
It takes a lot to be a leader! 
Developing leadership 
competences is a p�ocess 
o� trial and er�or and a 
personal p�ocess. It is your 
�esponsibility to combine 
UU’s co�e values with your 
own vision o� leadership. 

Organisational leadership
• Collaboration (interdisciplinary or otherwise)
• Reinforcing the culture of improvement
• Encouraging development
• Result-orientation

Specifically, these th�ee dimensions 
translate into the �ollowing vital 
UU competences:

How do we develop leadership 
within UU?
Within our organisation, we encourage 
discussions on leadership via dialogue 
and consultations within and between 
different groups. In this way, we collecti-
vely plot the course for UU and translate 
these leadership principles into practice 
(e.g. in relation to diversity or recognition 
and appreciation).

Strategic workforce planning and exchanges 
between different groups of (informal) 
leaders also help to create a vision of 
present and future leadership and to 
further develop this leadership. It is every 
manager’s responsibility to implement 
these leadership dimensions into their 
everyday practice.

Strategic leadership
• Setting objectives for your own unit and connecting them to UU 
 objectives
• Realising objectives in the UU Strategic Plan
• Taking responsibility for the bigger picture

Personal leadership
• Self-reflection
• Cultivating mutual trust, giving and taking responsibility
• Recognising and nurturing diversity of employees
• Clear communication

The three leadership dimensions lay the 
foundations for our various leadership 
training programmes. These dimensions 
are clearly reflected in the development 
opportunities on offer, such as determi-
ning your own strategic vision or 
exchanging insights on academia 
with the rector (strategic leadership), 
practising difficult conversations or 
gaining insight into collaborations 
(organisational leadership) or reflecting 
on diversity and inclusion or on your 
own strengths and weaknesses 

(personal leadership). See below for 
an overview of UU's leadership training 
programmes.

For the latest information on the 
learning programmes and to explore 
all of the inspiring opportunities open 
to you, click the link to the three 
leadership dimensions and other 
development programmes in the 
Development Guide. 
(intranet.uu.nl/developmentguide)

Leadership training

Academic staff

Management Development
Individual guidance/support and collective offer

Support staff

Training programme Training programme

Educational
Leadership

Academic 
Leadership

Research 
Leadership

Effective Coordination 
and Communication 
for Assistant 
Professors

Westerdijk 
programme

Talented female 
assistant professors

Teaching track 
Directors of Education

Directors of Education

Administrative Academic 
Leadership

vice-president, deans, 
department heads and 
selected administrative 
talent

-

Pioneer programme

Selected SAS managers 
(scale 12-13)

Leiderschap op Maat

All SAS managers

Training programme in 
Educational Leadership 
(CEUT)
Assistant/associate 
professors under 
direction of education

Academic leadership 
for new full professors

Professors 0.5 to 2 years 
in this position at UU

Academic leadership 
for associate professors

Associate professors 

Research Leadership 
programme

Assistant/associate 
professors under direction 
of education

Talent network for 
Support Staff

-

Selected SAS employees
(scale 10-11)

Networking meetings

Directors of Education

The impo�tance o� 
leadership
At Utrecht University, we value leadership very highly. We believe that effective 
leadership is a vital factor in creating a safe and inspiring working environment as 
it boosts employee motivation, helps us achieve our goals, facilitates cross-border 
collaboration and enables UU to help make the world a better place. 

Th�ee dimensions o� leadership at UU
There are many dimensions to leadership, each of which features its own key 
competences. Every dimension has its own individual perspective, although they 
are all applicable to your everyday duties as a supervisor. What makes you a good 
leader and what is necessary for you to be(come) one? At UU, we define three 
dimensions of leadership.

YOU - personal leadership
Effective leadership starts by knowing yourself, your strengths and your 
weaknesses. It also helps if you are able to clearly express your ideas 
verbally and are truly open to diversity in others and in other people's ideas. 
In this respect, it is vital to cultivate mutual trust and to both give and take 
responsibility.

YOU AND YOUR TEAM - organisational leadership
As a manager, your job is to lead a team in which your 
employees enjoy working together and contribute towards 
becoming the organisation that we wish to be. You are 
always seeking improvements and you maintain a solid 
focus on results. You have a strong emphasis on development 
and the diversity of your employees and seek 
opportunities to work beyond borders.

Recognition and app�eciation
Leadership plays a role in all kinds of 
issues, both big and small. It's about how 
various levels within UU communicate 
with one another. It's about how you 
give feedback to your colleagues. It's 
about constructively identifying things 
that could be done better, taking other 
people's viewpoints and feelings into 
account and giving direction. 

In view of the current debate on a new 
approach to recognition and appreciation 
within the academic community, leadership 
is an essential factor in recognising and 
capitalising on the diversity of our staff 
and creating a socially safe and inclusive 
working environment. This will enable us 
to innovate, to boost the attractiveness of 
our research and education and to ensure 
our organisation optimally benefits from 
diverse qualities and talents.

The leadership profile is primarily 
intended for managers, although 
many of the competences are also 
relevant to all employees. For this 
reason, we encourage everyone to 
develop leadership competences 
and to learn from each other in this 
process.

Organised by Human 
Resources

Organised by Centre for
Academic Teaching

An overview of development opportunities and more 
information about the above training programmes can 
be found on intranet.uu.nl/en/developmentguide. 
intranet.uu.nl/en/developmentguide.

Training management for professionals

Introductory session for new managers

A&D training for staff

A&D training for supervisors

Training programmes diversity and inclusivity 

Diverse recruitment and 
selection for Professors

Working in a diverse environment – 
Dealing with differences at work

Inclusive 
leadership

YOU AND THE ORGANISATION - 
strategic leadership
As a manager, you are part of a larger community: 
different groups within the university, as well as related 
organisations,, the local community and society as a 
whole. You integrate UU's strategic focal points into 
your goals and your team's goals.
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https://intranet.uu.nl/developmentguide/bestuurlijk-academisch-leiderschap
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https://intranet.uu.nl/developmentguide/training-leidinggeven-aan-professionals
https://intranet.uu.nl/developmentguide/inclusief-leiderschap-bias-begrijpen-om-met-het-hele-team-tot-betere-resultaten-te-komen
https://intranet.uu.nl/developmentguide/westerdijk-programma
https://intranet.uu.nl/developmentguide/leergang-onderwijskundig-leiderschap
https://intranet.uu.nl/developmentguide/netwerk-obp-talent
https://intranet.uu.nl/developmentguide/pionierprogramma
https://www.youtube.com/watch?v=gVuX86Py1rc&feature=youtu.be 
http://intranet.uu.nl/developmentguide
https://intranet.uu.nl/developmentguide/introductietraining-nieuwe-leidinggevenden
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https://intranet.uu.nl/developmentguide/bo-training-voor-leidinggevenden
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