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Education
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www.uu.nl/rebo/executive

Define, improve and communicate your firm’s business model,  
and learn how to create the best conditions for bottom-up innovation 
within your company.

program coordinators: Chen Fleisher and Jeroen Geelhoed

‘ It is the combination of what 
your company stands for and 
how you communicate it to your 
employees and other stakeholders 
that can create value and sustain 
competitive advantage.’

— Prof. dr. Erik Stam

For more information about our studies www.uu.nl/rebo/executive

 Executive education in Law, Economics and Governance at Utrecht University contributes to the sustainable 
employability and inspiration of highly-educated professionals. The degree programmes we offer are characterized 
by a multidisciplinary approach, the best lecturers from the university and the business community, target-audience 
oriented teaching programmes, a small-scale learning environment, interaction with top-level researchers and the 
creation of relevant networks.
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INTRODUCTION
Business modelling helps to systematically define the means 

through which an organization creates value and for whom. Current 

approaches put the customer perspective in the centre. However, 

we believe that successful business modelling is about how you 

give meaning to all your stakeholders - customers, employees, 

shareholders, and society – and what do they give in return to 

your business. This is exactly what our 3-day Masterclass 

Business Model & Bottom-up Innovation is about.

Our immersion programme revolves around 

two key questions:

1. How do you create and deliver value for all your stakeholders,  

and sustain competitive advantage? 

2. How can you improve the conditions for bottom-up innovation 

within your company? 

Finding answers to these vital questions requires going beyond 

current business model innovation approaches (such as the Business 

Model Canvas) to focus on stakeholders’ value creation and 

empowering own initiative. Drawing on rigorous evidence-based 

research, this masterclass is a collaboration result between &samhoud 

and Utrecht University School of Economics. As such, it offers a new 

organizational approach to innovation and entrepreneurship 

informed both by practice and academic knowledge. 

Such approach can teach you how to design your business model 

as a platform where all parties involved (employees, customers and 

shareholders) not only take, but also give back – co-creating value 

together. This creates profit for your organization, allowing it to 

create value once again for society, shareholders, employees and 

customers. We call this self-sustaining cycle the Value Profit Chain, 

and this is what you will practice in this unique masterclass. 

Guided by leading academics and experienced innovators, a selected 

group of participants get to experience and practise first-hand how 

to think and feel in terms of value co-creation and apply this in their 

own organization - inspiring and leading Brilliant Business Models. 

This 3-day masterclass is highly interactive. Developing your own 

business case and discussing it during the program is the central 

take-away. This includes a blend of plenary presentations and 

discussions, case studies and pair and group exercises.Completed 

by structured feedback sessions with colleagues and renowned 

faculty members.

WHO SHOULD ATTEND
We especially invite founders, business unit leaders and senior 

managers, innovation VPs and directors, product and service 

managers, business development managers. 

Does your company need to discover, defend or evolve its business 

models? Do you strive to align employee actions with enterprise 

aims and market needs? We encourage participants to bring their 

work challenges into class so that you can actively start to develop 

and apply strategies and new skills back in your own organization.

DR. CHEN FLEISHER
Chen Fleisher is a senior researcher 

in Utrecht School of Economics. He is 

the coordinator of the Executive 

Education program, and the nationally funded 

Dutch program 'Intrapreneurship: Enabling 

Talent for Innovation’. Chen's interests concerns 

the conditions and consequences of entrepreneur-

ial behavior. He has vast experience in 

designing evidence-based interventions and 

trainings for individuals and companies.

‘Leading innovation requires 
a daring change from within’ 
—  dr. Chen Fleisher

coordinators +
 

factsheet  

‘ Immerse 
yourself  
in an  
academic  
and business  
environment.’

Photography Ed van Rijswijk
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IN ESSENCE

This masterclass is designed to help you 

develop and apply strategies and skills to 

create the best conditions for bottom-up 

innovation based on the challenges within 

your own company.

WHO SHOULD ATTEND

We especially invite founders, business unit 

leaders and senior managers, innovation VPs 

and directors, product and service managers, 

business development managers. 

Participation is strictly limited to a maximum 

of 15 participants.

REQUIREMENTS

Currently working for an organization  

(may also be your own).

Preferably working in a high level 

function which deals with business 

models and  innovation.

REGISTRATION 

For registration please fill-out 

the online registration form, 

www.uu.nl/executive/bm 

For more information,  T: +3130 2539382, 

E: executiveonderwijs.rebo@uu.nl

DURATION
  Three day program. Classes are scheduled 

  on a Wednesday, Thursday and Friday from 

  09.30-17.30 h. The second day includes dinner  

  afterwards, the last day includes closing drinks.

DATES

Dates:  will follow.

Time: 09.30-17.30 h

Please note applicants must commit to three full 

days. Participants will be informed as to specific 

preparations upon acceptance into the course.

STUDY LOAD

The programme includes a blend of in-class 

activities, as well as case studies. Your own 

business case will form the basis of the output 

of the masterclass.In order to get the most out 

of this programme some case preparation is 

requested.

LOCATION

Utrecht University

Bijlhouwerstraat 6, Utrecht.

&samhoud

Parkstraat 2, Utrecht.

TUITION

€ 1.995,- (tax free). This includes: class 

materials, the book Creating Lasting Value, 

lifetime access to Wiki Business Models 

community, food and refreshments. Please 

contact us if you desire travel arrangements.

CERTIFICATE

Candidates who successfully complete the 

 program will be awarded a certificate.

Business Model & Bottom-up 
Innovation at a glance

FACTSHEET

Chen Fleisher

Chen Fleisher is the founder and manager of the Executive Program at the Strategy, 

Organization and Entrepreneurship chair at Utrecht University School of Economics. Chen is 

passionate about supporting organizations in creating stimulating work environments. Chen has vast 

experience in the field of Learning & Development. In his work and research he focuses on talent 

engagement, entrepreneurial mindset and leadership, team dynamics and innovative work 

behaviour. His work has been published in both academic and professional publications. 

Jeroen Geelhoed 

Jeroen Geelhoed is a partner and senior consultant at &samhoud, where he has been working since 

1997. He has a passion for helping creating organisations that have value 

for all stakeholders: customers, employees, shareholders and society as a whole. He has 

facilitated many projects in both the profit and non-profit sectors, for example at Rabobank and 

the Netherlands Department of Waterways and Public Works. Jeroen is a proponent of the use 

of personal visioning as a way to create real and sustainable change in organisations and 

individuals. He is the co-author of many books including 'Be Useful’, 'Creating Lasting Value', 

‘Plezier & prestatie’, ‘Kus de visie wakker’, ‘Brilliant Business Models’, and a guest speaker at TEDx 

Sheffield.

Guest speakers 
Please check our website for updates and info about our guest speakers. 

Erik Stam

Erik Stam is full professor and head of the Strategy, Organization and Entrepreneurship chair at the 

Utrecht University School of Economics. He is also academic director of the Utrecht Center for 

Entrepreneurship. Together with his colleagues at Utrecht University and globally he provides new 

insights into how entrepreneurship is affected by its (organizational, economic and societal) context, 

and how entrepreneurship subsequently affects these contexts. 

Jeroen Kemperman

Jeroen Kemperman is Senior Manager Strategy & Business Development at Zilveren Kruis. He 

works for Achmea since 1998 and has experience with mergers, integrations, brand management, 

vision, strategy, innovation and business models. He has also published 5 bestselling books with 

co-authors on strategy and on business models in general, in healthcare, in finance and in food. 
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DAY 1

•  Introduction and fundamentals of brilliant business models and 

intrapreneurship.

•  Challenges and opportunities in designing models which create 

value for all stakeholders.

•  Guided tour Value Profit Chain.

•  Moving from shareholder to stakeholder mind-set.

•  Framework creating synergy with corporate strategy and own 

vision.

•  Exercises to organize the value creation process.

•  Personal business model case 

- How will you create and deliver value for your stakeholders? 

- How will you extract some of that value for your organization?

 

DAY 2

•  Practicum: translating and applying value creation in your own 

organization.

•  Unleashing bottom-up innovation.

•  Revising and testing personal business model - what works or 

doesn’t work.

•  Business model innovation.

•  Toolkit to facilitate the emergence of new business models.

•  Present and reflect on your business model plan. 

DAY III

DAY 3

• Dragon Den’s: get feedback from a panel of experienced experts.

• Present and reflect your business case.

• Set goals and next steps for yourself and your organization.

• Masterclass Practitioner Certificate ceremony. 

• Brilliant Business Model community network event.

Perks of participating in this masterclass

• Get the necessary knowledge and tools to rise to 

the occasion and lead your organization to higher 

success in the long run. 

• Learn from our practitioners and experts with 

many years of experience

• Immerse yourself in an academic and business 

environment 

• Combine both rigor and relevance to understand 

both success and failing cases

• Get feedback from a panel of highly experienced 

experts

• Apply the framework directly to your own business 

case

• Candidates who successfully complete program 

will be awarded a certificate.

REGISTRATION AND/OR INFORMATION 

For registration please fill-out the online registration form, 

www.uu.nl/executive/bm or contact for more information 

our assistant Ms. Fleur Winnen, 

E: executiveonderwijs.rebo@uu.nl

tel. +31 30 253 9382.

Main program 
masterclass

Please note that the educational programme is continuously in development. The content of this brochure may be subject to changes. Photography Ed van Rijswijk


