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WHAT DOES SUCCESSFUL CRSIS
LEADERSHIP LOOK LIKE?



IT LOOKS LIKE THIS



AND THIS IT WHAT IT DOES
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CHRISTCHURCH, New Zealand — New Zealand’s image as a peaceful nation isolated from the
world’s problems was shaken by the recent Christchurch terrorist attacks, but it appears that the
country’s response has had an unexpected effect: More people than usual have said they want to
move there.

New Zealand’s immigration agency said on Thursday that registrations of interest to live and
work in New Zealand — the first step toward applying for a visa — had increased in the 10 days
after the March 15 attack compared with the 10 days leading up to it.

Peter Elms, the assistant general manager of Immigration New Zealand, said in a statement that
there were 6,457 registrations after the shooting, and 4,844 in the 10 days before. The largest
increase came from the United States, which had 1,165 expressions of interest compared with 674
in the same period leading up to the attack.

The attack, in which a gunman opened fire on worshipers attending Friday Prayer at two
mosques, killed 50 people. It prompted the country’s prime minister, Jacinda Ardern, to move
quickly to push for strict restrictions on the types of weaponry used in the attacks.

In addition to the surge of inquiries from Americans, there was a big boost in registrations from
people in predominantly Muslim countries. People from Pakistan — where nine of the victims
were from — made 333 registrations after the attack, compared with 65 in the 10 days before it.
People in Malaysia made 165 applications, compared with 67 in the period leading up to the attack.

Ms. Ardern has received widespread praise at home and abroad for her handling of the attack,
including her decision to wear a hijab when visiting mosques and meeting the families of victims
in the aftermath of the violence.

It was not the first time news events have prompted an interest in moving to New Zealand, a
nation of roughly five million people. In the 24 hours after the November 2016 election of
President Trump, immigration officials received 7,000 registrations from Americans interested in
moving to there, and 17,000 during that whole month. Immigration New Zealand typically
receives 3,000 expressions of interest from United States citizens each month.

After New Zealand Attacks, More People
Registered to Move There



TACKLING CRISES 
STRATEGICALLY (1)

The crises you get are the ones your system 
wasn’t paying attention to or acting to
mitigate when it still had the chance (so it
will be told)



TACKLING CRISES 
STRATEGICALLY (2)

Crises create massive demand for leadership
(above and beyond management). When this
demand is not understood and not met, 
authority figures will pay the price. 



TACKLING CRISES 
STRATEGICALLY (3)

If crises reveal things about our systems, our
policies and about ‘us’ that we did not see or 
accept before, it is essential for crisis leaders to
grasp that quickly and act on it thoughtfully



CAVEAT: 
WHAT CRISIS, WHOSE CRISIS?

• Incident vs crisis
• Acute vs creeping crises

• Crises for vs crisis of your system
• Political time
• Political capital
• Framing contests



WHEN THE SHIT REALLY 
HITS THE FAN

• The collapse of sense-making
• The collapse of meaning-making
• The collapse of performance
• The collapse of legitimacy
• The collapse of the future
• The collapse of learning



IF I WERE A MINISTER, 
I WOULD EXPECT FROM MY ADVISORY SYSTEM…

1. To be mentally and institutionally prepared, agile and 
robust

2. To grasp what the crisis looks and feels like to me, in 
politics, and to the public

3. To provide me not just with sit reps  and quick fixes but also 
with strategic advice

4. To not let silos, bureau-politics and political correctness get 
in the way of what I need to hear 

5. To not provide me with contrived consensus
6. To anticipate the hard questions that will be asked ‘out 

there’
7. To have its bottom drawer well stocked with options
8. To protect me from acting on instinct 
9. To look after my physical/mental fitness
10. To ‘keep calm and carry on’, whatever happens
. 



IF I WERE AN ADVISER, I WOULD LOOK TO
‘MY’ MINISTERS…

• To grasp how they read, frame and ‘make sense’  of the
situation

• To learn what really matters to them personally, 
institutionally, politically

• To gauge their stress levels and impacts on their
behaviour

• To observe what the crisis is or might be doing politically

• To test their mettle



THE ‘MAGNIFICENT’ SEVEN OF STRATEGIC
CRISIS LEADERSHIP

• Attending to the realities of the episode
• Quality of presence
• Thinking in time

• Balanced consideration
• Cohesion under fire
• Seizing the moment

• Gaining, not losing ‘standing’


