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Smart Cities in practice

Elwin Ter Horst

Elwin Ter HorstSmart Grid – Value4All

We create business 
by developing smart energy services

Project duration 2012 - 2015

Smart Energy Services 
Development process

Pilot areas

Amersfoort - Nieuwland Utrecht – Lombok
bottom up top down

Together4All

E‐car4All &

Storage4All

Flex4All 

Profit4All

& 
Advice4All

Insight4All

Smart Energy Services
Solar
4All
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Barriers for commercial success

Legal

Social

Economical

Technological

Community

Social 
Value Case

Realize

Facilitate

Activate

Inform

Engagement model

Results

200 smart households 

100% participation, 
100% commitment

innovative 
smart services

incl recipe for 
upscaling

The European 
test facility for 
smart charging

10 new project 
partners – a.o.

Nissan – General 
Electric

“Utrecht 
Electricity 

Hub”

4 spin-off 
projects


