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Does diversity work? Predictors and consequences of inclusion and 
exclusion experiences in culturally diverse work environments. 
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Due to globalization and migration is the workforce in Dutch organizations getting 
increasingly culturally diverse. Diversity at the workplace is in many organizations 
a given, but nonetheless there is still a lot of uncertainty about the questions: 
When does (cultural) diversity work? In this domain of research, I will report 
finding on the role of a positive diversity climate and of diversity perspectives that 
acknowledge the added value of diversifying. Moreover, looking at possible risks 
to successful integration at work, I will focus on both the content and the 
probability of experiences of exclusion and injustice at the workplace. The data 
for this analysis mainly stem from a larger online survey among employed and 
unemployed people with either a Dutch or a Non-Dutch cultural background. I will 
differentiate this analysis for minority members, on the one hand, and majority 
members, on the other hand. 
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