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Recognizing and rewarding effective science 
communication: how to find space for science 
communication in your career and how evaluation can 
play a role  

 

Part 1: Panel discussion, presentation and challenges 

Panel speakers: Dieudonée van de Willige, Saskia Stevens, Frank Duinker. 
Presentation: Anne Land-Zandstra and Madelijn Strick 

Panel notes 

• Public engagement is not always seen as ‘hard’ science or is not always taken 
seriously [Saskia] and is therefore often done in spare time.  

o Example from the audience: a PhD student wants an impact-chapter in 
the thesis, rather than a scientific publication > how can she fit a citizen 
science/public engagement project in her thesis? There is little practical 
guiding in these questions, questions of science quality and a gap 
between valuing public engagement in theory and practical reality. In 
some cases, public engagement is built into the PhD program as a 
requirement. This could be a solution. It also becomes increasingly part 
of grant requirements (NWO). 

o Lots of people already do PE, but are not aware. [Both Saskia and 
Frank]. Creating awareness is important.  

• Institutionalizing public engagement and standardizing evaluation comes with 
risks – we should be aware of bad practices [Dieudonee]. Looking at the 
process over output is important. Saskia: Rewarding and recognizing PE is 
good, but it should not force scholars who don’t enjoy it or aren’t suitable for it 
to do PE.  

• Maastricht University has a year-long program called Science Communication 
Incubator that grants support for PE projects, so that people can learn the 
skills [Dieudonee].  

• At UU, recognition and rewards started for permanent academic staff – 
TRIPLE-model. In a portfolio you elaborate on what you’re doing with regards 
to this model. “You’ll get asked: you do fantastic research, but what do you do 
with it?” [Frank]. Evaluation for this is more or less the same across faculties. 
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However, judging such a broad scope of activities the same way is tricky. There 
is also sometimes a lack of self-reflection and self-awareness [Frank and 
Dieudonee]. This can be improved.  

• Not only is the recognition from the university important, recognition from the 
partners you work with and people from the field is super important too 
[Saskia]. General appreciation for PE is important [Dieudonee]. From the 
audience: role of the dean seems important. If they are enthusiastic it is much 
easier to find the time for PE. Answer: If the dean does not value PE as much, 
show the dean what is in it for them [Frank].  

Presentation about Impact Lab 

• Measuring the impact of science communication; adjusting the measurement 
tool to the goals of the science communication and its target audience. 
Rathenau: quality matrix/ beoordelingsinstrument wetenschapscommunicatie. 
Consistency, effectivity and normative criteria are important for evaluating 
your PE.  

• Quality cycle of public engagement > evaluation is an important step. Did you 
reach your goals? And what can be improved? ImpactLab has some tools to 
develop and evaluate PE. These have to be adjusted to context.  

• Teamwork: not everyone has to be doing PE, but PE has to be done.   

 

Part 2: World café with panel speakers.  

 
1. What if PE is only considered ‘nice to have’ rather than ‘need to have’.  

a. Impact is one of the 3 duties of the university (next to teaching and 
research). 

b. PE should be embedded in education.  
c. Show and highlight the benefits of PE – for scientists, faculty level, 

university level, society. Or: show what you’re missing when you don’t 
engage in science communication. Trace where the image problem of 
PE comes from. 

d. Team effort; put the people who like PE in charge of PE, don’t make 
everyone do it. 

2. What if the infrastructure hinders setting up or carrying out PE-activities? 
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a. Map what is being done on public engagement, register actual activities so 
that is recognized accordingly and shared. Share which resources are 
available and which people are already doing PE. 

b. Have dedicated PE-experts in project teams. Reserve money for them in 
the budget. Ensure quality of PE and communication. 

c. Institutional policy for PE – i.e. PhD panels that include PE-experts, so that 
they are also evaluated properly on these aspects.  

3. How do you gain more confidence to do PE as a starting researcher? Can 
capacity building help? 

a. Capacity building should be connected to strategy. That gives confidence 
too, because you know what you do it for. Link practice with PE to own 
research, so relevance is felt. “Lekenpraatje”.  

b. At what point in your career should capacity building start? Already starting 
a Science Communication course at the master’s level. Or a minor. Getting 
to know Science Communication at an early moment. 

i. Being more creative with assessment in already existing courses. 
Not an exam or paper, but a PE-assignment as final exam.  

ii. Teaching people how to formulate their message, how to find their 
target audience etc. Form (blogpost, poster etc) is not important. 

4. Learning from each other and not reinventing the wheel? 
a. Making sure that there’s a good practices-database. Keep track of project 

plans, repositories for them.  
b. There should be communication between impact officers of different 

officers. Deans should get in touch with each other too about PE.  
c. Sharing evaluations between projects. Also discuss what didn’t work well.  
d. Writing a vision or strategy for what those already involved with PE want 

for recognition and rewards. Pro-activity.  
5. International umfelt + competition – What to do when PE is valued in your 

institution, but not in others? 
a. Competition between PE-work and internationally more recognized peer-

reviewed publications. What if your ambitions are international? Then you 
might not want to spend as much time on PE.  

b. How do you know if PE is ‘proper’ science?  
i. Getting a ‘DOI’ for PE-efforts. Making it traceable. Putting Science 

Communication on the map > ‘marketing’ it as valuable, as open 
science.  

c. Getting money by doing science communication. Making it a requirement 
for grants. > might also help with the public regard of PE.  

d. Expecting PE in job openings/applications. Making it a competitive quality. 


