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Project description 
Reconciling diverse investment portfolios with limited budgets is one of the main problems faced by 
policy-makers in urban areas. This way, and with the goal of improving the life quality, policy-makers 
can decide for projects as diverse as green areas, bike paths or sustainable mobility, etc. This task 
becomes even more difficult, when they need to assess new disruptive policies, such as mobility-as-a-
service. 

As most public projects imply societal benefits, but also societal costs (negative direct effects of the 
project and/or the consumption of resources that will not be available for other projects). Thus, the 
evaluation of public projects is often conducted in part on the basis of Cost-Benefit Analysis, which 
advises that a project be implemented if its benefits outweigh its costs (including opportunity costs). 
However, contrasting costs and benefits is not straightforward, as their units and magnitudes are not 
directly comparable (e.g. price, time savings, social inclusion, air pollutants, etc.) and, therefore, it is 
necessary to express them on a common basis (normally monetary units). For this purpose, policy-
makers normally rely upon societal values for non-monetary units, or how many monetary units is 
society willing-to-pay (WTP) for given improvement or willing-to-accept (WTA) to endure a given 
deterioration. For instance, if a given project increases mobility for the elderly, but it also increases 
CO2 emissions, the policy-maker would convert the value of enhanced mobility and inclusion of the 
elderly into monetary units (using a given societal value) and contrast it with a monetarized expression 
of the CO2 emissions (also using a given societal value). 

However, establishing societal values to monetarize costs and benefits is not an easy task. While there 
exist many ways to derive these societal values, most WTP/WTA are  derived from the behavior of the 
individuals as consumers of private or public goods. These preferences may, however, differ from the 
preferences that individuals exhibit at societal level, i.e. it is possible that group behavior differs from 
the sum of the individual decisions of the members of the group. For instance, individuals may prefer 
to commute by car to work, but, at the same, believe that at societal level, efforts need to be made to 
promote sustainable transportation (and these preferences are not captured, when the evaluation 
system considers their private decisions only). As a consequence and for the purpose of capturing 
societal/citizen’s preferences, novel approaches have been developed during recent years, such and 
participatory value evaluation (PVE). In principle, in PVE individuals are no longer treated as 
consumers of public goods and asked regarding their personal preferences; instead, they are treated 
as public resources allocators (policy-makers), and asked to allocate limited public budgets to different 
social projects in the context of a social experiment.  
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In the context of this project, different public projects are to be evaluated on the basis of PVE, 
including mobility-as-a-service projects (considering social inclusion), bike paths, express bus lanes, 
green areas, etc. The ultimate goal of the project is to assess the trade-offs and the citizens’ 
preferences in the allocation public resources to public projects in urban areas. However individuals’ 
decisions in the context of PVE are not fully understood and the literature on the subject is scarce. 
Thus, at a first stage, the goal of the project will be to understand the decision-making process (the 
mental process behind the decisions) and getting insights into citizens’ preferences and into the way 
they would prefer to allocate public budgets to one investment portfolio or another  (i.e. which are 
the triggers that motivate citizens to decide for a given project or combination of projects, including 
attributes such as costs, location, accessibility, social inclusion, sustainability, etc.). 

The tasks to be performed by the assistant in the context of the project are: 

- Involvement in the definition of the projects to be evaluated as well as in the assessment of 
their characteristics (quantification of benefits). 

- Support in the conduction of the qualitative field work (e.g. guided focus groups). 
- Support in the analysis of the results, which may include but is not limited to coding and 

analysis of interviews, basis quantitative analysis and writing reports. 

Job requirements 
The following skills are considered beneficial for the project: 

- Knowledge of geographic information system software. 
- Knowledge of statistical software. 
- Previous experiences conducting qualitative work. 
- Able to work in both Dutch and English 
- Knowledge of NVivo software, and/or experience coding interviews. 
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