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Project description 
Investments in companies are typically a combination of debt (loans and bonds) and equity (stocks). These 
investments provide capital that a company can then use to grow its business and, in turn, distribute 
profits (dividend) to its investors. Increasingly, investors rely on ESG (environmental, social, and 
governance) ratings to inform their investment decisions. ESG scores, provided by rating agencies, 
evaluate a company’s performance with respect to ESG issues. Nonetheless, the evidence is now clear 
that the scores provided by ESG rating agencies disagree significantly across sectors. It remains unclear, 
however, if and how ESG ratings diverge in subsectors, for example, within the water sector.  
 
Against the backdrop of achieving the targets under SDG 6 (Clean Water and Sanitation), the flow of 
capital to firms within the water sector is vital. Governments and development finance institutions (e.g., 
World Bank, Asian Development Bank, etc.) can only achieve so much. Private sector involvement 
(utilities, technology providers, etc.) increasingly becomes important. The flow of capital towards firms in 
the water sector, however, is becoming more and more influenced by the ESG ratings that they receive. 
This is problematic because ESG ratings are now widely known to diverge (i.e., disagree) significantly with 
each other. The  figure below shows an example of ESG divergence for two subsectors in the US.  
 

 
Figure 1. The divergence of ESG scores of two prominent ESG rating agencies in the US. (Source: J. Evaristo) 

 
This project aims to quantify the extent of divergence of ESG ratings at the firm level across all subsectors 
within the water sector globally. You will work with a database with over 1,700 companies that have been 
categorized into different subsectors – utilities, technologies, engineering, chemicals finance, services, 
and digital. 
 
Your work will mostly be computer-based. Remote work, for example, because of COVID-19 restrictions 
is possible. Meetings with supervisor, however, will be mostly in person. 

 
Job requirements 
A keen interest in understanding the role of businesses in the achievement of SDG 6 is required. 
Aptitude for working with spreadsheets and effective visual presentation of results (e.g., figures) are 
essential. MATLAB skills would be desired but not necessary. 
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