MEMO 4: OPEN SCIENCE-PROOF PROCEDURES AND PROCESSES

This is the fourth two-page memo that Utrecht University’s Open Science Intervision and Advice Team
(OSIAT) issues. Open Science (OS) continues to be our guiding policy (see, also the UU’s new Strategic
Plan). The question now becomes how to ensure that we ‘practice what we preach’. Here, procedures
and processes play an essential role. OS ideas request self-reflection on the ways that we have developed
so far: to what extent do existing procedures and processes help promoting OS? This memo presents
take-aways on these questions discussed at the OSIAT’s meetings of July and September 2025.

1. Why are procedures and processes important for successful implementation of policies?

The question of implementation of policies is tightly connected with the acceptance of aims, ways and
means of those policies. The acceptance depends on understanding why the policies are necessary and
their benefits and on trust in institutions, decision-makers and fairness of rules and procedures. This
acceptance can be best achieved through ensuring trust in: 1. those who are at the top and govern and
how they get there (input legitimacy), 2. decision-making processes, through making them accountable,
transparent, inclusive and open to interest intermediation (throughput legitimacy), and 3. effectiveness
(output legitimacy). Following an insightful presentation of our guest speaker prof. Vivien Schmidt, the
founder of the concept of throughput legitimacy, we zoomed into these concepts and their application
for reforms in higher education. The discussion revealed the importance of persuasion and deliberation,
search for consensus, and the need for rules for open debate to enhance throughput legitimacy. The
governing people at the University should be open to listen and to take considerations and concerns
from the work floor when they take decisions, show justification of their choices and addressing
concerns from deliberations. The successful implementation is possible but through discussions of the
aims to enhance understanding of them, honest self-reflection on why we do what we do, ability to
adjust and improve the policy during the implementation, and through opening up decision-making and
minds to ensure trust in the system. If people do not trust the management and decision-making,
University is unlikely to ensure effective policies and outputs. Universities have to ensure fair,
transparent, inclusive appointment and promotion procedures (input) and decision-making procedures
(throughout) to gain and sustain output legitimacy and trust in science. Open Science is key to this as it
promotes openness, accountability, justification and transparency in research, teaching and in relevant
appointment, decision-making procedures and processes.

2. What works OS-proof already?

Open Access is one of the first themes where OS development started: research results should be
available for the society. Universities should be responsive to societal needs. Remarkable progress has
been achieved: awareness of the benefits of publishing open access (e.g. broader coverage and
dissemination of knowledge) and increasing numbers of open access publications and methods on how
to do this, also thanks to the Taverne agreement, internal policies and a great work done by libraries.
Publishers have started adjusting their practices. An incredible institutional change has happened.

Sharing data and software FAIR is essential to ensure trust in science and quality and integrity. It has
received an enormous boost and support at the UU level, including the establishing of the research data
board and centre. There is infrastructure for sharing data: yoda, data manager, as to how to collect,
analyse, store and share data (data management plan policies and practices).

Public engagement is essential to establish the connection with society; it helps to disseminate research
findings. UU is dedicated to this via establishing relevant courses and investing in the Centre for Science
Communication. The PhD defence procedure includes now a short presentation of the fundings before
the public. PE is done in a great variety of ways: newspaper articles, via TV programmes presentation,
special appointments such as medical doctor or part-time judge, blog posts, vlogs, and podcasts.



https://www.uu.nl/en/research/open-science/about-us/utrecht-university-open-science-platform
https://www.uu.nl/en/organisation/strategic-plan-2025
https://www.uu.nl/en/organisation/strategic-plan-2025
https://onlinelibrary.wiley.com/doi/full/10.1111/padm.12615
https://www.openaccess.nl/en/policies/open-access-in-dutch-copyright-law-taverne-amendment
https://www.uu.nl/en/university-library/about-the-library/policies-and-mission-statement/open-access-policy
https://www.uu.nl/en/research/digital-competence-center
https://www.uu.nl/en/research/research-data-management
https://www.uu.nl/onderzoek/open-science/themas/public-engagement
https://www.uu.nl/onderzoek/open-science/themas/public-engagement
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Open education is the most recent development within OS but has impressive results already. The UU
new education model embraces OS principles and practices. This builds upon already existing
individual initiatives and courses on OS, including the UU project on transferrable pedagogies,
Community Engaged Learning, students’ research for society, etc. UU embraces Edusources (platform
for educational resources. PhDs follow courses on how to do OS, and there is ‘room for every PhD’.
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Recognition and rewards is operationalized via TRIPLE. Internal policies and procedures for
development and promotions have been adjusted; the first evaluations have taken place. Our guest
speaker dr. Stans de Haas presented comparative results as to how new promotion system has started
and what lessons have been drawn to improve, mainstream the procedure. Our member Stefanie
Vrancken presented the plans of HR for improving the regular development talks, which will take place
more regularly in the future. Relevant training and leadership tracks for all UP staff are there, too.

3. What does not yet work and how further?

Open Access needs still be promoted at the group’s (=discipline, research team, etc.) and individual
levels. The prestige of an invitation to publish should not make OA more of an ‘afterthought’ and ‘if
any funding is available’. There are also disciplinary ‘islands’, which are still publishing behind high
paywalls. The way forward is ensuring support for responsibility taken at the group’s and individual
researcher’s levels to publish OA, making this parts of PhD and work agreements; where necessary,
make transition plans on how to reach the UU’s 100% open access policy goal by 2030.

Sharing data and software FAIR is time-consuming, certainly when one does it for the first time. The
benefits for some research groups, disciplines, and researchers seem to outweigh the costs. The Al-
challenge and knowledge security require rethinking some of questions (what and how to share). More
support via courses and involvement of IT-experts in projects are essential to spur this development.

Public engagement still needs to become part of ‘publication routine’, eg when the end of research is
the organization of a tailored activity (or activities) to bring pro-actively the results of the research or
publication to the relevant actors. PE is not yet included in PhD proposal forms. At the research group
level, strategies and incentives are underdeveloped. PE has so far been mostly done upon the initiative
of a few researchers, hardly ever supported by fte’s, assistance or appreciations.

Open education is not yet part of professional development (BQT, SQT) or master level education;
this is essential for its further development. OA publications are not always the standard in education
but it should, also to ensure that our graduates see this as the standard in their future jobs.

Recognition and rewards’ procedures, especially for all UP, need further development and support
from experts. Role models for new careers paths are necessary. Appointment procedures of internal
functions are not always advertised. Rotation of people to ensure team spirit and staff development is
not yet the standard. Selection procedures of (new) personnel is neither trained, nor supported by HR.
Selection and appointment committees are not necessarily transparently gathered based on their
professionalization characteristics (certificates from having followed relevant courses). Team spirit at
the highest, professor’s level, is not promoted via, eg, appointments with joint chairholders. Unclear
responsibility exists as to how new A&D forms reach employees leading to some using old forms. There
is lack of strategic planning on what the organization will need in the near future and development of
staff in that direction. No safeguards exist against classic risks of human behavior such as servitude and
‘friends’ politics’. Narratives” writing is not being trained, only when one may apply for a grant.

All in all, fair procedures and processes are essential. While good progress has been made at the UU
institutional level, further action is essential at the groups’ and individuals’ levels. Professionalization
of staff should be made periodical and mandatory. Mutually supportive initiatives — OA and FAIR, PE
and OE, etc — require attention. Monitoring should include direct and indirect sources of information.
Enforcement should be done via a palette of explanatory, educative as well as corrective activities.


https://www.uu.nl/en/education/educational-vision/the-educational-model
https://www.uu.nl/en/education/students-research-for-society
https://hetpnn.nl/en/actueel/the-phd-of-the-future-room-for-more-than-a-thesis/
https://www.uu.nl/en/research/open-science/tracks/recognition-and-rewards
https://intranet.uu.nl/en/knowledgebase/rewards-recognition-at-your-faculty?check_logged_in=1
https://www.uu.nl/medewerkers/SdeHaas
https://www.uu.nl/medewerkers/SVrancken
https://www.uu.nl/medewerkers/SVrancken

