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Preface

Please find before you the annual report 2017-2018 of the Graduate School of Life Sciences 
(GS-LS) of Utrecht University. The GS-LS is the largest of the seven graduate schools of Utre-
cht University, and involves three faculties: Veterinary Medicine, Science and Medicine.

In 2017-2018, the GS-LS had almost 1500 Master’s students in 14 programmes of which 
400 obtained their Master’s degree. Comparably, we had 1500 registered PhD students in 14 
programmes of which about 300 defended their thesis successfully. A great achievement for 
all the people involved, our congratulations and gratitude.

Having 1500 Master’s students, means another year of growth. This year we had more than 
1200 applications, of which 759 were admitted and finally 492 starters. The high number of 
applications and no-shows are a big challenge for the selection committees and programmes. 
Having 1500 students also puts pressure on the availability of research internships, supervi-
sors, teachers, programme coordinators and GS-LS committees. We seem to be approaching 
our capacity limits as GS-LS.

The current challenges concerning the quality and quantity of both Master’s and PhD educa-
tion in our school will have our uttermost attention in the upcoming year and will be the core 
of the renewal of the GS-LS strategy.

This strategy is currently being developed by a new management team of the GS-LS that was 
assigned in 2018. It is now composed of:

 Prof.dr. Harold van Rijen   Prof.dr. Toine Egberts
 Director Graduate School of Life Sciences Director of Doctoral Eduction

 Dr. Shirrinka Goubitz    Dr. Saskia Ebeling
 Secretary to the Board    Coordinator Doctoral Education
 Senior Policy Advisor Master’s programmes Managing Director PhD Course Centre

We hope to be in contact with all of you in the upcoming year to put your energy in our joint 
ambitions. Thank you again for being part of the GS-LS, the school is you!

On behalf of the GS-LS management team,
Prof.dr. Harold van Rijen
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Abbreviations

General
BKO  Basiskwalificatie Onderwijs
BoS  Board of Studies
E-BoS  Executive Board of Studies (DB-BoS)
BoA  Board of Admission
OC-LS  Educational Committee Life Science
BoE  Board of Examiners
AP  Assessment Panel
AQAP  Assessment Quality Assurance Plan
COLUU   Utrecht University Centre for Education and Learning 
EMP  Educatieve Middelen Pool
GS-LS  Graduate School of Life Sciences
PDCA  Plan-Do-Check-Act
SKO  Seniorkwalificatie Onderwijs 
TSA  Training & Supervision Agreement
USO  Utrechts Stimuleringsfonds Onderwijs

Master’s programmes
BIDM  Biology of Disease
BIFM  Biofabrication
BINN  Bioinspired Innovation
BISM  Biomolecular Image Sciences
CSDB  Cancer, Stem Cells & Developmental Biology
DINN   Drug Innovation
ENVB   Environmental Biology
EPIM   Epidemiology
EPMM  Epidemiology Postgraduate
IMIF  Infection & Immunity 
MCLS   Molecular & Cellular Life Sciences
MIMG  Medical Imaging
NSCN   Neuroscience & Cognition
ONEH  One Health
PADS  Applied Data Science Postgraduate
RMTM  Regenerative Medicine & Technology
SPMM  Science & Business Management
TXEH  Toxicology & Environmental Health

PhD programmes
Biom  Biomembranes 
CSnD  Cancer, Stem Cells & Developmental Biology
CR  Cardiovascular Research
CEN  Clinical & Experimental Neuroscience
CTO  Clinical & Translational Oncology
CLS  Computational Life Sciences
DI  Drug Innovation
EB  Environmental Biology
Epi  Epidemiology
I&I  Infection & Immunity
MI  Medical Imaging
MLS  Molecular Life Sciences
RM  Regenerative Medicine
TXEH  Toxicology & Environmental Health
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1. Organisation / general 

The Graduate School of Life Sciences (GS-LS) has a Board of Studies (BoS), which is responsi-
ble for the coordination and quality of education in the Master’s programmes and quality of 
research, supervision and training of the PhD track. The Executive BoS (E-BoS) is responsible 
for the day-to-day business of the GS-LS.

For the Master’s programmes, the BoS is supported by a Board of Admissions, an Educational
Committee and a Board of Examiners. The PhD track does not formally require an Educational
Committee but the quality of the track is evaluated periodically.

1.1 Board of Studies 

The Board of Studies (BoS) is responsible for the organisation and coordination of the Mas-
ter’s programmes and PhD tracks.

Per December 31st 2018, the BoS consisted of the following members:

Prof. W.J.A. Dhert, MD, PhD  chair, dean Faculty of Veterinary Medicine
Prof. I.W.C.E. Arends, PhD  member, dean Faculty of Science
Prof. F. Miedema, PhD   member, dean Faculty of Medicine / UMC Utrecht
Prof. J.A.G. van Strijp, PhD  member, chair Executive Board of Studies
S.B. Ebeling, PhD   administrative secretary

1.1 
1.2 Executive Board of Studies 

The day-to-day business of the BoS is run by the Executive (E-) BoS (DB-BoS).

Per December 31st 2018, the E-BoS consisted of the following members:

Prof. H.V.M. van Rijen, PhD  chair, programme director degree Biomedical Sciences
Prof. H.A.B. Wösten, PhD  vice chair, director degree Biosciences
L.W. Dijkhuizen, MSc   member, chair PhD Council
Prof. A.C.G. Egberts, PhD member, director of doctoral education
K.Y. Hage, BSc    member, Life Sciences Representatives
Prof. S.M.A. Lens, PhD  member, Centre for Molecular Medicine, UMC Utrecht
Prof. C.M.J. Pieterse, PhD  member, department of Biology, Faculty of Science
Prof. J.P.M. van Putten, PhD  member, vice dean of research, director Institute of Veterinary
    Research, Faculty of Veterinary Medicine
Prof. J.A.G. van Strijp, PhD member, department of Medical Microbiology, UMC Utrecht
S.B. Ebeling, PhD   administrative secretary, coordinator of doctoral education
G. Dilaver, PhD   advisor, coordinator Biomedical Sciences, UMC Utrecht
S. Goubitz, PhD   advisor, policy advisor Biosciences, Faculty of Science
C.W. van den Heuvel, MSc. support, advisor doctoral education

1. 
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2.   The Master’s programme

2.1  The programmes

In 2017-2018 the GS-LS offered 14 Master’s programmes organised in five degree courses 
(CROHO-labels; Table 1).

TABLE 1. MASTER’S PROGRAMMES OF THE GS-LS

Degree course CROHO 
label

Faculty Master’s programme OSIRIS 
code

M Biosciences 68713 Science

- Environmental Biology
- Bio Inspired Innovation
- Drug Innovation
- Molecular and Cellular Life Sciences

ENVB
BINN
DINN
MCLS

M Biomedical 
Sciences

66990 Medicine

- Biology of Disease
- Biofabrication
- Cancer, Stem Cells and Developmental Biology
- Epidemiology
- Infection and Immunity
- Regenerative Medicine and Technology
- Toxicology and Environmental Health

BIDM
BIFM
CSDB
EPIM
IMIF
RMTM
TXEH

M Neuroscience 
and Cognition

60704 Medicine - Neuroscience and Cognition NSCN

M Health Sciences 75054 Medicine - Epidemiology Postgraduate EPMM

M Science and 
Business

60710 Science - Science and Business Management SPMM

2.2  Facts and figures

Over the past years, the number of Master’s students is gradually growing from 1,161 regis-
tered students in 2013-2014 to 1,458 in 2017-2018 (Table 2).

TABLE 2. QUANTITATIVE DATA FOR THE MASTER’S PROGRAMMES

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

# (%) # (%) # (%) # (%) # (%)

Number of degree courses 6 7 7 7 5

Number of Master’s programmes 13 13 13 14 14

Number of enrolled students 458 422 439 521 492

Number of awarded Master’s 
diploma’s

341 324 356 370 399

Total number of registered 
Master’s students

1,161 1,155 1,229 1,237 1,458
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2.3  Master’s Communication & Marketing Team

The Master’s Communication & Marketing Team is responsible for providing information 
about the Life Sciences Master’s programmes to prospective Master’s students. The team 
meets once per month.

TABLE 3: ATTENDANCE OF MASTER’S OPEN DAYS AND INFORMATION EVENINGS

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

BIDM 112 146 236 190 175

BIFM (1) 65 170 72 73

BINN (2) 130 135 148

BISM (3) 26 0

CSDB 117 147 387 228 413

DINN 123 158 375 314 333

ENVB 116 128 190 125 155

EPIM/EPMM 26 58 164 68 96

IMIF 126 167 279 210 234

MCLS 99 127 249 253 273

MIMG (4) 78

NSCN 172 202 453 456 602

ONEH (4) 74

PADS (4) 14

RMTM 43 44 132 85 111

SPMM 155 209 219 340 308

TXEH 39 70 142 82 87

TOTAL 1,154 1,521 2,984 2,558 3,174

Combined numbers of applicants for the two Master’s evenings of the academic years 2013-2017. Data for the
academic year 2016-2017 and 2017-2018 is a combination of the Master’s Day in October and the Master’s 
evening in February.
(1) The Master’s programme Biofabrication (BIFM) started in 2015. (2) The Master’s programme BINN (Bio Inspired 
Innovation) started in 2016. (3) In 2015 the Master’s programme BISM (Biomedical Image Sciences) ceased to 
exist. (4) The new Master’s programmes MIMG (Medical Imaging), ONEH (One Health), and PADS (Applied Data 
Science Postgraduate) will start in 2018.

Per December 31st 2017, the Master’s Communication Team consisted of the following 
members:

S.B. Ebeling, PhD (chair) administrative secretary (E)-BoS GS-LS
M. Kleijwegt (member)  communication advisor UMC Utrecht
T. Aprahamian (member)  communication advisor Faculty of Science
K. Pouwels (member)  communication advisor Faculty of Science
E. Herold, MSc (advisor)  policy advisor Biomedical Sciences, UMC Utrecht
S. Goubitz, PhD (advisor) policy advisor Biosciences, Faculty of Science
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Two information events were organised by Utrecht University to inform future Master’s 
students about its Master’s programmes. In October 2017 a Master’s Open Day on Saturday 
was hosted. In February 2018, however, a Master’s information evening was organised. As in 
previous years, all programmes received considerable interest from prospective students (Table 
3).

2.4  Board of Admissions

2.4.1  Tasks

The Board of Admissions (BoA) or Admission committee of the Graduate School of Life 
Sciences (GS-LS) decides about student applications and enrolment. This is a chain process 
involving advise from admission office (for international students only), advise from the pro-
gramme committees and a subsequent final decision by the BoA (Board of Admissions). 
The administration is handled partly by UU Student Services, and partly by the Education and 
Student Affairs departments of the Faculty of Science and Medicine. Admissions decisions are 
signed by the chair or by one of the two Admission officers of the school.  

In this report we describe the numbers of students who enter a programme (Instroom) in 
academic year 2017-2018. The procedures and meetings of the BoA during academic year 
2017-2018 have an effect on the subsequent academic year (2018-2019) entry of students. 

2.4.2  Members, focus and frequency of BoA meeting

prof. H V.M. van Rijen (chair)   Director degrees BMS/ Neurosc.& cogn./ Health sc.
prof. H.A.B. Wösten (vice-chair)  Director degrees Biosciences
G. Dilaver, PhD    Degree coordinator BMS/ Neurosc.& cogn./ Health sc.
S. Goubitz, PhD   Degree coordinator & Admission officer Biosciences
J.A. Post, PhD    Chair Board of Examiners GS-LS 
S.I. The, PhD    Chair Educational committee GS-LS
P. Krijgsheld, PhD (secretary)  Admission officer BMS/ Neurosc.& cogn./ Health sc.

The BoA has reconsidered the members of the committee to get more focus on the admis-
sion process and selection policy. In the year 2017-2018 it consisted of the two degree direc-
tors of the School, as well as the two degree coordinators of BMS and Biosciences. The chairs 
of the EC and OC are also members of the BoA. 

2.4.2.1 Focus
Together, we focus more on evidence based and transparent selection criteria. At the Faculty 
of Medicine, a PhD project is focused at Admissions in the GS-LS. The selection criteria we 
use, are developed in close consultation with UU initiatives. Moreover, we aim for the use of 
evidence based, and transparent application procedures. 
The BoA constantly evaluates the selection procedures. This includes the use of criteria that 
are supported by scientific literature as well as the results of the PhD-project on Admissions.
   
2.4.2.2 Frequency
Meetings take place seven times a year (in 2017-2018). The meetings during 2017-2018 have 
effect on the application process of 2018-2019. The numbers in this report concern the 
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students that started in 2017-2018. The actions of the BoA are effective for the subsequent 
academic year (2018-2019).

2.4.2.3 Daily affairs
The Admission officers and the chair form the daily board of the BoA and handle the daily 
affairs

2.4.3 Application procedures 

The BoA uses uniform process procedures for all Master’s programmes. Part of the procedure 
is embedded in the UU admissions policy and procedures (i.e. UU websites, Studielink and 
Osiris Admissions for Application, UU Admissions office, and UU deadlines). 
For all GS-LS programmes, all students, including Bachelor’s students from the UU, are 
required to send a transcript, letter of motivation, and CV. Students from other universities 
are required to hand in recommendation letters. In addition to the UU procedures and docu-
ments, some programmes hold intake interviews (sometimes through Skype) with applicants. 
The BoA also provides students with extra information upon admission (contact information, 
study planning, website referrals). 
The BoA yearly adjust their Regulations to safeguard all these procedures and to better 
inform all those involved in the admission process. The regulations include the (new) UU edu-
cational guidelines.

2.4.4  Quantitative data on application and conversion

The applications of 2017-2018 reached a total number of 1,216, which were handled by 
de BoA (Table 4). Of these applicants, 62% was accepted into one of the programmes. This 
number is higher than last year (46%). 

TABLE 4: APPLICATIONS, ACCEPTED STUDENTS AND STARTERS

Number (n) 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2018-2019

Applications 806 754 778 940 1199 1216

Accepted 404 486 445 508 556 759

Starters 354 458 422 441 521 492

The absolute numbers of applications, the number of students (conditionally) accepted and the number of stu-

dents actually started (registered) over the last six academic years.

Of the definite accepted candidates, 65% started the programme (Table 5). This resulted in a 
total of 492 new first year Master’s students (Table 4). 

In comparison to the previous academic year, the total number of applicants is similar to last 
year (Table 4). The conversion rate to accepted students was much higher (62 % vs 46 % last 
year). However, the final number of starters is comparable to last year (5% students lower 
than the previous year: 492 vs 521). 
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TABLE 5: APPLICATIONS, ACCEPTED STUDENTS AND STARTERS 2017-2018 PER PROGRAMME

Programme
# total 

applicants

# accepted 
students (% of 

applicants)

# started students 
(% of accepted)

# started inter-
nationals (% of 

total)

BIDM 54 44 (81) 27 (61) 5 (19)

BIFM 35 18 (51) 11 (61) 8 (73)

BINN 49 45 (92) 31 (69) 9 (29)

CSDB 141 61 (43) 46 (74) 14 (30)

DINN 123 57 (46) 30 (53) 8 (27)

ENVB 87 64 (74) 49 (77) 6 (12)

EPIM 43 36 (84) 15 (42) 8 (53)

EPMM 64 61 (95) 51 (84) 7 (14)

IMIF 63 40 (63) 29 (73) 4 (14)

MCLS 121 78 (68) 48 (62) 6 (13)

MIMG 7 7 (100) 6 (86) 0 (0)

NSCN 198 94 (47) 58 (62) 8 (14)

ONEH 10 10 (100) 5 (50) 0 (0)

PADS 2 2 (100) 1 (50) 0 (0)

RMTM 50 32 (64) 17 (53) 5 (29)

SPMM 138 82 (59) 51 (62) 9 (18)

TXEH 31 28 (90) 17 (61) 2 (12)

Total 1,216 759 (62) 492 (65) 99 (20)

Number of applicants, accepted and started students and their conversions in 2017-2018. As well as the number 

and proportion of started international students per master’s programme.

The starters group consists of 52% students from Utrecht University, 22% students from 
other Dutch universities, and 20% from abroad. About 5% comes from University of Apllied 
Sciences (UAS) institutes and 1% from University College Utrecht (UCU) (Table 6).

TABLE 6: ORIGIN OF STUDENTS

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

UU / UMCU 215 (60%) 278 (60%) 233 (55%) 212 (48%) 232 (45%) 254 (52%)

Dutch univ. 50 (14%) 75 (16%) 77 (18%) 80 (18%) 123 (24%) 110 (22%)

UCU 9 (2%) 13 (3%) 11 (3%) 21 (5%) 8 (1%) 6 (1%)

UAS 19 (5%) 32 (7%) 25 (6%) 31 (7%) 32 (6%) 23 (5%)

International 63 (18%) 59 (13%) 76 (18%) 95 (22%) 126 (24%) 99 (20%)

The number of starters based on origin of bachelor degree and their proportion of the total number of starters 
over the last six academic years. UU/UMCU: Bachelor’s degrees Biomedical, Biological, Chemical and Pharmaceuti-
cal Sciences; UCU: University College Utrecht; UAS: University of Applied Sciences (HBO).
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The number of starters in the Faculty of Science decreased with 20% from 260 to 209 stu-
dents, whereas the number of starters in the UMCU increased in comparison to last year with 
8% to a total of 289 starting students. The number of applications of the Science Faculty is 
comparable with the number of starters before 2016-2017. This specific academic year 2016-
2017 had a high increase in starting students (Table 4, Figure 1).

The BMS programmes make up for 57% of all applications. Both Faculties show a rejection 
rate of 37%. 

FIGURE 1: TOTAL OF APPLICATIONS MASTER’S PROGRAMMES

The total number of applications, accepted and started students for a GS-LS Master’s programme over the years 

2012-2018.

2.4.5  Turnaround time from application to decision

The turnaround time (‘doorlooptijd’) for rolling Master’s programmes is calculated by the 
amount of working days between the day a complete file was received, and the day a deci-
sion was send to the applicant. For Fixed quota Master’s programmes, the turnaround time is 
calculated by the amount of working days between the application deadline of April 1st, until 
the day applicants get a decision. The turnaround time is determined by actions in adminis-
tration (UU Admission office, Faculty Backoffice, and the advice of the programme commit-
tees. When applicants are rejected, the decision of the central admission committee is includ-
ed as well (average time 2 days). 

0

200

400

600

800

1000

1200

1400

StartersAcceptedApplications

2017-20182016-20172015-20162014-20152013-20142012-2013



Management report Master’s and PhD programmes - 13

For rolling admission and fixed quota Master’s programmes the average duration of the turn-
around time was 25.5 days and 26.3 days, respectively. The aim of the UU is strive to give an 
applicant a decision in 20 days for rolling admission programmes, and 6 weeks (30 working 
days) for fixed quota programmes. This means that the average time used to reach a decision 
in rolling programmes is longer than strived for. Between Master’s programmes, this average 
turnaround time varies from 18 to 40 days. International application files of rolling and fixed 
quota programmes take longer to assess (33.9 days rolling, and 31.3 fixed) than national 
application files (19.5 days rolling admission, and 21.7 fixed quotum). The BoA carefully eval-
uates where are the bottlenecks in the admission process to constantly optimize the process. 
Because the turnaround time of 20 days is not feasible in rolling Master’s programmes, we 
decided to communicate to applicants that we strive to reach a decision between 30 working 
days.      

2.4.6  Internationalisation in admission

International students show a healthy interest for the GS-LS (Figure 2, Table 4, 5, and 6), 
which make up 43 % of the total number of applicants. This is slightly more than last year 
(39% last year). Approximately half of these applicants (54%) was not eligible or were not 
selected for admission. In comparison, that is more than the 33% of Dutch applicants that 
were on average not eligible or selected. 

FIGURE 2: INTERNATIONAL APPLICATIONS MASTER’S PROGRAMMES

The total number of international applications, accepted and started international students for a GS-LS Master’s 
programme over the years 2012-2018.
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TABLE 7: ABSOLUTE NUMBER OF INTERNATIONAL APPLICATIONS

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

Applications 269 183 209 318 463 517

Accepted 94 72 84 129 179 238

Starters 63 59 76 95 126 99

The absolute numbers International applications, the number of students (conditionally) accepted and the number 
of students actually started (registered) over the last six academic years.

There is large variation in the percentage of international students who are accepted among 
programmes (25-100%) (Table 5). A total of 99 of the 238 accepted international students 
actually start the programme (Table 2). This is less than last year (42%, vs 62%, respectively). 
On average 20% of the total number of students that actually started a master at GS-LS has 
an international background, that is slightly less than the last year (24%). 
The BoA stated last year that they would like to see a further increase in the acceptance 
conversion rate in the international student group. For this purpose, applicants who were 
accepted but did not start their study were called to ask for the reason for not accepting the 
admissions offer. The reasons for a ‘no-show’ were: personal circumstances, insufficient fi-
nancial resources, stronger interest in different disciplines, or a preferred set up of the curricu-
lum elsewhere (i.e. courses instead of internships). Some students indicated they prefer more 
courses during their Master’s programme.

2.4.7 Scholarships

In 2017-2018 the Board of admission was in charge of awarding the Utrecht Excellence 
Scholarships (UES) among eligible candidates of the GS-LS. The UES is available for excellent 
student from non EU-countries. Based on ten nominations by the programmes, the BoA 
awarded the UES as three Platinum scholarships, which is equal to the total tuition fee plus 
10,000 euro living expenses. The BoA based their decision on the candidates’ application 
files, CV, GPA and TOELF/IELTS scores and the letters of nomination by the Master’s pro-
grammes. 

Moreover, the BoA awarded four national Holland Scholarship (HS). This is a one-time 5000 
euro grant for candidates from outside EU. The scholarships were awarded to students that 
specifically applied for the scholarship. Most however, were not accepted because students 
indicated it was insufficient to meet their financial needs. Because HS is a national scholarship 
the BoA had not much influence to change the conditions, but expressed its concern towards 
central management of Utrecht University. 

2.4.8 Admissions over the years

Over the years 2012 to 2017 we can see a strong increase in number application files (Figure 
1). The number of applications increased with 50% from 806 to 1,216 (Figure 1, Table 4). 
The number of accepted students increased over the years with 87% from 404 to 759 (Figure 
1, Table 4), whereas the amount of students who started their studies increased with 38 % 
(Table 4; 354 to 492). 
We see a high increase in international students (Figure 2) that shows a similar pattern as the 
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total increase in application. In 2012 a total of 269 international students applied for a Mas-
ter’s programme, while this reached a number of 517 in 2017-2018 (Figure 1, Table 6). This is 
an increase of 92% in international applications.  

In 2015-2016 a number of 95 starting international students applicated for one of our 
Master’s programmes (Table 6). Although this number was higher in 2016-2017, the num-
ber of international starting students is similar (99) in academic year 2017-2018.  The per-
centage of international students compared to the total number of students fluctuated over 
the years between 13-20 %; with an average of 18% over the past 6 years. The amount of 
International applications showed a higher increase in proportion than the increase in Dutch 
applications (33 % in 2012-2013 to 43 % in 2017-2018). The last three academic years the 
percentage of international students who are admitted compared to all admitted students is 
±30%, whereas the average international percentage of starters is around 20%. This means 
the conversion from applications to starters is lower in international applications than in na-
tional applications. Because international files on average take more time to assess, the total 
workload in applications for Admission office, Scientific Staff, and Administrative Staff has 
increased over the years. This increase is even more than expected just based on the number 
of applicants.  

2.4.9  Actions on admission procedures (cohort 2018-2019)

This year (admission 2018-2019), the UU implemented the UU admission project to stream-
line administrative processes in a more uniform way. All programmes of the GS-LS used Osiris 
admissions as the main administrative application tool. In addition, all programmes used the 
Osiris teacher module. This is the first year  the BMS programmes used this module, whereas 
it was the second year for the Biosciences Programmes.  

The aim of the UU was to achieve a timeframe of 20 working days from completing the ap-
plication by the student, until a decision from the Admission committee of the GS-LS (BoA). 
For rolling admission programmes an average of 28.5 days was reached. This is longer than 
the average (25.5 days) of the programmes in the academic year 2017-2018.
Fixed capacity programmes use 6 weeks (30 working days) to reach a decision. The average 
of the fixed quota programmes was 34.5 days, which is also higher than last academic year 
(26.5). Only two Master’s programmes with a fixed quota reached a decision in 30 working 
days or less. The other programmes needed longer time to reach a decision. Admission office 
runs a formal check against NUFFIC guidelines to compare the education system to the sys-
tem in the Netherlands. Because of a high increase in international applicants UU wide, the 
time to run this formal task already took up 14 working days. This reinforces the fact that the 
workload for both admission committees and admission officers is high. The average time to 
reach a decision for international application files in a rolling programme was 37.4, whereas 
national files took 21.2 days on average. In fixed programmes the time to assess the files was 
similar (34.9 days INT, 34.1 days NL)

2.4.10 Future plans

• The BoA will have regular meetings with admission themes, supported by scientific litera-
ture. 

• The BoA will involve the programme leaders more in the application process. The pro-
gramme leaders function as chairs of the Master’s programme admissions committee. The 
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BoA of the GS-LS aims for a uniformity in the application process.   
• The BoA will continue to re-evalute the selection procedure to achieve uniformity in the 

GS-LS admission process. We aim to use evidence-based selection criteria. These criteria 
will include a pilot experiment with standardized letters of Recommendation, a selection 
exam (GRE), as well as the use of a standardized Admission Matrix. 

2.5  Educational Committee

2.5.1 General

The Educational Committee of the Graduate School of Life Sciences, abbreviated as OC-LS 
(“Opleidingscommissie Life Sciences”), has the task of organizing staff and student partici-
pation (“medezeggenschap”) and of quality control in the area of education and teaching 
within the Graduate School of Life Sciences (GS-LS).1

2.5.1.1  Members
In the academic year 2017-2018, the OC-LS had the following composition:

Teaching members
S.I. The, PhD     chair, Biology
P.A.J. Henricks, PhD    Pharmaceutical Sciences
E.G. Huizinga, PhD    Chemistry
Prof. J.J. Bolhuis, PhD    Neuroscience and Cognition, as of March 2017
J. de Ligt, PhD     Medicine, from March 2017
M.L. Boes, PhD    Medicine, from September, 2017
G. Koop, PhD     Veterinary Medicine, as of December, 2017

Student members
F. van den Dolder    BIDM, vice chair
S. Plugge     Board member study association ‘Mebiose’
M.J.C.H.M. de Liedekerke Beaufort  SBM, until March, 2018
K.B.A. Meijlink    RMTM
T. van der Most    IMIF
E. Vercoulen     TXEH
A. Kordek     CSDB
M. Asamoah     SPMM, as of March, 2018

Secretaries
K. Boersma-van Nierop, MSc   secretary, until March, 2018
E.M. Keg     secretary, February-August, 2018
L.M. Batist-de Vos    support

1 The following Master’s programmes were under the auspices of the OCLS in 2016-2017: Bio Inspired Innovation, 
Biofabrication, Biology of Disease, Biomedical Image Sciences, Cancer and Stem Cell Biology, Drug Innovation, 
Environmental Biology, Epidemiology, Epidemiology Postgraduate, Infection & Immunity, Molecular & Cellular Life 
Sciences, Neuroscience & Cognition, Regenerative Medicine & Technology, Science & Business Management and 
Toxicology and Environmental Health.
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Consultants
G. Dilaver, PhD    degree coordinator Biomedical Sciences
S. Goubitz, PhD    degree coordinator Biosciences
Prof. H.V.M. van Rijen, PhD   director Biomedical Sciences, as of June, 2018 as a 
     temporary replacement for G. Dilaver

Composition of the council
In 2017-2018 it was decided that the period of appointment for OC-LS members is set at a 
maximum of 2 years for students, and a maximum of 6 years for staff (with an interim check 
after 3 years).
The OC-LS requested the BoS to allow an extension period of 3 years, because it is difficult to 
attract new teacher-members.

2.5.1.2  Meetings
The OC-LS held 11 meetings in 2017-2018 (from September to June). The chair, vice-chair 
and secretaries met a week before each official meeting to discuss ongoing affairs and pre-
pare the agenda for the next meeting.
The OC-LS informs the Board of Studies (BoS) by written communication about the recom-
mendations of the OC-LS and other ongoing business. Since this academic year, the chair 
of the OC-LS was invited to 2 meetings with the BoS in order to optimize communication 
between BoS and OC-LS. In addition, there are monthly meetings between the chair of the 
OC-LS, the chair of the Board of Examiners, the chair of the Assessment Panel, the degree co-
ordinators of BMS and Biosciences and the directors of Biosciences and Biomedical Sciences. 
The chairs of the ECs of Medicine Bachelor’s, Biomedical sciences Bachelor’s, Clinical Health 
sciences and the GS-LS meet every two moths to discuss OC-related subject. In addition, 
there has been 1 meeting of all educational committees within the Faculty of Medicine and 1 
meeting within Utrecht University. These meetings were in order to cover faculty- or universi-
ty-wide educational topics.

2.5.2  Education and Examination Regulations

The Education and Examination Regulations (“Onderwijs- en Examenregeling; OER) of the 
GS-LS is subjected to the OC-LS each year for advice. The OC-LS has thoroughly reviewed the 
draft OER 2017-2018 and provided feedback/ advice.

2.5.3  Quality control

2.5.3.1  Evaluation of theoretical courses
In 2017-2018, the OC-LS assessed 109 Master’s courses. Each evaluation is thoroughly re-
viewed by two OC-members, both a teacher and student, in preparation of a meeting and 
their findings discussed with all members in the meeting. If necessary the OC-LS advises the 
BoS to take action. In addition, when there is an indication of insufficient quality of exami-
nation, the OC-LS informs the Assessment Panel. The majority of the courses were given a 
positive evaluation for which the OC-LS noted no points for concern. Some incidents, that 
were also reported to the BoS: 

Publishing of grades
In some courses, grades were posted in lists including student numbers, which are relatively 
easy to trace back to student names. This issue was addressed to the examiners involved, 
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because grades should be private. They were informed of the proper tools to communicate 
grades to students, such as through Osiris, BlackBoard or personally by e-mail. The BoS was 
asked to provide communication regarding the existence and use of these tools, e.g. by issu-
ing a step-by-step quickguide.

PhD students attending courses, e.g. Lab Animal Sciences 
A problem was brought up concerning the group assignment during the LAS course. Master 
students had the impression that some PhD students were mainly interested in getting an 
‘artikel 9’ certificate and were not motivated during the group assignment, whereas Mas-
ter’s students were also interested in receiving a good grade.The OC-LS advised the OC-LS of 
Veterinary Sciences to solve this issue, by assigning the Master and PhD students to separate 
groups for the group assignment and/or by motivating the attending PhD students.

Incident during course Intracellular Membrane Process
Upon the review of responses to the student survey, the OC-LS encountered a rather worry-
ing statement towards a student, resulting in a breach of confidentiality as well as an attitude 
that does not fit with a safe learning environment. The BoS was requested to have a meeting 
with the examiner involved and this has taken place.

2.5.3.2  Research projects/writing assignment/exit questionnaires
Evaluation results of 2017-2018 for the research projects, writing assignments and exit–sur-
veys of the Master’s programmes of the Faculties of Medicine and Science were provided. In 
general, the results were good and no specific action was required.

2.5.3.3  Evaluation of Life Sciences seminars
The Life Sciences seminars are evaluated every month after the seminar. The OC-LS receives a 
yearly summary of all evaluations. In general, the evaluation scores were good and no specific 
action was required.

2.5.3.4  Visits programme coordinators
A student/teacher-delegation of the OC-LS visited each programme coordinator for the yearly 
meetingand, amongst other issues, discussed the programme year reports. The reports of 
these meetings have been sent to the BoS, including the following recommendations:

Fraud and plagiarism: This year, only a few incidents have been reported with regard to 
fraud/plagiarism. The incidents were handled according to standard procedures. The OCLS 
advises again to increase more awareness amongst students about fraud/plagiarism and 
perhaps develop a computer module about this subject that the student can review by them-
selves.

International students: Overall, international students are doing quite well, although some-
times the level of English of Asian students can be lower compared to other students. RMT 
and SBM report a problem with high no-show percentages of international students upon 
admission to the programme. The Board of Admissions might be able to think along with 
how the problem can be resolved.

Time management of projects and writing assignment: In various programmes, stu-
dents find it hard to finish the writing assignment within the given time. Sometimes, it is 
the students’ own choice and some Master coordinators do not see a problem with this as 



Management report Master’s and PhD programmes - 19

long as there is agreement between the student and the supervisor. Concerning the research 
internships, the coordinators of DINN and SBM express their concern about supervisors who 
pressure students to continue performing experiments beyond the available time to obtain 
more results.

Research projects inside the GS-LS: SBM and DINN of the Science Faculty as well as TXEH 
(IRAS) report lack of capacity for research projects within the UU. This is usually solved by 
looking for projects in external research institutes such as TNO, RIVM or NIOZ.

Course enrolment: How students should enrol in a course varies per programme: The proce-
dure for course enrolment varies per master programme: Osiris/via e-mail/master administra-
tion/specific website. Students complain that course information has to be found at differ-
ent places, depending on the programme, and the required knowledge for courses are not 
always clearly described on Osiris. On the other hand, the coordinators report a high amount 
of cancellations after students have been admitted. In addition, CSDB, MCLS and DINN point 
out capacity problems with their shared courses, as well as RMT with Eindhoven. There is a 
project group addressing the issue of course enrolment and a pilot is planned for next year.

Evaluations: Several programme coordinators are concerned about the digitalisation of eval-
uations (risk of lowering response rates). Programmes that already use digital systems indicate 
that extra effort can increase the response rate. Good practices are handing out iPads and 
reserving time in class for students to fill out the questionnaire on their own device. Also, 
teachers asking personally for feedback, mentioning to students at the start of the course 
how they have used comments in the previous evaluation and sharing their feedback on the 
survey may stimulate students to fill out the evaluation. Unfortunately, feedback on the eval-
uation is not always shared with students. Some programmes indicate that the questions in 
the evaluations do not match their programme content sufficiently. Another point of atten-
tion is sharing the assessment of individual teachers in connection with the new privacy laws.

NTPE: Overall, there are positive remarks on usefulness and participation, but some coordina-
tors feel insufficiently equipped to teach the modules. In some cases, attending classes from 
other coordinators or more support from the GS-LS may be useful. Harold van Reijen indicat-
ed that the GS will offer more support for the administration next year.

Burn out: There were at least a few cases, which were handled carefully and students were 
referred to the study advisor. No increase is noted compared to previous years.

Yearly meeting: Most programmes held the yearly meeting and were positive about it. Ex-
ceptions were programmes with few staff members.

Work load of programme coordinators: There seems to be a large variation in availability 
of administrational support by the different divisions and departments. Some coordinators in 
Biomedical Sciences indicate that the formula for calculating hours should be slightly adapt-
ed. Some coordinators in Biosciences report a conflict in time allocation with other tasks such 
as teaching and research. Overall, there is a great sense of appreciation by the School, but 
the workload is in general high.

Biggest problems: General points of attention are concern about the switch to digital evalu-
ations, the assessment of online courses, registration for courses, no shows after admission to 
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the programme as well as no shows for courses.

Biggest success: There is a large variation of successes. One that sticks out is the success of 
the NTPE workshop, in improving community sense and preparation for the job market.

Some future plans involve implementing numerus fixus for some programmes (Biosciences, 
One Health) and updating introduction courses.

2.5.3.5  Teacher survey (bi-annual) 
During the academic year 2017-2018, a teacher survey was held. Overall, the responses indi-
cate that teachers are satisfied with the organization of the Master’s programs and courses, 
the way that they are supported and the feedback they receive from students. The key issues 
that the EC has identified that require attention from the BoS are:
• Decreased teaching proficiency  

The OC-LS feels that these items warrant continued and additional efforts to improve 
teaching skills and ensure sufficient teaching positions to support a continuous quality of 
teaching.

• Unfamiliarity with rules and regulations  
The OC-LS feels that information about the rules and regulations that apply to an intern-
ship or course should be clear and accessible to both students and teachers alike. The 
teacher guide (or another clearly visible platform) should cater to these needs and hope-
fully help teachers find the right documents.

• Need for additional (mandatory) courses  
The OC-LS made the suggestion to have a mandatory course for teachers and supervi-
sors. This could help to increase the visibility of the relevant sources on rules and regula-
tions and provide a systematic overview of new teachers as well. The course could also 
serve as part of the BKO track.

2.5.3.6  Rules of Procedure (Reglement van Orde)
The Rules of Procedure (Reglement van Orde) was finalized and translated to English.

2.5.3.7  ‘Wetsvoorstel Versterking Bestuurskracht Hoger Onderwijs’ (WHW)
The WHW has an overlap in the right to agree on several parts of the EER between the ECs 
and the O&O/Faculty councils. Therefore, two members of the O&O council attended the 
meeting where the EER was discussed and two members of the OC-LS attended the O&O 
council meeting.

2.5.4  Realisation plans 2017-2018

2.5.4.1  Digital course evaluations 
The OC-LS continued to contribute to the project group Digital Evaluations in order to inves-
tigate how evaluations can be made digital while remaining a good (high) response. Up to 
now the project group has focused on revision of questionnaires according to novel insights 
into how to obtain valuable feedback. Individual members of the OC-LS have contributed to 
the design of questions, whereas the complete OC-LS has provided feedback on draft ver-
sions. The challenging aspect on how to keep response rates high will be dealt with in 2018. 
The OC-LS has expressed their concern about this on several occasions and has advised the 
BoS, amongst others, to actively involve experts in the ICT aspects of digital evaluation in the 
process. Concerning digital education, the programme director of Biomedical Sciences (who 
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is also professor in innovative learning methods) was invited in the OC-LS meeting, to give an 
update on the developments in digital education.

2.5.4.2  Make students aware what has been done with evaluation results
The procedure for course evaluations, where course coordinators will send the feedback 
form to all the students that have taken their course, was implemented in the academic year 
2017-2018. Sharing feedback is done either by email or though Blackboard, so students are 
informed what kind of changes and improvements were made to the course as a result of the 
course evaluations. The LSR has monitored whether the course coordinators indeed sent the 
feedback form to the students and has informed the OC-LS about this.

2.5.4.3 Number of first internships not inside the school (SBM)
The Master’s programme Science and Business Management had no maximum capacity in 
2017-2018 and as a result had 78 first-year Master students. This resulted in a capacity prob-
lem, especially for the research projects. The Board of Examiners allowed, as an exception, 
students of this programme to have their first research project outside the GS-LS. The OC-LS 
inventorized how many SBM students had a problem finding a research project within the 
GS-LS based on signals from students. The OC-LS has informed and adviced the BoS about 
this.

2.5.4.4 Monitor prerequirements for courses (entry requirements not available be-
fore course start date)
In 2017-2018 the OC-LS has monitored through the course evaluations whether this is a 
structural problem and, where applicable, has taken action to improve this.

2.5.5  Additional activities

2.5.5.1  Student evaluation afternoon 
The Life Sciences Representatives (LSR) keep contact with all Master’s students of the GS-LS 
in a more informal manner. In order to gain more insight into the problems and voices of the 
students, the LSR have held “Student Evaluation Afternoon” sessions (EA). Before every Life 
Science Seminar, the LSR are granted a 5-minute window to ask the students for their opin-
ion. The topics of 2017-2018 were: finding research projects, Master’s programme coordina-
tors, feedback on course evaluations and a topic-less EA with the remaining questions of the 
year. During these EA sessions there were between 150 and 200 respondents, depending on 
the seminar. The results of these afternoons were assessed together within the LSR and sub-
sequently with Gonül Dilaver, Shirinka Goubitz, Els van der Vlist, Harold van Rijen and Pauline 
Krijgsheld and, if deemed necessary, discussed in the board of the GS-LS or in the educational 
committee (OC-LS). One noteworthy result of the EA this year was the confirmation that stu-
dents would appreciate more feedback on how course evaluation were used after they were 
filled in. Furthermore, the evaluation of contact between students and their Master’s pro-
gramme coordinators was useful for the yearly meeting of the OC-LS with said coordinators. 

2.5.5.2  External accreditation Biomedical Sciences, Neuroscience and Cognition, and 
Health Sciences 
The external accreditation of the Master’s degrees Biomedical Sciences, Neuroscience and 
Cognition and Health Sciences was rated ‘Good’ in the 4 categories assessed. The standard 
‘teaching and learning environment’ of the master Biomedical Sciences and Neuroscience and 
Cognition, was considered an international example and was therefore rated excellent.
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2.5.5.3  Project group course registration - request for input LSR
There is a growing problem with the registration for GS-LS courses. Many courses are over-
written and have long waiting lists, while often students withdraw at the last moment or do 
not show up without notice. Students often enroll for (too) many courses, which gives the 
impression to other students that there are too few places available for GS-LS courses. There-
fore, a project group has started to design a new set-up for the course registration system. 
Two student members of the OC-LS will participate in this project group. 

2.5.5.4  Teamtraining TAQT
In June, 2018 a training was organized by TAQT, to facilitate having more effective meetings.
A summary was created and imbedded in the manual for future new members as well as for 
the existing OC-LS members.

2.5.6  Future plans

• The OC-LS will continue to monitor the course evaluation results, advise corrective actions 
where applicable and advise the GS-LS regarding the education of Biomedical Sciences.

• The OC-LS will be involved in the realisation of the EER 2019-2020. The OC-LS will con-
tinue to schedule the yearly meeting with the programme coordinators, in which various 
topics will be discussed, e.g. the RP/WA/Exit survey results and the annual reports. The 
outcome of these meetings will be reported to the BoS.

• The OC-LS will discuss the outcome of the Student Evaluation Afternoons in the April 
timeframe.

• In 2019, an Education Seminar will be scheduled. The OC-LS contributed to the selection 
of a theme for this seminar, which is: ‘Inclusive Education in GS-LS’. The OC-LS will help 
the organization of this seminar in selecting the ‘Best MSc course 2017-2018’.

• The OC-LS will assist the Quality Department in updating the evaluation forms 2019-
2020 where applicable.

2.6  Board of Examiners

2.6.1  The Board of Examiners of the Graduate School of Life Sciences

The Board of Examiners (BoE) of the Graduate School of Life Sciences (GS-LS) ensures the 
quality of the exams and examinees of all programmes within the School (see annex 1) under 
the degrees Biological Sciences, Biomedical Sciences, Chemical Sciences, Health Sciences, 
Neuroscience and Cognition, Pharmaceutical Sciences and Science and Business. Members 
are appointed in such a way that all Master’s degrees and programmes in the GS-LS are ap-
propriately represented in the BoE.

In addition, the Board has two external members. Two secretaries safeguard the administra-
tive processes in the Faculty of Science as well as in the UMC Utrecht. Both organizations are 
involved in the student administration (with a Master’s administrations office at each loca-
tion), and coordination of the programmes of the GS-LS.
Daily affairs are run by the Daily Board, consisting of the chair, vice-chair and both secretaries.
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2.6.2 Members and meetings

Chair   J.A. Post, PhD (Faculty of Science, dept. of Biology)
Vice-chair  I.E.T. van den Berg, MD, PhD (UMC Utrecht)
Secretaries  E.J. van der Vlist, PhD (UMC Utrecht) (until March 2018)
   K. Boersma-van Nierop (UMC Utrecht) (from March 2018)
   S. van der Veen LL.M. (Faculty of Science)
Members  Ir. T. van Haeften, PhD (Faculty of Veterinary Sciences)
   Prof. J.L. Kenemans, PhD (Faculty of Social and Behavioural Sciences)
   A.I.P.M. de Kroon, PhD (Faculty of Science, dept. of Chemistry)
   Prof. R. Pierik, PhD (Faculty of Science, dept. of Biology)
   F.A.M. Redegeld, PhD (Faculty of Science, dept. of Pharmacy)
External members Prof. C.M. Sahlgren, PhD (Technical University Eindhoven and Åbo 
   Akademi University in Turku, Finland)
   L.M.J. Knippels, PhD (Nutricia Research Utrecht)
Support  L.M. Batist-de Vos (UMC Utrecht)

The BoE meets three times a year. The Daily Board meets once a month. If needed ad hoc 
meetings are arranged.
The secretaries check requests addressed to the BoE on a weekly basis.
The documents and files of the Board of Examiners are stored in Blackboard and are updated 
regularly. Minutes of meetings, correspondence, decisions, mandate for the Secretaries and 
other important information and documents are archived in Blackboard and iBabs.
To keep close contact with the School in order to inform each other about ongoing and 
future affairs, the chair and vice-chair of the BoE meet regularly with the two degree coordi-
nators.

2.6.3 Graduation ceremonies

Graduation ceremonies are held at least six times a year. Because of the increasing number of 
students, as of 2017-2018 more ceremonies have been planned. In 2017-2018 ceremonies 
were held in September, October, November, December, February, April, June and August. 
Compared to 2016-2017 this is an increase with two ceremonies for 48 extra graduates.
In total 399 graduates received their MSc. degree. From them 94 did not wish to attend the 
ceremony and collected their diploma at the Master’s administration’s offices.
Graduation ceremonies consist of two or more sessions each time, depending on the number 
of graduates. All ceremonies are held in the Aula of the University Hall (Academiegebouw). 
Present are the chair or vice-chair and at least one other member of the BoE. Students in-
vite a supervisor, Master’s Programme Coordinator or teacher for the laudatio. Afterwards a 
reception is offered to the graduates and their family and friends.
Starting this year, next to a short opening speech from the (vice) chair, sometimes also the 
present board member gives a short speech. The official language of the graduation ceremo-
nies is Dutch, with a short translation of the content to English when non-Dutch speaking 
students and family members are present.

2.6.4 Professionalization Board of Examiners

The BoE is part of three networks within the UU or UMC Utrecht. These network meetings 
are used to discuss changes in policy, rules, tasks etc., to exchange experiences and proce-
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dures related to the work and responsibilities of Boards of Examiners and to reflect upon the 
Board’s own acting.

The professional development of the chair and co-chair is further supported by their member-
ship of a second Board of Examiners. The chair also acts as member of the Board of Examin-
ers of Biomedical Engineering from Eindhoven Technical University. The vice-chair acts as an 
advisor of the Board of Examiners of Utrecht University’s Graduate School of Natural Sciences.
In 2017-2018 the vice-chair successfully participated in the Teaching Scholar Programme of 
the Faculty of Medicine, which included examination.

In 2017-2018 Utrecht University again offered a course about the quality of testing, 
‘toets-programma’s’ and ‘gerealiseerd eindniveau’, for members of the Board of Examiners. 
The GS-LS BoE has promoted the course in its meetings and encouraged all members to par-
ticipate. The Board also advised the UU and COLUU to continue to offer the course periodi-
cally for new BoE members.

In 2017-2018 the BoE continued to work on a handbook with standard operations of the 
BoE, the so-called SOPS. The SOPS offers general guidelines for the BoE members and their 
support and are intended as a working document.
The SOPS describes the composition, tasks and methods of the BoE, with references to rele-
vant documents such as the Education and Examination Regulations (EER) of the GS-LS and 
the Rules and Regulations of the BoE, as well as to all kind of procedures and working meth-
ods. The document will be finalized in 2018-2019.

2.6.5  Appointment of examiners

In September 2015, for the first time the director of the School and the Chair of the BoE 
officially appointed the course examiners by letter. The duration of an appointment is 3 years 
and is extended implicitly thereafter.
At the beginning of every Academic Year the BoE appoints the new course examiners that 
changes in courses or course examiners require.
Examiners of Research Projects, Business Internships and Writing Assignments are appointed 
for the duration of the project or assignment in the approval mail from the Research Project 
Coordinator.

2.6.6  EER, Rules and Regulations

Tasks and authorizations of the BoE are laid down in the ‘Wet op het Hoger onderwijs en 
Wetenschappelijk onderzoek (WHW)’ and the Education and Examination Regulations (EER) 
of the Graduate School of Life Sciences.
The EER is presented to the BoE each year for advice. In the Rules and Regulations (R&R) of 
the BoE the regulations pertaining to the proper procedures during the interim examinations 
and the guidelines for assessment are written down.
The Regulations of the BoE follow the EER and cannot be viewed separately from the EER. 
The BoE updates these regulations yearly in June/July, and they enter into force every new 
academic year. Both the EER and the Regulations of the BoE are included in the study guide 
of the GS-LS and can be found online (http://studyguidelifesciences.nl/).
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2.6.7  Quality control

The Assessment Panel (AP), as a subcommittee of the BoE, addresses quality control of as-
sessment. In part 2 of this report, the annual report of the Assessment Panel is presented.

2.6.7.1  Research Projects/Business Internships and Writing Assignments
The Research Projects/Business Internships and Writing Assignments are the major parts of 
the two year’s Master’s programme. To monitor the students and to facilitate timely comple-
tion, several measures are in place:
• pre-approval Board of Examiners
• the interim assessment after 2-3 months
• permission or not of the research project coordinator to postpone the end date in case of 

delay.
These measures are laid down in the EER and R&R.

2.6.7.2  Check on explanation grades
From 2015-2016 the BoE decided to require explanations of all grades.
All grades are handed in at the Administration Offices. The Administration Offices check 
whether the explanation is included. If not, they request the examiner to hand in the explana-
tion.
When necessary the Administration Offices will inform the School and the Board of Examin-
ers. In 2017-2018 the explanation of the grades was given in writing and in most cases the 
Rubrics were used.

2.6.7.3  Laymen’s summary check
To fulfil the learning outcomes of the GS-LS with respect to communication with a broad 
public, the BoE made addition of a laymen’s summary to each project report and Writing As-
signment mandatory. In December 2017 the annual check regarding the year 2016-2017 was 
carried out, by random sampling of 15 reports and Writing Assignments of each programme.
Since the start in 2013-2014 a significant increase in the percentage of reports and writ-
ing assignments that contain a laymen’s summery has been realized, up to several scores of 
100%. However, improvement is still advisable.
Moreover, the presence of the summary is checked during the annual check of reports by the 
AP.

2.6.8  Examination

After the student has fulfilled the requirements of the examinations programme, the Board of 
Examiners determines the result of the examination. In 2017-2018 a start was made with the 
switch from checking paper files to doing this digitally. Students from the programmes of the 
Science Faculty are checked by the chair and the Science Secretary (electronically), students 
from the programmes of the Medical Faculty are checked by the vice-chair and the BMS sec-
retary (paper). At the same time the judicia are determined. Occasionally, the latter is done by 
the complete DB-BoE. The electronic check will be further implemented.

2.6.9  Digitalization assessment form

The BoE was kept involved in the project for digitalization of documents flow, a combined 
effort of the faculty of Science and Biomedical Sciences-UMC Utrecht. The digitalization in-
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cludes electronic application and assessment forms.
The BoE and AP have expressed their concern to the BoS of the GS-LS that as a result no 
mandatory contact between student and Master’s programme coordinator will take place 
after finalizing a research project or writing assignment. Since the Master’s programme co-
ordinator no longer physically has to sign the assessment form, this valuable opportunity for 
informal feedback will be lost.
In July 2018 a pilot with ‘Osiris Zaak’ has started for the GS-LS programmes ‘Science and 
Business Management’ and ‘Cancer, Stem Cells and Developmental Biology’. The BoE will 
keep monitoring the effects on all aspects relevant for its work.

TABLE 8: NUMBER OF GRADUATES

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Total

BIDM 37 29 23 27 29 145

BIFM 8 10 18

BINN 6 6

BISM 11 7 7 5 1 31

CSDB 25 24 39 42 20 150

DINN 29 16 30 29 42 146

ENVB 54 53 43 45 48 243

EPIM 10 9 10 12 18 59

EPMM 29 28 44 29 34 164

IMIF 23 21 15 27 29 115

MCLS 38 24 32 47 46 187

MIMG 0 0

NSCN 38 47 52 39 46 222

ONEH 0 0

PADS 0 0

RMTM 1 9 12 16 10 48

SPMM 33 37 35 33 46 184

TXEH 13 20 14 11 14 72

Total 341 324 356 370 399 1,790

2.6.10  Accreditation and audits

On 23/24 November 2017 the BMS and Neuroscience & Cognition masters of the GS-LS were 
visited by the assessment panel of the QANU. The BoE and AP participated in the writing of 
the self-assessment report and both met with the panel.
The panel assesses Standard 3 (Student assessment) as ‘good’ and commented: “The panel 
is impressed with the way the BoE and AP independently and proactively control the validity 
and reliability of assessment. It approves the fact that the AP systematically checks the quality 
of the Research Projects, e.g. by re-assessing a random sample on a yearly basis.”
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Suggestions were made regarding the relatively small role / impact of the UU/UMCU examiner 
on the assessment of research projects performed outside the UU/UMCU and on the weight 
of the subgrades (60:30:10) for all projects.

2.6.11  Number of graduates, Cum Laude and study success

In 2017-2018 the trend of increasing numbers of graduates continued (Table 8), which of 
course can be explained by the increase in numbers of students the last years. The increasing 
number of students might threaten the GS-LS as the number of Research Projects spots is 
finite.
The increasing number of students does not seem to lead to an increase in the number of 
students that discontinue their education before graduating (Table 9), indicating that this 
does not affect the study success. Actually, a small decrease of discontinuations is observed in 
2017-2018.
For the whole GS-LS the average percentage of discontinuation over the last five years is 
14%. Although this is not alarming, it might be good for the School to look into the reasons 
for discontinuation and find out if indications or signals for an imminent discontinuation can 
be identified early on.

TABLE 9: NUMBER OF DISCONTINUED STUDENTS

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Total (%)

BIDM 3 2 6 6 1 18 (11%)

BIFM 0 0 (0%)

BINN 5 5 (45%)

BISM 2 3 1 1 0 7 (18%)

CSDB 2 6 5 5 0 18 (11%)

DINN 6 4 5 5 3 23 (14%)

ENVB 16 9 10 10 11 56 (19%)

EPIM 2 5 1 1 4 13 (18%)

EPMM 1 4 5 5 0 15 (8%)

IMIF 1 4 3 3 4 15 (12%)

MCLS 7 8 1 1 4 21 (10%)

MIMG 0 0 (0%)

NSCN 4 22 8 8 2 44 (17%)

ONEH 0 0 (0%)

PADS 0 0 (0%)

RMTM 0 2 4 4 1 11 (19%)

SPMM 6 4 9 9 7  35 (16%)

TXEH 2 2 0 0 0 4 (5%)

Total 52 75 58 58 42 285 (14%)

Number of students that discontinued their MSc the last 5 years and the average % of the last five years.
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As can be seen in Table 10, the % of Cum Laude graduates for the entire GS-LS is rather 
steady and around 10%. On a year to year basis differences are observed both for the indi-
vidual Master’s programmes as well as between Master’s programmes. The Board of Examin-
ers does not see any alarming changes. 

TABLE 10: CUM LAUDE

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Total (%)

BIDM 3 1 0 1 1 6 (%)

BIFM 2 0 2 (11%)

BINN 0 0 (0%)

BISM 1 0 0 1 0 2 (6%)

CSDB 6 2 4 9 5 26 (17%)

DINN 3 2 2 4 3 14 (10%)

ENVB 6 7 10 5 4 32 (13%)

EPIM 0 1 0 2 1 4 (7%)

EPMM 1 5 9 2 5 22 (13%)

IMIF 3 3 2 3 6 17 (15%)

MCLS 4 1 2 3 3 13 (7%)

MIMG 0 0 (0%)

NSCN 4 5 2 10 5 27 (12%)

ONEH 0 0 (0%)

PADS 0 0 (0%)

RMTM 0 0 0 1 0 1 (2%)

SPMM 3 1 2 2 1  9 (5%)

TXEH 0 2 1 0 1 4 (6%)

Total 10 9 10 12 9

Tables 11 and 12 show the number of graduates that obtain their degree within 2 or 2.5 
years. For the entire School 136 students graduated in 2017-2018 within two years, cor-
responding to 34%. These numbers are 265 (66%) and 343 (86%) for graduating within 
2,5 and 3 years respectively. Although there is a clear variation between the different pro-
grammes in the % of students graduating within 2 years, it can be concluded that in each 
programme this is possible.

The BoE advises 1) to look into the differences between Master’s programmes and see if good 
practices from the programmes with higher graduation rates within 2 years can be translated 
to other programmes and 2) investigate the cause of longer times to graduate. Are these a) 
due to choices/decisions made by the student voluntarily or are they b) caused by the study 
programme and/or non-voluntary decisions of the students. In case of b), measures to im-
prove this should be taken.
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TABLE 11: GRADUATION RATES < 2 YEARS

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

BIDM 38% 28% 22% 19% 38%

BIFM 100% 100%

BINN 100%

BISM 18% 14% 14% 0% 0%

CSDB 20% 25% 15% 33% 10%

DINN 38% 38% 33% 7% 31%

ENVB 17% 32% 12% 11% 21%

EPIM 40% 78% 60% 83% 72%

EPMM 21% 36% 16% 21% 24%

IMIF 30% 29% 7% 19% 52%

MCLS 16% 21% 16% 23% 11%

MIMG

NSCN 42% 23% 25% 26% 37%

ONEH

PADS

RMTM 100% 44% 33% 50% 40%

SPMM 48% 59% 31% 30% 41%

TXEH 38% 65% 7% 9% 21%

TABLE 12: GRADUATION RATES < 2.5 YEARS

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

BIDM 73% 79% 57% 56% 69%

BIFM 100% 100%

BINN 100% 100%

BISM 45% 57% 29% 40% 0%

CSDB 72% 67% 54% 74% 50%

DINN 59% 75% 33% 7% 31%

ENVB 52% 51% 51% 38% 56%

EPIM 60% 100% 90% 92% 94%

EPMM 48% 50% 34% 41% 41%

IMIF 61% 90% 73% 70% 83%

MCLS 58% 50% 63% 57% 52%

MIMG

NSCN 68% 51% 77% 74% 63%

ONEH

PADS

RMTM 56% 83% 69% 100%

SPMM 73% 78% 74% 88% 76%

TXEH 77% 85% 50% 64% 86%
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2.6.12  Special requests

The BoE decides upon all requests from students for approval of Research Projects, Writing 
Assignments, extensions of projects, exemptions of electives and courses outside the UU / 
UMC Utrecht.
Special requests on deviation from the rules of the EER are less frequent. Such requests in-
cluded:
• Exemptions – 4
• Changes in standard programme2 - 26 Credit transfers – 16
• Extension Research Project with Electives-credits (requested for after start) – 14
• Irregularities in exam/test – 0
• Admission advise for academic promotions – 7
• Extension validity grades – 0
• Other – 25 (e.g. conversion major into minor vv, allocation extended bioinformatics pro-

file, extracurricular elements, writing assignment rejected)
• Additional exam – 13
• Request cum laude – 6

2.6.13  Fraud and plagiarism

In case of suspected fraud or plagiarism teachers/supervisors contact the BoE. The BoE 
responds within a period of 20 working days maximum, according to regulations. In 2017-
2018 the BoE has dealt with 5 cases of suspected plagiarism:
Five cases concerned overlap in summaries of a Life Science seminar summary. They were 
reported by the programme coordinator. In each case the following sanctions were imposed: 
• invalidation of the summary, which implies a new seminar has to be followed and sum-

marized; 
• a note of plagiarism in Osiris; 
• denial of graduation with the judicium Cum Laude; 
• a summary and personal reflection of the article ‘On being a scientist’.

2.6.14  CBE - Examinations Appeals Board

In one of the five cases mentioned above (CBE/K1803015), the punishment for plagiarism 
led to an appeal. The appeal resulted in one change in the sanction: ‘plagiarism’ will not be 
noted in Osiris but in the minutes of the BoE and in this file.

2.6.15  Future plans

• Due to the increasing number of students, the Daily Board of the BoE finds itself con-
fronted with an increasing number of student appeals to be discussed in their regular 
meetings. Therefore, this year one or more extra meeting(s) of the Daily Board will be 
organized to reflect on policy matters solely.

• The procedure for the appointment of examiners will be further improved.
• An inventory will be made of the assessment plans of profiles and tracks of the GS-LS and 

specific Master’s programmes, to determine how they fit the examination programmes.

2  Non-standard elements as mandatory programme component, including courses outside UU/UMC and BMS 
exemptions
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• Together with the BoE members, the Daily Board will investigate how the quarterly BoE 
meeting can be used to further avail.

• A follow up will be given to the suggestions regarding assessment of research projects 
outside UU/UMCU that resulted from the visitation (see §10 above).

• A discussion will be started on what is expected from an examiner supervising a research 
project or business project outside UU/UMCU, leading to an advice for the BoS.

• Disentangle OER and Rules and Regulations.

2.7  Assessment Panel

2.7.1  Introduction

The Assessment Panel (AP) of the GS-LS has been installed in January 2012 as a subcommit-
tee of the Board of Examiners. The AP meets once a month and had ten meetings in 2017-
2018.

Members of the Assessment Panel during the academic year 2017-2018 were:

Chair   I.E.T. van den Berg, PhD (IvdB; Faculty of Medicine)
Members  C.W.B. Boonacker, PhD (CB; Julius Centre)
   A. Heersche (AH; Dept of Pharmacy)
   M.W.H.C. Bol-Schoenmakers, PhD (MBS; IRAS - since April 2018)
   E. de Graaff, PhD (EdG; Dept of Cell Biology - since April 2018)
   A.I.P.M. de Kroon, PhD (TdK; Dept of Chemistry - till December 2017)  
   J.A. Post, PhD (JAP; Dept of Biology - till September 2018)
   Vacancy additional member
Policy Maker   R.A.M. Bouwmeester, PhD (RB; Biomedical sciences)
Support   L.M. Batist - de Vos (MdV; Biomedical sciences - till March 2018)
EMP-support   K. Scager, PhD (KS; Center for teaching and learning - CEAT)

2.7.2  Terms and definitions

Assessment Policy  Document comprising the vision of the GS-LS concerning assessment,  
   the methods and procedures employed to concretize the vision, the   
   tasks and responsibilities of the various bodies, and the quality assur- 
   ance programme for assessment.

Assessment Plan  An overview relating all individual learning outcomes of the compo- 
   nents of the programmes to modes and levels of assessment through 
   out the curriculum.

Assessment Quality  The AQAP describes the quality procedures in the form of PDCA cycles  
   and states the responsibilities of the different actors involved in quality  
   assurance of assessment.

Assessment Diagram  A diagram relating learning goals of individual curriculum components  
   to mode and level of assessment.
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Assessment Matrix  A diagram relating learning goals for an individual assessment to the  
   content of the assessment.

2.7.3  Funding

The AP has obtained support from the EMP provided by the USO to support the dissemina-
tion of Rubrics for the assessment of research projects and Writing Assignments. This support 
was granted in 2015 and the duration of the project is two years. A staff member of the 
CEAT has supported the AP by lending her expertise to the members of the AP.

2.7.4  Quality assurance of assessment procedures
The AP has ascertained that the GS-LS has an Assessment Policy. The assessment policy (ver-
sion 12.2016) has been approved by the BoS. The current policy is available via members of 
the Assessment Panel.
To carry out the plans formulated in the Assessment Policy, the AP has formulated a quality 
assurance plan (toetskwaliteitsplan). This plan is approved by the Board of Examiners and is 
effective since September 2017.

Based on the report of the visitation committee (by the QANU foundation), published in 
February 2018, the GS-LS will introduce appropriate changes in the vision on assessment. The 
Assessment Policy will be actualized in 2018 based on these changes.

2.7.5  Assessment quality assurance plan
The AP uses the Assessment Quality Assurance Plan (AQAP) as a handbook for the quality 
control process. The AQAP concerns the definitions of the necessary policy documents, the 
implementation and monitoring of the procedures concerning the assessment of Research 
Reports and Writing Assignments, the assessment of courses and the assessment of learning 
outcomes of the programmes as a whole. The AQAP can be obtained from the assessment 
panel upon request.

To efficiently streamline the work process of the AP, specific tasks and responsibilities have 
been assigned to individual members of the AP. AH, CB and EdG were responsible for the 
quality control of courses, JAP, TdK and MBS were responsible for the quality control of Re-
search Projects and Written Assignments, and IvdB was responsible for the quality control of 
the programme as a whole.

2.5.7.1 Additions to and changes of the AQAP
The development of new programmes, the emergence of new insights into the quality of as-
sessment based on research and experience of the AP members and the introduction of new 
forms of assessment within the GS-LS require yearly updates of the AQAP. The coordinators 
of the programmes of the GS-LS are informed about the changes of the AQAP at the end of 
each academic year during a dedicated coordinators meeting.

Changes in quality control of the assessment of courses
In addition to newly implemented courses and courses receiving complaints in the anon-
ymous evaluations, the AP decided to monitor mandatory courses of the Master’s pro-
grammes. The courses will be selected initially based on the number of ECTS or the number 
of students that participate. The aim is to monitor 5 courses on a yearly basis.
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Changes in quality control of the assessment of research projects and writing assign-
ments
Reports by multiple authors will not be reviewed in the random assessment. The Assessment 
Panel will report the number of reports that include multiple authors in the assessment sum-
mary.
In addition to the random assessment of written reports, a new section regarding the assess-
ment of ‘doing research’ during internships is added. This paragraph describes that the AP 
will monitor the outcomes of the research project surveys, writing assignment surveys and 
specific items in the exit questionnaire.

Changes in quality control of the assessment of the programme as a whole
In addition to the monitoring of the research profile, a plan was developed to monitor the 
other profiles, i.e. applied data science, bioinformatics, communication, complex systems, 
education profile life sciences and management profile.

2.7.6  Assessment of curriculum components

2.7.6.1  Assessment of courses
The AP monitors the assessment of course exams based the outcomes of the course evalua-
tions. For the monitoring, the Assessment Panel needs information about the examination, 
the exam results and information provided to students.
Quite often, it takes a significant amount of time to obtain all the required materials. If this 
period is too long, monitoring of the course is not effective. The AP would like to emphasize 
that quick responses are preferred. In case the AP does not receive the required materials, 
despite two reminders from the secretary, the BoE will be informed. The BoE will send a final 
request to the course examiner and programme coordinator.

Monitoring of course assessment flagged by the EC/BoE
The assessment panel evaluated two courses upon request of the EC because of complaints 
in previous years. The evaluation of one of these courses was positive and showed that ad-
justments were made.
The evaluation of the second course still had a complaint about the amount of time to study 
for the exam. As this course is part of a large international course, this cannot change, but 
will be communicated better to the participating master students. Clarity concerning assess-
ments had already improved.

The assessment panel also evaluated two new courses upon request of the EC.
In one course students indicated that the grading for the oral exam was unclear to them. A 
rubric with specific assessment criteria was developed, which made the grading clearer to the 
students. The AP monitored the subsequent course in which this rubric was implemented. 
The results of the evaluation of this course were positive and have been reported to the BoE.

In the other course students complained about having insufficient time to prepare for the 
exam. A second complaint concerned expectations regarding the exam being unclear. The 
AP gave feedback about these aspects to the course coordinator. According to the coordina-
tor, more information was provided during the subsequent course and more time was made 
available to study for the exam. Unfortunately, monitoring of this course could not be carried 
out because the AP did not receive the necessary documents from the course coordinator. 
This has been reported to the BoE.
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Evaluation of newly implemented courses
In November 2017 a new course focussed on interdisciplinary teamwork in real life challenges 
and in March 2017 a new RMT course were organized. The AP was asked to advise on the 
mode of examination of both courses. (The AP requests to be informed when new courses 
will be organized, so that the knowledge of the AP can be used to design suitable exams.)
The AP concluded that the assessment in a third new course met the quality standards, but 
advised to make an assessment matrix, describing learning objectives to the different assess-
ments. In addition, a discrepancy was found between the time for an assessment in the rubric 
compared to the time given in the assignment.

Monitoring of mandatory course (by routine)
• Biofabrication: the assessment in this course covered the learning objectives. Students 

were adequately informed about assessment in the course. The written exam contained 
relatively many questions testing knowledge of the subject matter. The AP gave the 
advice to increase the amount of questions testing application of the learning objectives. 
The AP also advised to specify some questions of the written exam and to formulate 
model answers.

• TXEH: All procedures were followed, and students received adequate information about 
assessment in the course. In the course evaluation, questions concerning assessment re-
ceived good scores. The written exam contained relatively many questions testing knowl-
edge of the subject matter. The AP gave the advice to increase the amount of questions 
testing application of the learning objectives. The AP also advised to include all questions 
of the written exam in the analysis of the assessment since only part of the questions was 
included now.

• RMTM: The AP concluded that the assessment in this course met the quality standards.

2.7.6.2  Assessment of Writing Assignments and Research Reports
The number of reports re-assessed per programme in previous years is considered low and a 
larger number is desirable. Therefore, it was decided to increase the number of reports per 
Masters’ programme and to divide the sampling of research reports and writing assignments 
over three consecutive years.

During the summer of 2016 research reports from six Masters’ programmes were re-assessed 
and the findings of re-assessment were presented in the previous annual report. The research 
reports of the other six programmes were re-assessed in the summer of 2017. The writing as-
signments of all programmes will be evaluated next year. Preferably reports should be graded 
within the last 6 months before re-assessment.

Based on the number of students per programme and the available time per reader, 23 
reports were randomly selected from six Masters’ programmes (shown below). The AP pre-
ferred to assess reports with diverse grades and aimed to balance the number of reports from 
major and minor research internships. Reports were selected in three categories: <7.0, 7-8, 
and ≥8.0. The number of reports per programme that are currently included in each category 
are shown in Table 13.

The reading panel objectively re-assessed the research reports. Nineteen out of 23 reports 
were graded with a mark similar to the final grade of the examiner and second reviewer, 
meaning the grade provided by the members of the reading panel do not deviate more than 
1.0 on a scale from 1 to 10. For four reports the difference in “grades” by the first reader 
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of the reading panel and the grades by examiner and 2nd reviewer was more than 1. These 
reports were re-assessed by a member of the Assessment Panel.
For one report, an explanation for the difference in grading was found in the assessment 
form which was attached to the manuscript. The remarks provided with the final score of the 
examiner learned that because of several large delays, the final grade was lower than expect-
ed on content.

TABLE 13: NUMBER OF RE-ASSESSED REPORTS

Programme

Grade category Type of report

<7.0 7-8 ≥8.0 Minor Major Total

BIDM 0 2 2 2 2 4

IMIF 0 3 0 1 2 3

MCLS 2 2 1 2 3 5

NSCN 2 2 2 2 4 6

RMTM 0 1 1 1 1 2

TXEH 0 2 1 2 1 3

Total 10 13 23

The other three reports were re-assessed by a second member of the reading panel. The 
average grade provided by the members of the reading panel was then compared to the final 
grade of the examiner.
In the second reading, one report was graded with a mark comparable to the mark provided 
by the examiner and the difference was approximately 1.0. This case was closed.
The other two reports were marked as unsatisfactory in the second reading. The average 
grade of the reading panel deviated 1.4 and 2.0 from the final grade given by the examiner. 
Contact with the examiners learned that other matters - not within view of the reading panel 
- were considered when providing the grades.
In one case the student was supervised by three supervisors with contradicting opinions, 
which was difficult for the student. The other case involved an internship at an external lab 
(realized by the student). The examiner did not want to criticize the external lab too much 
and felt the report was okay.

In addition to the findings concerning grades, the AP noticed a relatively large number of 
research reports were marked with ‘NVD’ (six of the available 72, which is about 8%). NVD 
is registered when the outcome is not satisfactory. All NVDs concerned major research in-
ternships. To determine the cause of the unsatisfying marks, the AP looked into the students’ 
files at the administration office. It turned out that all cases involved internships that were 
terminated at an early stage. Some students indicated that the topic was not as interesting 
as they had anticipated, whereas others did not fit in the specific research group, for instance 
because of the research methods used.

The conclusions of the assessment of research reports were reported to the BoE.

2.7.6.3 Assessment of learning outcomes of the programmes as a whole
The assessment of the programme as a whole is performed by inspection of the national stu-
dent survey (Nationale Studenten Enquête), the exit surveys and the assessment diagrams.



36 - Graduate School of Life Sciences

NSE
The NSE is an instrument that provides rough indications of student opinions on various top-
ics. The Assessment Panel has obtained the 2018 NSE results for the CROHO-label Biomedical 
Sciences and for the CROHO-label Neuroscience and Cognition.
The 2018 NSE shows a satisfactory score for assessment in the Neuroscience and Cognition 
programme. The assessment of Biomedical Sciences is slightly below average. The acquisition 
of academic and general skills is satisfactory for both programmes but the feedback from the 
teachers can be improved. This information will be used by the assessment panel to guide 
and possibly adapt the assessment quality assurance plan.

Exit survey 2016/2017
To evaluate the quality of the GS-LS-students at the time of their graduation, the exit sur-
veys 2016/2017 of thirteen programmes have been analysed for quality of assessment and 
opinion of the students on their command of the end qualifications. The end qualifications 
received 3070 times a score of 3 (out of 5) or higher by 221 students.
Only 24 times students felt insecure about meeting the end qualifications (0,8% of total an-
swers). This supports the conclusion that the students who graduated in 2016/2017 judged 
themselves as having reached the overall end qualifications of the GS-LS.
Unfortunately, a low response rate made it impossible to monitor one programme and three 
profiles. The AP urges the GS-LS to ensure that surveys can serve their purpose, which is only 
possible when enough students fill out these surveys.

2.7.6.4 Assessment diagrams
To evaluate the relationship between the curriculum content of the various GS-LS Masters’ 
programmes and the end qualifications of the GS-LS, the assessment diagrams of curriculum 
components have been analysed per programme. This analysis shows that most end qualifi-
cations are addressed and assessed in the curriculum of the investigated programmes of the 
GS-LS.

The end qualifications of the C-category (1. Function effectively in a multidisciplinary research 
team, 2. Reflect on their own development and study career. If necessary, graduates are 
able to motivate and adjust themselves, 3. Function independently and result oriented in a 
competitive labour market), receive relatively little attention and the extent to which they are 
assessed is limited.

The variability in contributions of the courses to the end qualifications may lead to some dif-
ferences between students from different programmes. The AP thinks it might be an idea to 
prescribe a minimum coverage of end qualifications for the mandatory courses of the various 
programmes.

2.7.7  Additional activities

The AP was asked to re-assess a research report that was marked with a 10 on a 10-point 
scale. This grade is remarkable since it is (almost) never awarded to students. The AP conclud-
ed that the report and the research were of very high quality and could support the fact that 
the student received a very high grade.

The AP was asked for advice on grading individual contribution to group assignments (by 
course coordinator Hugo Kuijf). Several strategies were discussed with the course coordinator 
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by IvdB and MBS. This has resulted in a general advice, which is available for other courses 
with the AP.

The chair of the AP presented the implementation of rubrics in the yearly conference organ-
ised by the NVMO (Nederlandse Vereniging voor Medisch Onderwijs).

It is known that in Osiris ‘NVD’ is marked when a research internship is prematurely termi-
nated. This means the student can enrol in a new project, but it is unclear if the (± 3 months) 
supervision of the student is financially compensated. The AP received signals that examiners 
might hesitate to grade a Research Project insufficient when this leads to obtaining no DBUs. 
The AP reported this to the BoE.

2.7.8  In-service training

• Three members participated in a course for Board of Examiners (examencommissieleer-
gang of TAUU)

• The chair participated in a Teaching Scholar Programme for further professionalization.
• Three members attended a meeting concerning Rubrics organized by TAUU

2.7.9  Future plans

In 2018-2019 the AP aims to:
• Update Assessment Policy and AQAP in 2018. However, in order to do this, a new vision 

on examination by the Board of Studies is required.
• Monitor uniformity of feedback using rubrics in relation to grades of research reports
• Develop an ‘annual plan’ to improve general monitoring of the assessment
• Analyse causes for ‘large’ differences in grading in written assignments (RR &WA)
• Submit a paper about the implementation of rubrics
• Analyse the RR & WA surveys and exit questionnaire to monitor ‘doing research’
• Develop Rubrics to assess research proposals

2.7.10 Recommendations from Board of Examiners and Assessment Panel

In the preceding text several recommendations to the BoS are made. For convenience these 
are listed below:
1. For each programme look into the reasons for discontinuation and find out if indications 

or signals for an imminent discontinuation can be identified early on.
2. Investigate the differences between Master’s programmes: 

2.1   To find out if good practices from programmes with higher graduation rates within  
   2 years can be translated to other programmes. 
2.2   To assess the causes of longer times to graduate and whether these are a) due to   
   choices/decisions made by the student voluntarily or b) caused by the study pro- 
   gramme and/or non-voluntary decisions of the students. In case of b) measures to  
   improve this should be taken.

3. The AP and the BoE urge the GS-LS to ensure that surveys can serve their purpose, which 
is only possible when enough students fill out these surveys.
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2.8  Summer Schools

In the summer of 2018 a total of 31 Summer Schools were organised (Table 14).

TABLE 14: SUMMER SCHOOLS 2018

Course Organising faculty Educational level # EC

3D Printing and Biofabrication Medicine Advanced Master 1.5

Addiction Veterinary Medicine Master 1.5

Big Data in Health Research Medicine Master 1.5

Child Health - a Global Perspective Medicine Advanced Master 1.5

Clinical Trials Administration Intensive Workshop Medicine Advanced Bachelor

Development of Competency-based Pharmacy 
Education

Science Advanced Master

Diagnostic Avian and Exotic Animals Pathology Veterinary Medicine Post-academic

Donkey Medicine Veterinary Medicine Master 3.0

Environmental Epidemiology Veterinary Medicine Advanced Master 3.0

Exploring Nature’s Molecular Machines Science Advanced Bachelor 3.0

Forensic Veterinary Medicine Veterinary Medicine Master 3.5

Fundamentals of Global Health Medicine Master 1.5

Future Medicines: Gene and Cell Therapies Science Advanced Master 1.5

Global Health PhD & Postdoc Writing Retreat Medicine Advanced Master

Human Intestinal Organoids and Application in 
Cystic Fibrosis

Medicine Master 1.5

Infection meets Immunity Medicine Advanced Master 3.0

Introduction to Complex Systems Science Advanced Bachelor 1.5

Laboratory Animal Science Veterinary Medicine Master 3.0

Mathematical Modelling of Infectious Diseases Medicine Master 3.0

Molecular Epidemiology of Chronis Disease and 
Exposome

Veterinary Medicine Advanced Master 1.5

Neural Circuit Development and Plasticity Medicine Advanced Master 2.0

Observing Primate Behaviour Science Advanced Bachelor 3.0

Paediatric Sport and Exercise Medicine Medicine Advanced Bachelor 1.5

Pharmaceutical Policy Analysis Science Advanced Master 1.5

Pharmacoeconomics Science Advanced Master 1.5

Pharmacoepidemiology and Drug Safety Science Advanced Master 1.5

Regenerative Medicine Medicine Master 1.5

Reproductive and Maternal Health: a Global 
Perspective

Medicine Master 1.5

The New Utrecht School: Interdisciplinary Learn-
ing in Medicine, the Arts and Humanities

Medicine Master 1.5

Theoretical Physics Science Advanced Bachelor 3.0

Translational Medicine: Doing the Right Research 
Right

Medicine Advanced Master 1.5
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2.9 Life Sciences Representatives

During the academic year 2017-2018, the LSR worked to communicate problems encoun-
tered by students to the relevant bodies within the GS-LS to further improve the quality of 
education.

The LSR monitored the adherence of course coordinators to the established deadlines for 
returning grades to students. At the end of the year, we had compiled a document contain-
ing all courses known to us from which grades were returned later than 10 working days 
after completion of the final assessment. This document was sent to the OC-LS and further 
discussed there. 

We also closely followed whether all NTPE-workshops were given in time, and reminded mas-
ters coordinators to do so were necessary. 

The buddy programme organized several activities to welcome international students to Utre-
cht and set them up with personal buddies to help them get settled in their new city.

During this academic year, a new format for the LS seminars was developed by the LS semi-
nar coordinator. The LSR closely followed the proceedings, and gave input from the student 
perspective to assist in designing a programme which is informative and appealing to stu-
dents. The new format contains a different setup, with a broader range of subjects and a 
changed way of assessing what students learned from attending the seminars. 

Starting this academic year, a pilot was started to test the use of electronic forms for course 
evaluations. The LSR worked to collect the opinion of students on this matter and communi-
cated this to the working group tasked with implementing the new course evaluation struc-
ture.

The LSR maintained close contact with members of the OC-LS, BoS, O&O-council and the 
student assessor, as well as the Master’s course coordinators (BMS and Science) to effectively 
communicate student matters to all relevant persons. 
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3.   Doctoral Education

3.1 Definition

PhD candidates of the GS-LS are PhD candidates who: 1) follow their PhD track in the do-
main of the Life Sciences and 2) whose supervisor (promotor) is a professor of UMC Utrecht 
(faculty of Medicine), the Life Sciences research groups of the faculty of Science or the faculty 
of Veterinary Medicine of Utrecht University. Most PhD candidates are employed by either 
one of these faculties. Or at the KNAW Hubrecht Institute for Stem Cell Research, the KNAW 
Westerdijk Institute for Fungal Biology or the Princess Máxima Centre for Pediatric Oncology, 
important partners at Utrecht Science Park.
The PhD track starts with admission by the Board for the Conferral of Doctoral Degrees after 
registration of the PhD candidate in the online tool MyPhD and ends with approval of the 
thesis by the reading committee and successful public defence of the thesis.

3.2 Overview of PhD Programmes

Doctoral education is offered in thematic PhD programmes that are tightly associated with 
the Master’s programmes (Table 15). In other words, most PhD programmes have a corre-
sponding Master’s programme directed by the same programme committee.

TABLE 15:  LIST OF THEMATIC PHD PROGRAMMES AND CORRESPONDING MASTER’S PRO-
GRAMMES OF THE GS-LS

Master’s programme PhD programme

Neuroscience and Cognition Clinical and Experimental Neuroscience

Biology of Disease Cardiovascular Research

Drug Innovation Drug Innovation

Environmental Biology Environmental Biology

Epidemiology
Epidemiology

Epidemiology Postgraduate

Cancer, Stem Cells and Developmental Biology
Cancer, Stem Cells and Developmental Biology

Clinical and Translational Oncology

Regenerative Medicine and Technology
Regenerative Medicine

Biofabrication

Infection and Immunity
Infection and Immunity

One Health

Molecular and Cellular Life Sciences

Biomembranes

Computational Life Sciences

Molecular Life Sciences

Medical Imaging Medical Imaging

Toxicology and Environmental Health Toxicology and Environmental Health

Bio Inspired Innovation

Science and Business Management

Applied Data Science Postgraduate
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3.3 Facts & Figures

For 2018, in expectation of the new PhD registration tool MyPhD in early 2019, we have cho-
sen to only interrogate the PhD programmes about their registered PhD candidates and not 
the faculties. As a result, in contrast to previous years, this report does not include data on 
PhD candidates who have not registered to a PhD programme (yet), annual assessment inter-
views, and Training & Supervision Agreements. We anticipate that we will be able to reliably 
derive these data from MyPhD in 2019.

In 2018 the GS-LS had 14 PhD programmes to which a total of 1,457 PhD candidates were 
registered (Table 16). Distribution of PhD candidates across faculties of affiliation or associ-
ated research institutes is represented in Table 17. In general, the number of PhD candidates 
within the individual programmes fluctuates slightly over the years (Table 18). Clinical & Trans-
lational Oncology is growing, and is expected to grow even further in the coming years as a 
result of the establishment of the Princess Máxima Centre. For 2018 we have no data on the 
number of PhD candidates not registered to a programme, but there is no reason to expect 
that this will differ significantly from the numbers in previous years.

TABLE 16:  QUANTITATIVE DATA FOR THE PHD TRAINING OF THE GS-LS

2013 2014 2015 2016 2017 2018

Number of PhD programmes 14 14 14 14 14 14

Number of registered PhD candidates 1,849 1,757 1,726 1,725 n.d. n.d.

- of which in a PhD programme 1,349 1,330 1,333 1,306 1,394 1,457

- of which not in a PhD programme 500 427 393 419 n.d. n.d.

Number of thesis defences n.d. 328 323 322 346 292

- Faculty of Veterinary Medicine 45 42 37 44 36 23

- Faculty of Science* 73 68 59 59 79 61**

- Faculty of Medicine / UMC Utrecht 198 218 227 219 231 208

Qualifying date for PhD education is December 31st 2018. The number of thesis defences were derived from 
https://mi.uu.nl/BOE/BI. n.d. no data. * for the Faculty of Science this pertains to the Life Sciences only.  ** The 
total number of theses defences at the faculty of Science in 2018 is 122. The number of thesis defences in the Life 
Sciences is estimated to be half that number.
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TABLE 18:  NUMBER OF PHD CANDIDATES, PER PHD PROGRAMME, AS REPORTED BY THE PHD 
PROGRAMMES

PhD programme 2014 2015 2016 2017 2018

Biomembranes 69 39 52 59 61

Cancer, Stem Cells and Developmental Biology 144 122 134 159 185

Cardiovascular Research 67 74 74 70 74

Clinical and Experimental Neuroscience 200 200 204 218 202

Clinical and Translational Oncology 37 44 48 57 71

Computational Life Sciences 18 18 17 20 20

Drug Innovation 104 106 112 128 132

Environmental Biology 76 55 63 71 69

Epidemiology 109 127 112 129 156

Infection and Immunity 176 199 180 189 187

Medical Imaging 163 148 137 136 145

Molecular Life Sciences 56 61 59 54 49

Regenerative Medicine 73 94 75 61 69

Toxicology and Environmental Health 38 46 39 40 37

Not (yet) in a programme* 427 393 419 n.d. n.d.

Total 1,757 1,726 1,725 n.d. n.d.

* Many (up to 90%) of the PhD candidates who have not registered to a programme yet will do so in the year to 
come: there is often a lag time between submission of Form 1 to the Board for the Conferral of Doctoral Degrees 
and submission of the TSA to the dean’s office and registration to a PhD programme. n.d. no data recorded.

TABLE 19:  THE NUMBER OF TRAINING CERTIFICATES AWARDED PER PHD PROGRAMME

PhD programme 2014 2015 2016 2017 2018

Biomembranes 3 1

Cancer, Stem Cells and Developmental Biology 4 2 2 1 6

Cardiovascular Research 9 1 7 9 3

Clinical and Experimental Neuroscience 11 11 15 23 28

Clinical and Translational Oncology 1 2 4 1 4

Computational Life Sciences 1 1 2 2

Drug Innovation 11 18 10 15 18

Environmental Biology 5 6 10 6 7

Epidemiology 10 1 1 6 6

Infection and Immunity 8 7 10 7 11

Medical Imaging 4 5 6 6 6

Molecular Life Sciences 1 2 2 2 1

Regenerative Medicine 4 5 5 4

Toxicology and Environmental Health 4 5 4

Total 71 60 74 89 101
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3.4 Training certificates

PhD candidates may receive a Training Certificate of the GS-LS upon request, if they have col-
lected at least 20 EC during their PhD track. The number of issued Training Certificates varies 
per programme and is slowly growing over the years. Approximately 30% (101/292) of PhD 
candidates applied for a certificate upon graduation in 2018 (Table 19).

3.5  PhD Course Centre

The collection of courses on offer is organised according to the PhD Competence Model 
(Figure 1).

        FIGURE 3:   
        THE PHD COMPETENCE MODEL

Due to financial constraints we were necessitated to demand a small contribution from appli-
cants for course participation in 2018. As expected, this resulted in a substantial decrease in 
course registrations compared to previous years: in 2018 506 PhD candidates attended one 
of the courses, a decrease of 30% compared to 2017 (Table 20, Table 21).  As for their affilia-
tions: 11% of all course participants is working at the faculty of Veterinary Medicine, 27% at 
the faculty of Science and 56% is affiliated with the UMC Utrecht (see Table 20). Compared 
to the proportion of thesis defences (12%, 14%, 68% respectively; Table 16) we see that 
PhD candidates of the Faculty of Science are overrepresented. This correlates with the over-
representation of international PhD candidates among our participants. Whereas the GS-LS 
has ± 20% international PhD candidates this number is ± 40% for the faculty of Science 
(at least in previous years). In contrast, the PhD candidates of UMC Utrecht are underrepre-
sented, probably correlating with the underrepresentation of medical doctors among course 
participants.

TABLE 20:  THE NUMBER AND PROPORTION OF COURSE PARTICIPANTS PER FACULTY

Faculty / institute

2015 2016 2017 2018

# % # % # % # %

Faculty of Veterinary Medicine 62 18 102 16 112 16 54 11

Faculty of Science 111 32 172 27 166 23 135 27

UMC Utrecht 167 48 342 53 411 57 282 56

Hubrecht Instiitute 13 2 12 2 8 2

Princess Máxima Centre 5 1

Other 6 2 11 2 21 3 22 4

Total 346 640 722 506
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TABLE 21:  THE NUMBER AND PROPORTION OF COURSE PARTICIPANTS PER PHD PROGRAMME

PhD Programme

2015 2016 2017 2018

# % # % # % # %

Biomembranes 16 5 14 2 18 2 10 2

Cancer, Stem Cells and Developmental Biology 9 3 41 6 47 7 39 8

Cardiovascular Research 21 6 36 6 31 4 22 5

Clinical and Experimental Neuroscience 31 9 63 10 89 12 62 13

Clinical and Translational Oncology 10 3 16 3 30 4 28 6

Computational Life Sciences 1 0 10 2 7 1 12 3

Drug Innovation 61 18 96 15 62 9 48 10

Environmental Biology 14 4 36 6 51 7 30 6

Epidemiology 29 8 49 8 64 9 49 10

Infection and Immunity 52 15 81 13 99 14 52 11

Medical Imaging 25 7 61 10 60 8 30 6

Molecular Life Sciences 19 5 26 4 19 3 19 4

Regenerative Medicine 20 6 48 8 50 7 26 5

Toxicology and Environmental Health 9 3 21 3 29 4 7 1

Not in a programme / other 17 5 36 6 66 9 72 14

Total 334 634 722 506

 % signifies the proportion of PhD candidates from a particular programme. ‘Other’ represents non-PhD partici-
pants (e.g. postdocs).

3.6  PhD Council

The Graduate School of Life Sciences (GS-LS) PhD council represents the near 1800 PhDs of 
the GS-LS and consists of PhD candidates representing all 14 GS-LS PhD programmes. PhD 
programme representatives are a member of their programmes PhD committee, a regular 
meeting of PhDs within one programme but from different groups, if such a committee ex-
ists. The council has two main tasks. First, we organise several activities each year for educa-
tion or community building of GS-LS PhDs. An example is the annual PhD day. Second, we 
evaluate and defend the quality of PhD education, supervision and regulation and act as a 
sensor for issues within the GS-LS PhD community. One valuable tool towards that task is the 
yearly survey that the PhD council conducts.
The PhD council meets once per month together with the director and coordinator of the 
GS-LS PhD Course Centre (PCC) and maintains contact with other relevant facets of the or-
ganisation around PhDs. The council is in close contact with Prout, the MD-PhD sensor group 
and the newly appointed GS-LS director of doctoral education. The first two are respectively 
the PhD representation organ representing all Utrecht University PhDs and an organisation of 
PhDs who also are medical doctors. Finally, the chair represents the PhD council in the E-BoS 
(DB-BoS in Dutch).
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Per December 31st 2018 the PhD Council consisted of the following members:

Name representative   PhD programme
Jan van der Beek, MSc.  Biomembranes
Maaike Allers, MSc.   Cancer, Stem Cells and Developmental Biology
Gideon Valstar, MD   Cardiovascular Research
Valeria Bonapersona, MSc.  Clinical and Experimental Neuroscience
Joline Roze, MD   Clinical and Translational Oncology
Julian Vosseberg, MSc.   Computational Life Sciences
Guilherme Ferreira, MSc.   Drug Innovation
Laura Dijkhuizen, MSc.  (chair)  Environmental Biology
Ian Smith, MSc.    Epidemiology
Mui Pham, MSc.   Epidemiology
Dennis Doorduijn, MSc.  Infection and Immunity
Bianca den Dekker, MSc.  Medical Imaging
Nadine Prust, MSc.   Molecular Life Sciences
Suze Jansen, MD   Regenerative Medicine
Jeroen Meijer, MSc.   Toxicology and Environmental Health

Events
The council’s foremost annual event, the PhD day was themed ‘Talkin’ Science: Getting your 
message across’ and attended by approximatelly 180 PhD candidates. The day started with a 
course market, in which PhDs could talk directly to many of the teachers that facilitate PhD 
Course Centre courses. The day continued with a seminar on Science and Journalism, work-
shops related to communication, a second seminar on Science and Media, and the closing 
session with the award ceremony of the Supervisor of the Year Award. To receive this award, 
supervisors must be nominated by their PhD candidates. In the selection process, quality of 
supervision is the critical criterium rather than the number of PhDs a supervisor promotes 
every year. Written motivations and interviews with PhD candidates are the primary tools to 
assess that quality. Finally, the day was concluded with a dinner in the Utrecht Botanic Gar-
dens.

The PhD Council also organizes a seminar series called PhD events. During these lunch events 
two speakers are invited to share their experience on their (scientific) career. Aiming for one 
academic and one non-academic speaker, these events are attended by a varying amount 
of PhD candidates. In 2018, four of these events were organised. Additionally, two MD-PhD 
lunch events were offered, specifically intended for medical doctors, including subjects which 
are more clinically related.

Annual Survey
The annual survey among GS-LS PhDs is one of our main tools to quantify issues in the PhD 
community. This year we choose to slim down the size of the questionnaire but still follow-up 
on last year’s most pressing issues such as maternity leave and investigated some new topics 
such as teaching load. Here follows a grasp of findings from the survey: Nearly half of PhDs 
teach (46%) but most (89%) did not receive training. Most PhD’s are happy with their cur-
rent teaching load (66%) but would like to receive training for teaching Bachelors or Masters 
students. Most supervisors support PhD education (86%) and regularly discuss PhD planning 
(88% daily supervisors 80% promoters). Working load per week is still 45 hours or more 
for 35% of PhDs, even though 94% of them have a contract between 30-40 hours a week. 
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Most pregnant women had no problem getting their contract extended in compensation for 
maternity leave (77%), but 9% still did (2 out of 23). Most PhDs (70%) have had an annual 
assessment interview; only 30% had a meeting with their supervisory committee. For future 
surveys, we have teamed up with a PhD candidate specialising in end-of-master / begin-ca-
reer students (How are UU programme).  We hope to improve future inquiries by employing 
his expertise in questionnaires and applying his experience on PhD education.

PhD education and representation
The year 2018 was a year of many innovations in the GS-LS PhD education. We saw the, 
now known as temporarily, course fee for general courses in the PhD Course Centre appear, 
followed by a substantial decrease in enrollments and unfortunately some confusion in some 
departments or divisions as well. 

A director of doctoral education was appointed. We value that one individual now has 
oversight and is responsible for driving further improvements to the PhD education in close 
contact with the PhD council. Led by the director, a working group began reforming and 
clarifying the requirements, steps and rules of the PhD education. GS-LS PhDs are represented 
there by a delegation of the PhD council.

The mental health group of the PhD council worked with Prout representatives (UU PhD 
Council) to promote a petition asking for increase mental health support for PhDs in the UU 
and UMCU. The result of this work was over a thousand signatures on the petition asking 
for increased services for PhDs. In response, the rector of the university agreed to bring on 
a psychologist who specialises in working with PhDs. This psychologist will start a six-month 
trial period in March 2019 and has an interim evaluation to consider extension planned for 
the end of June 2019. The PhD council’s mental health group worked with members of Prout 
to increase transparency around what criteria will be used to evaluate the program and raise 
awareness of these services. In acknowledgement of Prout their role representing PhDs to 
the entire UU, we choose to harden the GL-LS Prout connection by sharing a member in our 
meetings.

Finally, a new Utrecht specific tracking system for PhD candidates is being developed: MyPhD. 
Expecting to be released in January 2019, this system will replace the paper Training and 
Supervision Agreement. We have good hopes that the new system will allow the GS-LS to 
monitor and improve the PhD education. Specifically, we may now find PhDs without a pro-
gramme or promotor, and we may warn and guide PhDs likely to work on their thesis after 
their contract.
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August 2019
Editor and design: Kim van den Heuvel-Taverne, MSc.

This report is based on the annual reports of the Board of Admission, Board of Examiners, 
Educational Committee and Master’s degree courses of the GS-LS. Data on the PhD track 
are based on the annual reports of the PhD programmes of the GS-LS and the PhD Course 
Centre. In addition, the contribution of Pauline Krijgsheld, Shirrinka Goubitz, Nivard Koning, 
Kirsten Boersma-van Nierop, Tamar Aprahamian, Saskia Ebeling, Harold van Rijen, Toine Eg-
berts, the LSR and the PhD Council are gratefully acknowledged.
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