether we can 
exploit equipment in cooperation with outside 
partners. We will continue to provide customized 
pharmacy service both internally and externally.

Optimise management
Om de facultaire ambitie en strategische keuzes 
In order to meet the faculty’s ambition and 
strategic choices for veterinary patient care, 
sufficient manpower, and good organisation and 
management of primary, secondary and tertiary 
care will be essential.
We will work to increase our focus, to optimise 
education, training and professional deployment, 
to strengthen our role as service provider to the 
veterinary field.
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+5%

In 2021:

>8%

Annual increase of 
income from 
veterinary health

Rating departments 
for Equine Health and 

Companion Animals

 What will we do? 

• Invest in work balance and career perspective for 
employees;

• Make choices as to for which specialties the faculty 
will continue to offer courses and training and 
further professionalize the organisation of these 
courses;

• Maintain specific capacity for primary, secondary 
and tertiary care that supports the faculty’s 
veterinary health care profile;

• Improve the visibility of our services, our customer 
focus and our accessibility, and align our 
communication with these goals; 

• Strengthen cooperation between the diagnostic 
laboratories, working towards a ‘one-stop-
shop’;

• Further improve utilization and profitability of 
the Diagnostic Imaging facilities;

• Optimise organisation and management of 
veterinary health care.
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Chapter 5  Organisation, culture and staffs 

A healthy and resilient 
organisation
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Our vision on the  
organisation 
The faculty’s employees are its most important 
capital. Their knowledge, their expertise and their 
energy determine to what extent the faculty will be 
able to meet its objectives. That means it is essential 
for the faculty to invest in developing, training and 
appreciating its employees.

Our staff should promote creativity, channel positive 
energy and serve as examples. A culture of trust, 
open communication and cooperation is part of that
—a culture in which employees are motivated 
to make efforts for the organisation, to take 
responsibility, to speak up when they encounter 
problems and to demonstrate integrity.

The faculty’s organisational structure, its style 
of management and its human resources 
policies should match this vision.

430 
FTE 

325 
FTE 

745
FTE

Years of service

0 50 100 150 200 250 300 350 400
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Age distribution
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Ambition

Developing and supporting our people
Using and developing our employees’ talents are key 
to the faculty’s progress. Scientific staff already have 
many options and programmes to increase their 
knowledge and skills, and they will get additional 
opportunities outside the faculty or Utrecht 
University, for example through internships or 
research grants. Support staff as well will get more 
opportunities to further develop themselves.

All staff members have a personal responsibility 
for how they work and for their professional 
development, but managers will encourage and 
facilitate such development. The ‘talent policy’ 
framework, developed in 2016, operates as a 
guide. Attention will be given to the long-term 

employability and professional mobility of all our 
staff.

The faculty will invest in high-talent employees, 
whether they are part of scientific or support staff. 
They should be able to fully develop their skills and 
play leading roles within or outside the faculty in the 
future.

We will encourage interaction between staff 
members from various faculty departments, 
which will help them put their work in a broader 
perspective. It will also contribute to quality 
improvement, cross pollination and synergy. In line 
with this objective we will better facilitate internal 
job mobility.

Katrien Reuser

Strength through diversity

Fulfilling the various ambitions in this 
Strategic Plan will depend on the quality, 
commitment and passion of our employees. 
Innovation and creativity blossom where 
people of different talents meet. Diversity 
in background, knowledge, culture and 
experience sharpens academic discussions 
and will ultimately lead to better results. That 
makes diversity an important theme in the 
faculty. It is why we seek to have a diverse 
staff in the broadest sense of the word.

“We aim for a balanced gender ratio, in senior 
staff positions but certainly also among 
students”, says HR advisor Katrien Reuser. 
“We also like to attract more international 
colleagues and students and more employees 
and students from varying cultural 
backgrounds.”

The faculty is committed to creating equal 
opportunities for all and a culture in which 
people with a diversity in talents feel at home 
and are able to excel.
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Employees should get the option to concentrate on 
the tasks in which they excel. Task differentiation 
can help reduce work loads and increase long-term 
employability of our staff.

In attracting new employees, the faculty will 
pay more attention to internationalisation and 
diversity. To that end it will apply the findings 
and recommendations of the Project Group 
Internationalisation and the Taskforce Diversity of 
Utrecht University. A more diverse organisation 
increases our visibility from the outside world and 
will help us attract talent. Having diversity in the 
organisation, and being able to bridge and use 
those differences, is important for the level at which 
organisations perform.

Leadership development: giving and taking 
responsibility
Developing leadership and leadership skills will be 
central to our human resources policies. It already is 
the focus of the VET2020 programme.

Good leadership promotes the development 
of employees and the organisational culture, 
encourages continuous improvement and provides 
better outcomes. Managers should give support and 
confidence to employees, even when things are not 
yet perfect or mistakes are being made. Delegating 
responsibilities and mandates should be part of the 
culture.

Management skills will be important criteria in 
decisions to promote staff to senior positions 
and external recruitment for key positions. Staff 
members or applicants who only excel in their 
own job or research may not be qualified for 
management jobs.

Paulien Dankers
VET2020: working on professional 
development

In 2015, the Faculty of Veterinary Medicine 
started VET2020, a programme aimed 
at developing its employees and the 
organisation. About the programme’s 
objectives, Paulien Dankers, VET2020 
Programme Manager and operational 
manager at the Animals in Science and 
Society Department, says: “With VET2020, 
we want to take the Faculty of Veterinary 
Medicine a step further towards meeting 
its goals and ambitions even better—by 
working together, by translating targets 
into concrete actions and by investing in 
leadership. The VET2020 Programme is 
aimed at living up to the ambitions together.”

During the programme’s first phase, we 
explored a new vision and a new course for 
the faculty. A blueprint was created, which 
later served as one of the starting points 
of this Strategic Plan. In order to be able 
to implement the plan successfully, the 
faculty will have to prepare its staff well 
for the task. VET2020’s second phase will 
focus on the professional development of all 
managers. To this end four new modules and 
some strategic projects will be started. The 
programme also includes activities aimed at 
all the employees with the goal of involving 
as many people as possible in developing the 
faculty and growing their knowledge of other 
organisational units.
 

For all our staff members, acting professionally 
and being accountable are prerequisites for 
good performance. We apply SMART agreements 
(‘specific, measurable, agreed upon, realistic, time-
based’) made during performance and development 
interviews and interim feedback conversations. 
Professional performance does not just depend 
on the quality of specific tasks but also on taking 
responsibility for the organisation. We will call upon 
staff members to follow up on that.

More internal cooperation, optimal support of 
the primary process 
In order to fulfil our ambitions and to strengthen 
internal and external cooperation, we will study 
options to modify the way in which the faculty is 
organised. Such options could include amending 
the organisational structure, further integrating 
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research and veterinary health care, or putting 
more emphasis on our focus areas. The soon to 
be erected new faculty building may enable new 
structures and new types of on-campus cooperation.

Adequate implementation of our primary tasks—
education, research and veterinary care—requires 
optimal support from the faculty office and from 
efficient and effective systems and facilities. We 
will further professionalize the services provided 
by the faculty office, and internal processes and 
management structures will be arranged more 
logically and more efficiently. We will use the LEAN 
methodology to make systematic and continuous 
improvements. The faculty will invest extra in ICT 
infrastructure and services.

Continuous improvement
It is essential that we pass continuing quality cycles 
to assess the quality of our work, to guarantee 
improvements and to ensure long-term return on 
our investments.
We will regularly measure the quality of our 
education, our veterinary patient care and our 
(internal) products and services. At least once 
per year we will conduct satisfaction surveys 
and evaluations among students, staff, outside 
veterinary practices and other stakeholders such as 
animal owners. We will also meet the requirements 
of relevant certification and accreditation bodies.

Targeted allocation of financial resources
We will re-evaluate how the faculty budget is 
currently allocated in order to make sure that we 
focus our financial resources on those activities 
that primarily determine the faculty’s core business, 
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bring new opportunities or add societal value. The 
faculty’s strategy will be leading in this re-evaluation. 
More than before, we will look at expected returns 
and the societal impact of our investments.

Inspiring and sustainable housing
The Faculty of Veterinary Medicine is a major player 
at the Utrecht University campus in terms of square 
footage and environmental footprint. Our facilities 
also carry relatively high costs. There is much to be 
gained.

The current Androclus and Nieuw Gildenstein faculty 
buildings, almost 50 years old, have to be replaced. 
The new housing will provide opportunities for 
strengthening our communities, reducing our 
housing costs, creating more inspiring work 
environments, enhancing collaboration (also with 
other faculties) and using our facilities better. It will 
also give us new options to address sustainability 
issues and to apply the latest insights in that regard. 
The Faculty of Veterinary Medicine wants to help 
Utrecht University achieve the objectives of the 
university’s sustainability programme. The faculty 
has informed the university that it wants to act as a 
pilot organisation for improvement and innovation 
in the area of sustainability.

 What will we do? 

• Implement (in phases) the ‘talent policy’ 
established in November 2016, including 
the introduction of an annual faculty-
wide ‘employee scan’;

• Continue the VET2020 Program 
for Organisational and Leadership 
Development and have a leadership 
programme for all managers in 2017;

• Re-evaluate the organisational structure 
in light of the strategic objectives;

• Better match the faculty office services 
with the needs of the primary process

• Use LEAN methodology to achieve 
(process) improvements;

• Invest in ICT infrastructure and ICT 
facilities that fit our strategic goals;

• Re-evaluate the allocation of resources 
based on our strategic choices;

• Improve and secure quality through 
improvement cycles and supported by 
periodic evaluations;

• Make our (new) housing more inspiring 
and sustainable.
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In 2021:

95%

>8

95%

20%

-15%

-10%

(As of 2018:) 
Percentage of 
management staff 
having completed 
VET2020 Leadership 

Percentage of 
employees joining 

annual P&D interviews

Faculty meets UU 
standard for support 

and overhead 
expenditures

Reduction of CO2 
footprint (compared to 

2016)

Rating of faculty 
services

Reduction of square 
meters use (compared 
to 2016)
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