The route to impact
measurement

NN

To measure the impact of your public engagement activities, it

is useful to consider a few basic principles of science commu-

nication. This will allow you to make the right decisions while
developing and implementing your activities.

Answer the questions along the route step by step. The
answers will help you design a good impact measurement. You
can use your answers to do a targeted search in the toolbox for

instruments that are suitable for your impact measurement.

This route is based on the instruments of IMPACTLAB that
can be found at impactlab.sites.uu.nl. Here you will also find a
decision tree and the toolbox.

IMPACTLAB is a collaboration between Utrecht University,
Leiden University and the Dutch Research Agenda, and
is composed of Dr Madelijn Strick, Dr Ward Peeters and

Dr Anne Land.



Who do you want to
reach?

Determine who you want to reach
with your impact measurement.
You can bring various factors to
bear, such as age: is your focus

on children, students or adults?
Which aspects of the target
audience can influence your
choice or design of measuring
instrument?

How can your target
audience participate?

Can participants provide
information, exchange ideas
or participate creatively? How
does this influence the set-up
of your measurement?

How many people are
participating?

Do you want information from a small,
specific group? Or do you want information

from as many people as possible?

What does all of this
mean for your impact
measurement?

Process the input from the preceding steps.

What kind of data do you wish to gather?

Here, we distinguish between response data and tracing data.

Revisit
step 5:is
it still
correct?

Choose a method from

Start

See the additional explanation overleaf.

the toolbox

Revisit steps 5, 6 and 8 and
adjust the chosen method.

Revisit
step 5:is
it still
correct?

What will you be doing?

Provide a brief, general description of the public activity you have chosen.
Concisely describe the project’s relevant components, activities or elements.

What is the communication goal?

What kind of data do you wish to gather? Here, we distinguish between response data and tracing data.
See the additional explanation overleaf.

What is the output?

What are the project’s direct products? What are you creating?

Circle the outcome you
want to evaluate

Compare your ideas on

output, outcomes and impact.
Do they complement each
other logically? An impact
measurement is precise and
focused. Choose the output and
outcomes you want to evaluate.
Choose one at a time. Later, you
can select a specific instrument
for these.

See the additional explanation
overleaf.

What is the impact?

What is the effect on society?
What effect does it produce?
Identify long-term evolutions in
different target groups.

What is the outcome?

What is the effect on
participants? What does it do?
Measure, for example, possible
changes in the target group’s
knowledge, attitude or behaviour.

Measure, for example, visitor numbers, demographic variables, clicks or views.


https://impactlab.sites.uu.nl/toolbox/

The three elements build on each other. Results from the output and from outcomes provide an
increasingly complete impact picture. In this way you will improve your understanding of the
impact of your activity.

Which of these communication goals is the best fit and is a good summary of everything?

Informing, teaching, Inspiring, motivating, Creating new experiences,
training, coaching convincing, inspiring stimulating critical
creativity, acquiring or thinking, generating
improving skills awareness, generating
perspectives, improving
attitudes towards the issue
or towards science

Response data is any form of data provided consciously by participants, such as an answer to a
quiz question or a completed survey. This type of data can be generated both online and offline.
Tracing data is information you can collect by observing people and their behaviour. An example is
to look at the number of clicks or views to trace the online reach of an item.
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