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Appendix A. Supplementary Figures 
 
Supplementary Figure 1. Reasons for not completing the Training and Supervision Agreement 
 

 
 
Supplementary Figure 2. Reasons for not having formal progress meetings 
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Supplementary Figure 3. Supportive parts of the annual PhD progress meetings stratified by 
involvement of the mentor 

 
 
 
Supplementary Figure 4. Reasons for not completing the Completion Plan 
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Supplementary Figure 5. Reasons for not having a mentor 
 

 
 
Supplementary Figure 6. Aspects of selection process stratified by moment of mentor 
selection 
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Supplementary Figure 7. Aspects of selection process stratified by person who chose the 
mentor 
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Appendix B. Data Collection and Preparation 
 
The survey was conducted using Qualtrics and ran from 23 March to 13 April. All PhD candidates 
registered with the GSLS in MyPhD received a personalised invitation email, followed by two 
reminders during this period. Additionally, PhD programmes were asked to distribute the 
invitation among their PhD candidates. A flyer was also shared by the PhD Council, both in print 
and via WhatsApp groups. 
 
A total of 770 responses were received. The following responses were excluded from the final 
dataset: 

• No data: 60 responses contained no data (i.e. the survey was opened but not started). 
• Incomplete responses: 94 surveys were started but not completed. As most 

respondents only completed a small portion and may have restarted the survey at a later 
time, all of these were excluded. 

• Excessive missing data: No responses contained excessive missing values (NAs). 
• Control question: A control question “Please tick the box ‘4’ to confirm that you are 

reading” was included to check attentiveness. 12 responses that failed this check were 
excluded. 

• Duplicate: Two responses completed right after each other were almost identical, 
suggesting the same resondent. The first response was removed. 

 
After data cleaning, 603 respondents were included in the analysis. 
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Appendix C. Survey Questions 
   

PhD Survey 2026 Graduate School of Life Sciences (GSLS), Utrecht University 
 
Dear PhD candidate of the Graduate School of Life Sciences (GSLS), 
 
Thank you for taking part in the GSLS PhD Survey. Your input helps drive positive changes. Following last year’s survey, an action 
plan was developed. As many actions are still being implemented and need time to have an effect, not all topics are reassessed 
this year. These themes will be revisited in future surveys. 
 
The main focus of this year’s survey is on progress of the PhD track (TSA, Annual PhD Progress Meetings, and the Completion Plan) 
and the role of mentors. In addition, we ask about inappropriate behaviour and we finalize with three questions regarding the new 
UU vision Room for every PhD candidate. The survey takes approximately 10-15 minutes to complete. 
 
Like last year, you can contribute to scientific research on social safety by PhD candidate Julia Houben, aiming to improve social 
safety for GSLS PhD candidates. If you consent, you will get 4 additional questions on social safety and wellbeing (approximately 5 
minutes) that will be correlated to other questions of the survey. This is valuable information to inform effective improvements! 
 
Your responses are anonymous and cannot be traced back to you. For questions, contact dr. Anke Hammerschlag, coordinator 
of doctoral education GSLS.  
 
Best regards, 
The GSLS PhD Council & PhD Team 

https://www.uu.nl/en/education
/phd-at-the-graduate-school-of-
life-sciences/contact/phd-
councils/phd-survey 
 
https://www.uu.nl/en/media/12
5907 

INFORMED CONSENT       

Q-nr Q-code Question   Remarks 
  

Contribute to Scientific Research on Social Safety 
- Consent research social safety 
- Consent future research 

 

Section 1. GENERAL       

Q-nr Q-code Question Answering options/scale Remarks 

1 Gen_Institution At which institution do you work? 
If you work at multiple institutions, please select your main 
one. 

[Faculty of Science (UU); Faculty of Veterinary Medicine (UU); 
Unversity Medical Centre Utecht (UMCU); Hubrecht Institute; 
Prinses Máxima Center (PMC); Another institute, please specify:] 

From last year's question, 
remove Westerdijk and RIVM as 
these groups are too small. 
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2 Gen_Program Which PhD programme are you enrolled in? 
If you are enrolled in two, please select your main 
programme. 

[Biomembranes; Cancer, Stem Cells and Developmental Biology; 
Cardiovascular Research; Clinical and Experimental 
Neuroscience; Clinical and Translational Oncology; Computational 
Life Sciences; Drug Innovation; Environmental Biology; 
Epidemiology; Infection and Immunity; Life Sciences Education 
Research; Medical Imaging; Molecular Life Sciences; Regenerative 
Medicine; Toxicology and Environmental Health; I am not part of a 
GSLS PhD programme] 

 

3 Gen_PhDtype What type of PhD candidate are you, according to the UNL 
categories? 
Refer to this website for more information about the 
categoeries. 

[1a. Employed PhD candidate (werknemerpromovendus); 1b. 
Employee in PhD track (promoverend medewerker); 2. Scholarship 
PhD candidate (beurspromovendus); 3. Externally financed PhD 
candidate (extern gefinancierde promovendus); 4. External PhD 
candidate (buitenpromovendus); I don't know] 

https://www.uu.nl/en/education
/graduate-school-of-life-
sciences/phd/starting-your-
phd/categories-of-phd-
candidates 

4 Gen_PhDtrack How many years is your PhD track? 
Enter the number of years. If the duration is not yet defined, 
please include the current estimate. 

Open question restricted to number 
 

5 Gen_PhDyear In which year of your PhD track are you? 
Enter the year number. 

Open question restricted to number 
 

6 Gen_PhDfulltime Is your PhD track on a full-time or part-time basis? [Full-time; Part-time] 
 

7 Gen_Degree Do you hold one of the following degrees? [Medical Doctor (MD), Doctor of Veterinary Medicine (DVM), Doctor 
of Pharmacy (PharmD), None of the above] 

 

8 Gen_Gender What is your gender? [man; woman; non-binary; other; prefer not to say] 
 

9 Gen_Age What is your age? Open question restricted to number 
 

10 Gen_Nation What is your nationality or what are your nationalities? 
Multiple answers possible. 

[Dutch; non-Dutch EU; non-Dutch non-EU; prefer not to say] 
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Section 2a. MONITOR PROGRESS: TSA     

Q-nr Q-code Question   Remarks 
 

TSA-intro The Training and Supervision Agreement (TSA) is a standard 
agreement between the PhD candidate and the supervisory 
team (promotors and co-promotors) that outlines training, 
supervision, and mutual expectations during the PhD track. 
Completing the TSA at the start of the PhD is mandatory for all 
types of PhD candidates. 
 
This section evaluates the use and content of the TSA to 
inform improvements. 

https://www.uu.nl/en/education/graduate-school-of-life-
sciences/phd/starting-your-phd/training-and-supervision-
agreement-tsa 

 

11 TSA-1 Have you filled in the Training and Supervision Agreement 
(TSA)? 

o Yes, within the first 3 months of my PhD track 
o Yes, within the first 6 months of my PhD track 
o Yes, within the first year of my PhD track 
o Yes, but after my first year of my PhD track 
o No, but I'm currently working on the TSA 
o No 

 

11a TSA-1a If TSA-1: = No: 
What was the main reason for not filling in a TSA?  

o I was not aware of the TSA 
o I was aware of the TSA, but did not know it was mandatory for all 
PhD candidates 
o My supervisor(s) did not initiate or prioritise filling in the TSA 
o I did not perceive sufficient added value in filling in the TSA 
o Organisational or practical reasons (e.g. time constraints, 
planning issues, administrative issues) 
o Other, please specify: 
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12 TSA-2 If TSA-1 = Yes: Continue with the remaining section 
To what extent was completing the TSA useful for the 
following purposes? 
Please rate each purpose on a scale from 1 (not at all useful) 
to 7 (extremely useful). If a purpose does not apply to your 
situation or you are unsure, you may select 'Not Applicable'. 
 
- Clarifying roles and responsibilities within my supervisory 
team (included in the TSA since August 2024) 
- Setting meeting frequeny with my supervisory team 
(included in the TSA since August 2024) 
- Discussing teaching tasks (e.g. supervising BSc/MSc 
students, giving practicals or lectures) 
- Discussing clinical tasks 
- Planning my training and courses during the PhD track 
- Discussing my personal and professional development 
during the PhD track 

Answering scale per sub-question:  
1 (not al all useful) - 7 (extremely useful) / Not Applicable 

 

13 TSA-3 To what extent do you agree with the following statement? 
Please rate the statement on a scale from 1 (strongly 
disagree) to 7 (strongly agree). If you are unsure, you may 
select the option 'I don't know'. 
 
My supervisors allow sufficient time for me to participate in 
training and courses as part of my PhD track. 

Answering scale:  
1 (strongly disagree) - 7 (strongly agree) / I don't know 

 

14 TSA-4 Do you review the training plan of the TSA during your PhD 
track (e.g. during annual progress meetings)? 

o Yes, annually 
o Yes, but not annually 
o No 
o I'm in my first PhD year and haven't reviewed it yet 
o I don't know 

 

15 TSA-5 Do you have suggestions to improve the usefulness of the TSA 
form? 
Open question; leave blank if not applicable. 

Open question 
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Section 2b. MONITOR PROGRESS: Annual PhD Progress Meeting     

Q-nr Q-code Question   Remarks 
 

APM-intro The annual PhD progress meeting involves the PhD 
candidate, supervisory team (promotors and co-promotors), 
and mentors. Its purpose is to monitor project progress and 
supervision, and to discuss development and future plans. 
The GSLS provides the Annual PhD Progress Report suitable 
for all types of PhD candidates.  
 
PhD candidates with employee status also have an annual 
assessment interview using institute-specific HR forms (UU: 
Assessment and Development (A&D) / Beoordelings- en 
Ontwikkelingsgesprek (B&O); UMC Utrecht: Performance & 
Goals).  
 
The annual PhD progress meeting and annual assessment 
interview may be combined or held separately. 
 
This section evaluates the organisation, content, and 
perceived quality of these formal meetings. 
Note: this does not refer to regular weekly or monthly 
supervision meetings. 

https://www.uu.nl/en/education/graduate-school-of-life-
sciences/phd/during-your-phd/annual-phd-progress-meeting 

 

16 APM-1 Do you have formal annual progress (and/or assessment) 
meetings related to your PhD track? 

o Yes, at least once a year 
o Yes, but less than once a year 
o No  
o I'm in my first PhD year and haven't had these meetings yet 

 

16a APM-1a If APM-1 = No: 
What is the main reason you do not have formal annual 
progress (and/or assessment) meetings related to your PhD 
track? 

o I was not aware that such meetings should take place 
o I was aware of the meetings, but did not know they were 
mandatory for all types of PhD candidates 
o My supervisor(s) did not initiate or prioritise the meetings 
o I did not perceive sufficient added value in these meetings 
o Organisational or practical reasons (e.g. time constraints, 
planning issues, administrative issues) 
o Other, please specify: 
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17 APM-2 If APM-1 = Yes: Continue with the remaining section 
Which of the following best describes how these meetings are 
organised and documented? 

o No formal form is used 
o GSLS Annual PhD Progress Report only 
o HR system form only (UU: A&D / B&O, UMC Utrecht: P&G) 
o One combined meeting using both GSLS Annual PhD Progress 
Report and HR system forms 
o Separate meetings using GSLS Annual PhD Progress Report or HR 
system forms 
o Other, please specify: ____ 

 
18 APM-3 Who of your supervisory team (promotors and co-promotors) 

is usually present at these meetings? 
o One supervisor 
o Part of my supervisory team 
o My complete supervisory team 
o I don't know 

 
19 APM-4 Are your mentor(s) involved in these meetings? o Yes, mentor(s) are present 

o I prepare the meeting together with my mentor(s) 
o Yes, mentor(s) are present, and I prepare the meeting together 
with my mentor(s) 
o No 
o I don’t know  

 
20 APM-5 Are other persons involved in these meetings? o No 

o Yes, please specify: ____ 
 

21 APM-6 How satisfied are you with the overall quality of these 
meetings? 
Please rate this question on a scale from 1 (extremely 
dissatisfied) to 7 (extremely satisfied). If you are unsure, you 
may select the option 'I don't know'. 

Answering scale:  
1 (extremely dissatisfied) - 7 (extremely satisfied) / I don't know 
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22 APM-7 To what extent do these meetings support you in the following 
areas? 
Please rate each area on a scale from 1 (not at all) to 7 (very 
much). If an area does not apply to your situation or you are 
unsure, you may select 'Not Applicable'. 
 
- Monitoring research project progress and planning next 
steps 
- Discussing teaching and other PhD-related activities 
- Discussing training and courses 
- Discussing personal and academic development 
- Discussing workload 
- Discussing wellbeing 
- Discussing long-term career goals and career orientation 
- Discussing the role and responsibilities of the members of 
your supervisory team 
- Discussing the quality of supervision provided by your 
supervisory team 
- Manage expectations between you and your supervisory 
team 

Answering scale per sub-question:  
1 (not al all) - 7 (very much) / Not Applicable 

 

24 APM-9 Do you have suggestions to improve the annual progress or 
assessment meetings? Or do you have suggestions to 
improve the GSLS Annual PhD Progress report form? 
Open question; leave blank if not applicable. 

Open question 
 

Section 2c. MONITOR PROGRESS: Completion Plan     

Q-nr Q-code Question   Remarks 
 

CP-intro The Completion Plan supports PhD candidates and their 
supervisory teams in ensuring timely completion of the PhD 
research and doctoral thesis. The thesis should be submitted 
to the assessment committee via MyPhD before the end of 
the PhD contract (or intended end date for candidates 
without a contract). The Completion Plan is typically 
completed during the last annual PhD progress meeting, 
about 12 months before the end date. 
 
This section evaluates the use and content of the Completion 
Plan to inform improvements. 

https://www.uu.nl/en/education/graduate-school-of-life-
sciences/phd/finishing-your-phd/completion-plan 
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26 CP-1 Are you currently in the final year of your PhD track? o Yes 
o No 
o I don't know 

 

26a CP-1a If CP-1 = I don’t know: 
Why do you not know if you are in your final year? 

Open question 
 

27 CP-2 If CP-1 = Yes: 
Have you made a Completion Plan together with your 
supervisory team to ensure timely completion of your PhD? 

o Yes, using the GSLS Completion Plan form 
o Yes, but without using the GSLS Completion Plan form 
o No 
o No, but I'm currently working on the Completion Plan 

 

27a CP-2a If CP-2 = No: 
What is the main reason you did not make a Completion Plan 
together with your supervisory team? 

o I was not aware that a Completion Plan should be made 
o I was aware of it, but did not know it was mandatory for all PhD 
candidates 
o  My supervisor(s) did not initiate or prioritise a Completion Plan 
o I did not perceive sufficient added value in making a Completion 
Plan 
o Organisational or practical reasons (e.g. time constraints, 
planning issues, administrative issues) 
o Other, please specify: 
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28 CP-3 If CP-2 = Yes: Continue with the remaining section: 
To what extent was completing the Completion Plan useful 
for the following purposes? 
Please rate each purpose on a scale from 1 (not at all useful) 
to 7 (extremely useful). If an purpose does not apply to your 
situation or you are unsure, you may select 'Not Applicable'. 
 
- Discussing the scope and content of the doctoral thesis 
- Making decisions about what to include and exclude in the 
doctoral thesis 
- Developing a realistic and feasible plan for completion in the 
final year 
- Identifying potential bottlenecks or risks to timely 
completion 
- Aligning expectations between me and my supervisors about 
priorities in the final year 
- Clarifying mutual responsibilities during the final phase of 
the PhD 
- Discussing other activities during the final year (e.g. training, 
teaching, clinical activities) 
- Discussing career orientation and next steps 
- Discussing remaining holiday 
- Reducing stress related to thesis completion 

Answering scale per sub-question:  
1 (not al all useful) - 7 (extremely useful) / Not Applicable 

 

29 CP-4 Do you have suggestions to improve the usefulness 
Completion Plan? 
Open question; leave blank if not applicable. 

Open question 
 

Section 3. MENTOR       

Q-nr Q-code Question   Remarks 
 

Mentor-intro In addition to the supervisory team (2-4 promotors/co-
promotors), all PhD candidates have one or two mentors 
(previously referred to as independent advisor, supervisory 
committee, or AIO begeleidingscommissie) who provide 
independent advice on the progress and quality of the PhD 
track. Registering mentor(s) in MyPhD has been mandatory 
since two years. 
 
This section evaluates the role, accessibility, and perceived 
added value of mentors to inform improvements. 

https://www.uu.nl/en/education/graduate-school-of-life-
sciences/phd/phd-supervision/mentors 
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30 Mentor-1 Do you currently have one or two mentor(s) for your PhD 
track? 

o Yes, 1 mentor  
o Yes, 2 mentors 
o No 
o I don't know 

 

31a Mentor-1a If Mentor-1 = No: 
What is the main reason you do not have a mentor for your 
PhD track? 

o I was not aware that having a mentor is required 
o I was aware of it, but did not know it was mandatory for all PhD 
candidates to have a mentor 
o My supervisor(s) did not initiate or prioritise appointing a mentor 
o I did not perceive sufficient added value in having a mentor 
o Organisational or practical reasons: selection process was 
delayed 
o Organisational or practical reasons: selection process was 
unclear 
o I'm currently looking for a mentor 
o Other, please specify: 

 

32 Mentor-2 If Mentor-1 = Yes: Continue with the remaining section: 
When was the decision made about who would act as your 
mentor(s)? 
If you have 2 mentors that you have chosen at different times, 
please select two options. 

o Within the first 3 months of my PhD track 
o Within the first 6 months of my PhD track 
o Within the first year of my PhD track 
o After my first year of my PhD track 
o I don't know 

 

33 Mentor-3 Who was primarily responsible for selecting your mentor(s)? 
If you have 2 mentors that you have selected differently, 
please select two options. 

o Myself 
o My supervisor(s) 
o Joint decision between myself and my supervisor(s) 
o PhD programme decision 
o Other, please specify: 
o I don't know 

 

34 Mentor-4 To what extent do you agree with the following statements? 
Please rate each statements on a scale from 1 (strongly 
disagree) to 7 (strongly agree). If a statement does not apply 
to your situation or you are unsure, you may select 'Not 
Applicable'. 
 
- It was easy to identify suitable mentor(s) at the start of my 
PhD 
- I had sufficient information to make an informed choice 
- I am satisfied with the choice 
- The selection of mentor(s) delayed my registration in MyPhD 

Answering scale per sub-question:  
1 = strongly disagree, 7 = strongly agree / Not applicable 
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35 Mentor-5 How often are you in contact with your mentor(s)? o Never 
o Less than once a year 
o Once a year  
o At least once a year 
o Only when I need advice  
o On a regular basis 
o Other, please specify: _____ 

 

35a Mentor-5a If Mentor-5 = Never or Less than once a year: 
What is the main reason you (almost) never are in contact 
with your  mentor? 

o I was not aware that regular contact with my mentor(s) was 
expected 
o It was not clear when or how to initiate contact 
o I prefer to discuss relevant matters directly with my supervisor(s) 
o I did not perceive sufficient added value in contacting my 
mentor(s) 
o Scheduling or practical constraints prevented contact 
o Other, please specify: 

 

36 Mentor-6 Skip if Mentor-5 = Never: 
For each of the following topics, please indicate whether you 
have discussed this with your mentor(s), and how you 
experienced their advice. 
If a statement does not apply to your situation or you are 
unsure, you may select 'Not Applicable'. 
 
- Progress of the PhD project 
- Personal and academic development 
- Quality of supervision 
- Matters that cannot be discussed or resolved with my 
supervisors 
- Future career plans 
- Wellbeing 

Answer options: 
Not discussed – I don't feel a need to discuss this 
Not discussed – I would like to discuss this 
Discussed – advice was unclear, insufficient, or not helpful 
Discussed – mainly informational; advice was not needed 
Discussed – advice was helpful and constructive 
NA 
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37 Mentor-7 Skip if Mentor-5 = Never: 
To what extent do you agree with the following statements? 
Please rate each statements on a scale from 1 (strongly 
disagree) to 7 (strongly agree). If a statement does not apply 
to your situation or you are unsure, you may select 'Not 
Applicable'. 
 
- My mentor(s) are sufficiently independent from my 
supervisory team 
- I feel safe discussing sensitive issues with my mentor(s) 
- My mentor(s) take my concerns seriously 
- I am confident my mentor(s) would be able to intervene 
effectively if needed 

Answering scale: 1 (strongly disagree) - 7 (strongly agree) / I don't 
know 

 

38 Mentor-8 Do you have suggestions to improve the role of the mentor, 
e.g. expectations, accessibility, independence, or formal 
responsibilities? 
Open question; leave blank if not applicable. 

Open question 
 

Section 3. SUPERVISOR 
SUPPORT 

      

Q-nr Q-code Question   Remarks 

39 Sup To what extent do you feel that your supervisory team 
considers the following to be important? 
Please rate each topic on a scale from 1 (not at all important) 
to 7 (very important). If you are unsure about a topic, you may 
select the option 'I don't know'. 
 
- Completing the TSA 
- Reviewing or updating the TSA regularly (e.g. during annual 
PhD progress meetings) 
- Holding formal annual PhD progress meetings 
- Completing a Completion Plan in the final phase of the PhD 
- Having one or two mentor(s) 
- Involving the mentor(s) in the annual PhD progress meeting 
 
- Please tick the box "4" to confirm that you are reading this 
question 

Answering scale: 1 (not at all important) - 7 (very important) / I 
don’t know 
 
 
 
 
 
 
 
 
 
 
 
 
Control question 
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Section 4. INAPPROPRIATE BEHAVIOUR     

Q-nr Q-code Question   Remarks 
 

IB-intro The following questions ask about behaviours that may be 
experienced as unpleasant, unsafe, or inappropriate in the 
work environment. Such behaviours can have physical, 
psychological, or social consequences and may involve 
actions or a lack of action. Examples include being excluded, 
ridiculed, treated unfairly, intimidated, or sexually harassed. 
The questions below refer to experiences during the past 12 
months in the context of your PhD track at Utrecht University 
or your institute. 

  

40 IB-1 During the past 12 months, have you personally experienced 
or observed behaviour in your work environment that you 
perceived as undesirable or inappropriate? 

o Yes, I experienced this myself 
o Yes, I observed this happening to others 
o Yes, both experienced myself and observed others 
o No 
o Prefer not to say 
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41 IB-2 If SS_IB-1 = Yes: 
You indicated that you experienced or observed undesirable 
or inappropriate behaviour. For each of the following types, 
please indicate how often this occurred during the past 12 
months. 
 
- Dismissive or disrespectful behaviour (e.g. interrupting, 
ignoring input, belittling remarks) 
- Bullying (e.g. repeated negative behaviour such as 
exclusion, undermining work, spreading rumours, or 
persistent criticism) 
- Discrimination (e.g. unequal or unfair treatment based on 
gender, ethnicity, nationality, religion, sexual orientation, age, 
or disability) 
- Verbal intimidation or aggression (e.g. shouting, threatening 
language, insults, or hostile communication) 
- Physical intimidation or violence (e.g. threats of physical 
harm, blocking movement, or physical contact or harm) 
- Sexual harassment (e.g. unwanted sexual remarks, jokes, 
attention, or physical contact) 
- Abuse of power or position (e.g. undue pressure, unfair 
demands, misuse of authority in supervision or evaluation) 
- Other behaviour experienced as inappropriate (please 
specify): 

[not at all; once; several times; monthly; weekly; daily] 
 

42 IB-3 If SS_IB-1 = Yes, I experienced this myself/others and 
myself: 
You indicated that you experienced or observed undesirable 
or inappropriate behaviour yourself. Who was involved in the 
situation(s)? 
Select all that apply. 

o One or more members of my supervisory team (promotor or co-
promotor) 
o Another PhD candidate 
o A colleague at a similar hierarchical level (e.g. postdoc, staff 
member) 
o A colleague at a higher hierarchical level (not part of my 
supervisory team) 
o Bachelor’s or Master’s student 
o A person external to my department or institute 
o Other, please specify: __________ 
o Prefer not to say 
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43 IB-4 To what extent do you agree with the following statements? 
Please rate each statements on a scale from 1 (strongly 
disagree) to 7 (strongly agree). If you are unsure about a 
statement, you may select the option 'I don't know'. 
 
- People in my work environment treat each other with 
respect. 
- Concerns about inappropriate behaviour are taken 
seriously. 
- My work environment feels socially safe. 

Answering scale: 1 (strongly disagree) - 7 (strongly agree) / I don't 
know 

 

44 IB-5 Thinking about your work environment during your PhD track, 
how would you describe the current level of social safety with 
regard to undesirable or inappropriate behaviours compared 
to earlier periods? 

o Much less safe 
o Slightly less safe 
o About the same 
o Slightly safer 
o Much safer 
o I have consistently experienced my work environment as socially 
safe 
o Not applicable / I don't know 

 

 
SS_IB-outro If any of the topics in this section raise concerns or relate to 

your own situation, support is available. More information 
about available support channels can be found here.  

https://www.uu.nl/en/education/phd-at-the-graduate-school-of-
life-sciences/during-your-phd/support-during-your-phd 

 

Section 5. SOCIAL SAFETY (for research purpose)     

Q-nr Q-code Question   Remarks 
  

TEAM PSYCHOLOGICAL SAFETY 
  

45 SS_TPS We would like to understand the dynamics of your working 
relationship with your supervisory team. In the following 
statements, 'team' refers to your supervisory team 
(copromotors, promotors, and yourself). 
Please rate each statement on a scale from 1 (never) to 7 
(always). 
 
As a PhD candidate… 

Answering scale: 1 (never) - 7 (always)  Psychological safety, 
Edmondson 1999. This question 
is included to correlate with the 
previous sections and for Julia's 
research on social safety. 

 
SS_TPS_1 If I make a mistake within this team, it is often held against 

me. 

  

 
SS_TPS_2 It is safe to take risks (e.g., sharing new ideas, providing 

critical feedback) within this team. 

  



 

 21 

GSLS PhD Survey 2026 

 
SS_TPS_3 It is difficult to ask other members of this team for help. 

  
 

SS_TPS_4 I feel that members of this team are able to bring up problems and tough issues. 
 

 
SS_TPS_5 I experience that members on this team sometimes reject others for being different. 

 

 
SS_TPS_6 I feel that someone on this team would deliberately act in a way that undermines my efforts. 

 

 
SS_TPS_7 I feel that my unique skills and talents are valued and utilized within this team. 

 

  
PSYCHOSOCIAL SAFETY CLIMATE 

  

46 SS_PSC In the following statements, 'senior management' refers to 
the highest level of leadership within your faculty or institute. 
These individuals are responsible for the day-to-day 
management of the organisation, such as the faculty dean, 
vice deans, or the head of the institute. 
Please rate each statements on a scale from 1 (strongly 
disagree) to 7 (strongly agree). If you are unsure about a 
statement, you may select the option 'I don't know'. 
 
Within my faculty or institute (consider the one most relevant 
to you)… 

Answering scale: 1 (strongly disagree) - 7 (strongly agree) / I don't 
know 

The PSC-4; A short PSC Tool 
https://doi.org/10.1007/978-3-
030-20319-1_16. This question 
is included to correlate with the 
previous sections and for Julia's 
research on social safety. 

 
SS_PSC_1 senior management shows support for stress prevention 

through involvement and commitment. 

  

 
SS_PSC_2 senior management considers employee psychological 

health to be as important as productivity. 

  

 
SS_PSC_3 there is good communication about psychological safety 

issues that affect me. 

  

 
SS_PSC_4 senior management acts promptly to address problems or 

issues that impact employees' health. 

  

Section 7. WELLBEING (for research purpose) 
  

    

Q-nr Q-code Question   Remarks 

47 UBOS-A The following statements relate to how you experience your 
work and how you feel about it. Thinking about the past 12 
months, please indicate how often each statement applies to 
you (how often do you feel or think this) by selecting the most 
appropriate category. 

Answering scale: Never (0); A few times a year or less/Sporadically 
(1); Once a month or less/Occasionally (2); A few times per 
month/Regularly (3); Once a week/Often (4); A few times per week 
/Very often(5); Every day/Always (6) 

Utrecht Burnout Scale. (UBOS-
A). This question is included to 
correlate with the previous 
sections and for Julia's research 
on social safety. 
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UBOS-A_1 I feel mentally exhausted by my work. 

  
 

UBOS-A_2 I doubt the significance of my work 
  

 
UBOS-A_3 Working all day is a strain for me 

  
 

UBOS-A_4 I can effectively solve the problems that arise in my work. 
  

 
UBOS-A_5 I feel "burned out" by my work. 

  
 

UBOS-A_6 I believe that I make a positive contribution to my work and 
projects 

  

 
UBOS-A_7 I notice that I have become too detached from my work 

 

 
UBOS-A_8 I am not as enthusiastic about my work as I was. 

  
 

UBOS-A_9 I think that I am doing a good job as a PhD  
  

 
UBOS-A_10 It cheers me up when I finish something that has to do with 

my work 

  

 
UBOS-A_11 I feel used up at the end of the work day 

  
 

UBOS-A_12 I have learned many valuable things during my PhD 
  

 
UBOS-A_13 I feel tired when I get up in the morning and there is another 

work day ahead of me. 

  

 
UBOS-A_14 I have become more cynical with regard to my work 

  
 

UBOS-A_15 Regarding my work, I am full of self-confidence 
  

48 PSS The following questions relate to feelings and thoughts you 
may have had regarding your PhD over the past month. Please 
indicate for each one how often you have felt or thought a 
certain way. 
 
In the last month, how often have you… 

Answering scale: Never (0); Almost never (1); Sometimes (2); Fairly 
often (3); Very often (4) 

Perceived Stress Scale (PSS). 
This question is included to 
correlate with the previous 
sections and for Julia's research 
on social safety. 

 
menq12_1 been upset because of something that happened 

unexpectedly? 

  

 
menq12_2 felt that you were unable to control the important things in 

your life? 

  

 
menq12_3 felt nervous and “stressed”? 

  
 

menq12_4 felt confident about your ability to handle your personal 
problems? 

  

 
menq12_5 felt that things were going your way? 
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menq12_6 found that you could not cope with all the things that you had 

to do? 

  

 
menq12_7 been able to control irritations in your life? 

  
 

menq12_8 felt that you were on top of things? 
  

 
menq12_9 been angered because of things that were outside of your 

control? 

  

 
menq12_10 felt difficulties were piling up so high that you could not 

overcome them? 

  

Section 8. Room for every PhD candidate     

Q-nr Q-code Question   Remarks 
 

RfePhD-intro This is the final section of the survey.  
 
In November 2025, Utrecht University introduced the vision 
on Recognition & Rewards for PhD candidates: Room for 
every PhD candidate, which promotes diverse paths for 
personal and professional development (e.g. education, 
impact, leadership, teamwork). It also encourages broader 
forms of PhD output beyond traditional research articles (e.g. 
developed software or code, datasets, societal engagement 
activities, policy contributions, valorisation activities, 
educational materials).  
 
The following questions concern your experience within your 
current PhD track. 

https://www.uu.nl/sites/default/files/Vision_Room%20for%20ever
y%20PhD%20candidate_PUBLIC.pdf 

 

49 RfePhD-1 To what extent does your supervisory team encourage or 
support you in the following aspects? 
Please rate each aspect on a scale from 1 (not at all) to 7 (very 
much). If you are unsure about an aspect, you may select the 
option 'I don't know'. 
 
- Personal and professional development beyond research 
- Diversification of your PhD trajectory (e.g. education, 
impact, leadership, teamwork) 
- Inclusion of alternative outputs (beyond traditional research 
articles) in your doctoral thesis 

Answering scale per sub-question:  
1 (not al all) - 7 (very much) / I don't know 
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50 RfePhD-2 Would you personally like more room in your PhD track for the 
following aspects? 
 
- Personal and professional development beyond research 
- Diversification of your PhD trajectory (e.g. education, 
impact, leadership, teamwork) 
- Inclusion of alternative outputs (beyond traditional research 
articles) in your doctoral thesis 

Per item: 
o No, I don't need this 
o No, I already have sufficient room 
o Yes, I would like more room 
o I don't know 

 

51 RfePhD-3 What types of alternative outputs could you consider 
including in your doctoral thesis? 
(Examples may include developed software or code, 
datasets, societal engagement activities, policy 
contributions, valorisation activities, educational materials, 
etc.) 
Open question; leave blank if not applicable. 

Open question 
 

CLOSING SECTION       

Q-nr Q-code Question   Remarks 

52 
 

Before concluding this survey, we would like to know if you 
found any questions difficult to answer. Were any unclear? 
Please share your feedback below. 

Open question 
 

53 
 

This marks the end of the questionnaire. Thank you very much 
for your participation! 

Open question 
 

 
 


