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Where are we now and what do 
we do next? 



Copernicus Institute of Sustainable Development 

Rockström et al., 2009 

Change  

Worldmapper: Country size by population 2050 

US Congressional Budget Office 
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Information 

‘Issue’ 

Decision 

Outcomes 

The decision-making cycle 

Science plays a 
crucial role in 
all phases 

Raise public 
awareness 

Identify  
response 
options 

Implement  
policies 

Monitor & 
refine 

Earth sciences 
Technology 
Economics 

Social 
Business 

models, etc. 
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Stakeholder Engagement  

Time 1990 2000 2010 2020 

Codes of 
Conduct 

Certification 
& Labelling 

Sector 
Initiatives 

Management 
systems 

Plus 
100s 

of 
others! 

Sustainability Management  
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Sectoral: Standards, codes, 
etc.  

(set industry/supply chain specific 
expectations) 

Inter/national: laws, policies, codes, 
standards, etc.  

- Define expectations (what to do and how to meet them) 

An emerging architecture? 

Company-
specific: 

policies, codes, 
etc. 
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S+: 
drive/support 

+ policy 
change 

Sustainability-lite: existing 
products and services made more energy and 

resource efficient 

CS(P)R: existing business practices profiled for their positive 
CSR  features. No basic change in products, processes or systems                           

Business-as-usual: no explicit or systematic sustainability policies or 
practices 

Sustainability 
leaders : new products 

and services developed  

Sustainable 
development: 
five 
phases of 
business 
evolution? 
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1. Changing 
World 

2. Changing 
Needs & 
Demands 

3. Changing 
Risks & 

Opportunities 

4. Changing 
Business 

Model 

 
• Increased  demand 

to produce more   
• Increased 

competition for 
resources  

• Increased 
commodity  price 
volatility  

• Increased  
regulatory pressures  

• Changing human 
behaviours  

• Increased 
innovation  

• Increased interest in 
information on 
sustainability 
performance & 
impacts 

• Increasing world 
population  

• More middle class, 
more  live in mega-
cities 

• Increased  demand  
for raw materials  

• Increased damage 
& disruption to  
natural systems  
(incl. waste) 

• Increased risks of 
health, economic 
and  social impacts  

• Increased  
scientific, 
government and 
media concern 

• Increased  
regulatory/consumer 
pressures to 
reduce/eliminate 
activities that 
contribute to climate 
change, etc.  

• Increased markets 
for more material & 
energy efficient 
products & services  

• Increased need to 
protect/promote 
reputation 

• opportunities to 
expand/develop 
business lines &  
grow markets 

• Increased demand 
for business models 
that respond to 
societal needs (e.g. 
‘shared value’) 

•  Increased interest in 
tools (e.g. manage-
ment systems) to: 
improve 
performance along 
entire supply chain; 
measure & 
communicate value; 
show superior 
governance; and 
strengthen 
stakeholder relations  

Sustainable Development : 
The Challenge of Change 

The Opportunities of Innovation 
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The perceived significance of 
sustainability issues 
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The significance of 
sustainability issues are not 
matched by action. 
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In search of the business case … 
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Disclosure 

 In 2012, all the world’s governments  agreed on a global 
plan for tackling sustainable development.  In paragraph 47 
of ‘The Future We Want’ – they agreed the following: 

‘We acknowledge the importance of corporate sustainability reporting, 
and encourage companies, where appropriate, especially 
publicly listed and large companies, to consider integrating 
sustainability information into their reporting cycle. We encourage 
industry, interested governments and relevant stakeholders, with the 
support of the United Nations system, as appropriate, to develop 
models for best practice and facilitate action for the integration of 
sustainability reporting, taking into account experiences from already 
existing frameworks and paying particular attention to the needs of 

developing countries, including for capacity- building.’ 
The EU and a number of other countries and stock 
exchanges already require such reporting. 
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An end to systemic blindness? 

(September 2014) 
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Likelihood 

Global Business Risks 

Impact 
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World Economic Forum: Global Risks 
2014 

Sustainability issues 
dominate … 
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Materiality Matrix:  
BASF Sustainability Report 2013 
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Sustainability management 
& governance gaps 

Information 

Integration 

Innovation Institutions 

Incentives 

e.g. asymmetries on 
context, performance, 
comparability 

e.g. systems, 
data, policies, 
research, etc. 

e.g. regulatory, 
economic, social, 
etc. = ‘business 
case’ 

e.g. too many, 
too little 
leadership/coord
ination, too 
weak politically 

e.g. decision-
making, 
management, 
technology, etc. 
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Strengths 
• Mature set of sustainability 

tools ready to take to scale 
• Clear intergovernmental 

policy commitment 
• Significant corporate 

experience 
• Broad-based stakeholder 

interest 
 

Weaknesses 
• Regulations don’t provide 

necessary incentives, rates 
of change, etc. 
• Limited 

governmental/corporate 
leadership 

• Inconsistent transparency 
& accountability 
• Time short 

Opportunities 
• Global change the ‘mother 

of all drivers’  
• Increased investor interest 

• Rapidly evolving 
technology 

• New players (states, 
companies) 

 

Threats 
• Short-term distractions 

take policy priority 
• Inertia of current economic 

model 
• Limited capacity/will of 

governments to exercise 
leadership (e.g. regulatory 

capture) 
 

Sustainability Management & 
Governance: SWOT 
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Company 

Investors 

Customers 

Employees 

Regulators 

Communities 

Suppliers 

Media 

Others? 

Stakeholders: how they can help more … 
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