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The rise of Big AI

“It is crucial to theorise and closely monitor the 
industrialisation of AI, a phenomenon
characterised by its pervasive expansion and
integration across industries and sectors, 
extending far beyond traditional computing” (2)

- Van der Vlist, Helmond & Ferrari (2024)

Satya Nadella, Microsoft Build 2025





What discursive, geopolitical and
market-related strategies does Big
AI use to shape climate debates?



Microsoft sustainability report 2025

Google Cloud website 2025

Riemens, R. (2025). “Greenwashing Silicon Valley: The legitimization of green platform capitalism
through tech-on-climate discourse.” Big Data & Society. DOI: 10.1177/20539517251389853.





Discursive alignment between
Big AI & governments



“We need to build and maintain vast AI 
infrastructure and the energy to power it. To do 
that, we will continue to reject radical climate
dogma and bureaucratic red tape, as the 
Administration has done since Inauguration Day. 
Simply put, we need to “Build, Baby, Build!” (1)

The U.S. electric grid is one of the largest and
most complex machines on Earth. It, too, will need
to be upgraded to support data centers and other
energy-intensive industries of the future. (15)

US AI action plan



“Leading in AI and digital transformation, however, 
requires a significant increase in U.S. electricity
supply” (5)

“Looking ahead, ushering in an era of abundant 
growth requires accelerating investment in many
sources of energy, including geothermal, advanced
nuclear, and natural gas generation with carbon 
capture and sequestration..” (7)

Google



OpenAI

“OpenAI was pleased to see the Trump
Administration’s AI Action Plan recognize
how critical AI is to America’s national
interests, and how maintaining the country’s
lead in AI depends on harnessing our
national resources: chips, data, talent and
energy.” (2)

“But limits on how much electricity the US 
can generate to power AI development 
threaten both our ability to seize this once-
in-a-century opportunity, and our
advantage on the most consequential
technology since electricity itself.” (1)



EU AI Action Plan

“The global race for leadership in AI is far from over” (1)

“Europe must act with ambition, speed and foresight to shape
the future of AI in a way that enhances our competitiveness, 
safeguards and advances our democratic values and protects
our cultural diversity” (1)

“establishing resource-efficient Gigafactories” (2)

“private-sector investment in cloud capacity and sustainable
data centres must be facilitated and scaled up” (2)

“Adding new data centres to the grid presents important 
challenges, notably in terms of potential impacts on 
consumption, other energy consumers, networks and
decarbonisation” (10)



OpenAI & Google

“to help Europe seize the promise of artificial
intelligence to drive sustainable economic
growth across the region and ensure that AI is 
developed and deployed by Europe, in Europe, 
for Europe.” (OpenAI)

“If Europe doesn’t provide the attractive
environment for this investment […] the funds 
will flow to projects elsewhere, potentially
backed by regimes that do not share Europe’s
values.” (Open AI)

“AI can revolutionize the EU’s approach to
climate change mitigation and adaptation.” 
(Google)



Big AI as climate actors



Shaping the 
energy market

Politico, November 2024



Carbon 
offsetting



Lobbying for
standards



What is Big AI doing?

Creating discursive alignment
Big Tech discourse offers techno-optimist and ecomodernist visions on an AI “race” centering
innovation and economic growth. This vision aligns with the US governmental AI plans, but also, 
despite more reservations, with the EU’s plans.

Shaping climate markets
Big AI pushes certain “green” solutions: AI efficiency gains, carbon removal tech, datafication of 
energy grids, increasing their economic and infrastructural power.

Ignoring environmental concerns & undermining regulation
Their solutions often do not directly decrease carbon emissions and the industry remains highly
extractive and pollutive. They lobby for deregulation and promise radical improvement in an
undefined future.



What should the EU do?

Develop concrete plans for a fair and green transition
Maintain and implement a clear vision of a fairer, greener future, both within and beyond Europe, 
across policy and discourse. Oppose Big Tech’s green extractivist logics. 

Regulate tech and climate markets
Do not follow deregulatory rhetorics, but further regulate Big Tech across sectors and critically 
assess the potential of climate tech solutions in green transition plans.

Address environmental concerns 
Set high standards and clear conditions for tech development in line with ambitious climate 
goals. Hold companies accountable for their emissions and demand transparency.
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